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SHRC Commission Meeting

Monday 2 November 2015
Boardroom, Edinburgh

10:30am – 3:30pm
Present: Professor Alan Miller (Chair)

              Susan Kemp
              Dr Alan Mitchell

  Matt Smith

In Attendance:  Sharon Barbour (Minute Secretary)



  Kavita Chetty



  Clare Nicolson



  Jenifer Johnston (Items 6.1 and 6.7 only)

1. Minutes of previous meeting 
The minutes of the meeting held on Monday 14th September 2015 were approved.
2. Declarations of Interest

None. 
3. Matters arising

· ALM confirmed the advert for the post of Chair is expected to be in circulation by the end of the week. EH has approached the Herald about doing an interview to accompany the advert. 
· ALM confirmed that from 23-24 November the Serbian NHRI will be hosting a meeting on the role of NHRIs in the current refugee crisis. The outcome of this meeting will feed into the forthcoming ENNHRI General Assembly meeting in Utrecht on 30 November. 
· ALM thanked the Commissioners for their cooperation on the agreement for a paper that was recently circulated by email on the NPM.
· SK confirmed that she has been in discussion with DQ about the possibility of establishing a schedule for forthcoming Commission submissions. KC agreed that this would be largely possible, although some submissions are completed on an ad hoc basis at very short notice and calls on these often have to be taken at an operational level.
Action – KC will give thought to how a timeline can be coordinated, incorporating decisions on whether to respond to consultation requests. 
· ALM confirmed that following his visit to Brussels to assist with ENNHRI recruitment, a new Legal Officer has been successfully appointed.
· ALM provided an update on the nominations for the ICC Chair. There were three nominations of which the German NHRI has accepted. The ICC conference looks likely to be in the third week of March and during the conference confirmation  will be made on the appointment of the new Chair.

· ALM provided an update on the recent ICC Triennial conference and meeting of the ICC Bureau hosted in Mexico in early October. The EU has provided a grant to the ICC which has enabled the creation of two new posts to strengthen the ICC Chair’s office. A name change for the ICC was also discussed and decided upon to become the Global Alliance of NHRI’s. This name change will be formally approved at the ICC in March 2016.

· ALM provided an outline of the nomination process for the position of ENNHRI Chair which is currently held by the Commission and will end in March 2016. There is also a separate European Coordinating Committee and a Finance Committee, which are currently chaired by the German NHRI and will become vacant. ALM outlined the advantages and disadvantages to holding the post of Chair and of the supporting Committees. 

Action – As the nomination process will close on 24 November, it was discussed and agreed that the Commission should put itself forward for one the six positions as members of the  European Coordinating Committee of ENNHRI. When the new Chair of the Commission comes into post in March 2016, if that person is not able to fulfil all of the duties required for ENNHRI, the other Commissioners will assist.

· ALM provided an outline of the Merida Declaration which was agreed at the ICC Triennial meeting in Mexico. This has established a Working Group on Sustainable Development Goals (SDGs) to be led by Ecuador. Regional plans will be developed to reflect the diversity of different countries and a report will be submitted to the ICC in March 2016. This will follow the successful model of the Edinburgh Declaration on Business and Human Rights. Among Commissioners it was discussed that it may be possible to host a side event focusing on SDGs and their alignment to  SNAP goals in order to shine a spotlight on Scotland and promote best practice.
· ALM confirmed that SDGs will have to be included in treaty reporting. He has begun initial discussions with DQ as to how the Commission will incorporate this developing practice .

· MS confirmed that due to prior commitments he will not be able to attend the annual UK and Irish NHRI meeting to be hosted by EHRC in London on 2 December.

· KC and AM provided an update on the meeting with the UN High Commissioner on Human Rights which took place in London on 9 October.

· KC provided an update on the recent CRPD Committee visit. While there is limited information to be able to share at present, the Committee wished to express its thanks to the Commission for hosting the visit.
· AM confirmed that six independent prison monitors have now been appointed to the Prisons Monitoring Advisory Group.

· ALM provided an update on his meeting with Police Scotland on 26 October on stop and search. On 12 November ALM and AM will attend Tulliallan police college to begin a process of SNAP engaging with the human rights training by Police Scotland. SK confirmed that the Justice and Safety Action Group is looking to develop a Code of Ethics for Scottish public authorities, to include Police Scotland. 

· On 12 November, the Scottish Government will be hosting an event for Scottish civil society on the Human Rights Act. The Commission has been invited to provide a keynote speech at the event.
Action – KC will represent the Commission.  
4. Chair’s Report 
The Report was provided as preparation for the meeting with EHRC Scotland Committee Members taking place at the conclusion of today’s Commission meeting. 
5. Matters for Decision
5.1 SNAP Structures and Resourcing
KC provided an overview of her paper. Despite all the current challenges of SNAP, overall both domestically and internationally, it is in a very good position and viewed externally as a model of good practice. While SNAP relies on the strategic leadership of the Commission for its existence, the main question for the Commission is where does it sit going forward? KC offered a candid appraisal of factors to consider for the future sustainability and effectiveness of SNAP. 

Action – following discussion it was agreed that the Commission continues to try to achieve a shift away from facilitating the development and operational running of SNAP and move to a strategic leadership and action delivery role. The Commission will choose which SNAP actions it contributes to, in line with its own strategic priorities. It was also agreed in favour of the proposal to host a bi-annual interaction/forum of all SNAP partners to ensure the build in of an accountability mechanism. Finally, it was agreed to continue discussion  on the recommended funding structure outlined by KC (subject to the views of SNAP partners). KC will complete a feasibility study of the different models outlined and a final decision will be postponed until the December or January Commission meeting. In the meantime, ALM will start a dialogue with Sarah Davidson in the Scottish Government regarding an immediate ask for secretarial short-term support to SNAP. 
KC will organise a February meeting of the Action Group members and the Leadership Panel. 
5. 2 Sustainability Report

The Commission’s first Sustainability Report was tabled for review and approval by CN. 
Action – it was approved and will be published alongside the annual accounts.
6. Reporting
6.1 Planning for 9 December 2015
JJ provided an update on plans for hosting the Innovation Forum on 9 December at Our Dynamic Earth in Edinburgh. The overall purpose of this event is to explore how international human rights legal obligations  are protected in other jurisdictions and to identify options for their future implementation, including the challenges and benefits of legislating and constitutionalising in Scotland. The invites have been circulated earlier today and in around ten days time the programme will be finalised. JJ outlined the current schedule for the day. The aim is that at the end of the event a commitment will be made that both the Commission and the Scottish Government can take forward.  At the close of the event, there will be a reception at the Scottish Parliament hosted by Amnesty Scotland. 
6.2 Preparation for Strategic Plan Development
KC confirmed that the first of the four strategic plan consultation events will be taking place in Aberdeen tomorrow. At the next Commission meeting on 7 December, the Commissioners will receive a report back from all four events, a report on the online consultation responses and a report from AH as to how things have moved on since the results of ‘Getting it Right’ were published in 2012. At that meeting Commissioners will be asked to determine the next set of strategic priorities for 2016-2020 . KC will then produce a first draft of the Strategic Plan to be approved by the Commission before  being submitted to the SPCB in the second week of February 2016. 
6.3 2015/16 Quarter 2 Project Progress Report
CN confirmed that FRAC will scrutinise the lower level detail of this report when it next meets on 19 November. It would usually do so before a report is submitted to the Commission, but the timing of meetings this month has meant this was not possible. KC will also attend the meeting of FRAC. 
6.4 Audit/AAB Meeting Update
CN and MS provided an update on the AAB meeting which took place on 23 October. The Commission’s Audit Report was circulated for review and there were no further questions. ALM thanked CN and her team for their dedicated efforts which has resulted in an unqualified auditor’s report to be issued by Audit Scotland. 
6.5 Public Services Reform Act Statement
This was tabled for interest by CN. It has previously been reviewed by FRAC. The statement will be published alongside the Commission’s Annual Accounts. There were no further comments. 

6.6 Business Management/Governance Overview

The paper circulated by CN covered the broader business management and key challenges ahead for the Business Management team. 

A new performance management and professional development (PMPD) handbook is currently being drafted by CN who provided copies as the basis for discussion. It is hoped that this will be operational by 1 April 2016. 

Action – the feedback provided by Commissioners indicated that the current vision for PMPD is generally welcomed although the document is overly complicated and ambitious. It was agreed to continue the discussion at the Dec/Jan Commission meeting. 

KC confirmed that a staff survey is about to be circulated which will ask staff for their views on the successes of the Commission to date, suggestions for improvements and views on the Commission’s institutional culture. Findings will be presented to the Commission to help inform the next Operational Plan and to assist the incoming Chair. 

6.7 SNAP Annual Report Review
JJ provided an update on the schedule for the report to be published. The first draft was originally circulated at the meeting of the Leadership Panel on 20 October. EH hopes to get the feedback and comments from that meeting incorporated into the report by tomorrow. 

Action – some minor suggestions were made by the Commission which JJ will feedback to EH 

6.8 Feedback on Records Management Plan Submission

CN confirmed that the Commission has received the interim report on its submitted RMP. Some further action is required for the plan to be approved by the Keeper. A summary of these actions was circulated for reference. CN clarified  the Commission is committed to developing a file plan. There were no further questions.
6.9 SharePoint Feedback

It was agreed not to pursue SharePoint on a permanent basis. CN confirmed that the Commission’s website is currently undergoing a re-tendering process. She will check with JJ whether it may be possible to have a members only section on the new website, as an alternative to SharePoint. 

6.10 ICC Engagement

There was no further discussion as items were already covered under matters arising.

6.11 Future Agenda Items

There were no further additions.

7. Topical Discussion
Due to time constraints, full discussion was postponed until the December Commission meeting.

 8. Any Other Business
None

Date of next meeting in Edinburgh, Monday 7 December  2015
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