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SHRC Commission Meeting

Monday 7 December 2015
Boardroom, Edinburgh

10:30am – 3:45pm
Present: Professor Alan Miller (Chair)

              Susan Kemp
              Dr Alan Mitchell
              Matt Smith

In Attendance:  Sharon Barbour (Minute Secretary)

                          Kavita Chetty

                          Clare Nicolson

                          Alison Hosie (item 5.1 only)

                          Chloe Trew (item 5.1 only)

1. Minutes of previous meeting 
The minutes of the meeting held on Monday 2 November 2015 were approved.
2. Declarations of Interest

None. 
3. Matters arising

· ALM provided an update on the recruitment for the new Chair of the Commission. Applications closed on 30 November. SPCB have reported a good number of applications received and it is anticipated that interviews will take place early in the New Year with the post-holder expected to take up appointment in March 2016.  
· ALM confirmed that a good declaration came out of the recent conference hosted in Belgrade from 23-24 November ‘Challenges to Human Rights in Refugee/Migrant Crisis’ which has been circulated.
· ALM provided an update on the ENNHRI General Assembly meeting which took place in Utrecht last week. It was very positive with good feedback. The Croatian Ombudsman was elected to succeed the Commission as Chair of ENNHRI in March 2016. There was a large number of candidates for the Coordinating Committee positions, and the Commission was not elected. ALM reported that this is a positive shift, with rotation moving from Western Europe to Eastern Europe. 
· ALM provided an update on the annual UK and Irish NHRI meeting which took place in London on 2 December. It was largely positive, although it was agreed that for future meetings a thematic dialogue should be agreed in advance.  A main outcome of the meeting, was that the 3 UK NHRIs  agreed a draft position to take when the UK Government HRA consultation is eventually launched. This will be drafted on the basis of no regression and support for the incorporation of all international human rights treaty obligations.  
· ALM confirmed that the ICC meeting in Geneva will take place from 21-23 March. An agenda and registration information will be circulated in due course.
· ALM provided an update on the visit to the Tulliallan police training college, which took place on 12 November.  It was very positive and open and a follow up visit will take place in early January. 

· KC provided an update on the civil society event, hosted by Alex Neil MSP,  which took place on 12 November. Although there was limited attendance, there was a strong international dimension and the roundtable discussions were very positive. 
· KC is due to meet with the EHRC Scotland Director next week and will request whether it will be possible to see a draft of the Scottish dimension to the ‘Is Britain Fairer?’ report due to be published in January 2016. This would be helpful to the Commission when determining its strategic priorities and to sense-check against its own consultation findings and avoid duplication.

· ALM recently had a positive meeting with the Scottish Government to share the Commission’s thinking regarding future resourcing of SNAP. 
· KC confirmed that the Action Group Members and a selection of the Leadership Panel will meet in February, date yet to be confirmed.

· There was some discussion regarding internal sign off processes.
· The new initiative of the circulation of a Commission key events calendar was discussed and it was agreed that this is useful to use as a prompt for horizon scanning of big ticket items. This in conjunction with an institutional development plan will be subject to a continual improvement process. 

· ALM confirmed he will be meeting with the First Minister tomorrow to discuss her keynote speech at the Innovation Forum on 9 December. 
· There was some discussion regarding the decision taken by the Commission not to intervene at this stage in the Trade Union Bill, despite the Scottish Government outlining its own opposition to the Bill. There is open dialogue between the Commission and the STUC and this can be revisited if necessary.

4. Chair’s Report 
ALM circulated a note on his ICC Mission in New York from 16-18 November. The mission was made in his capacity as ICC Secretary as mandated by the ICC Chair and financially supported by the Asia Pacific Forum. A number of engagements were carried out with agreed outcomes and actions. An increased profile and presence of the ICC needs to be achieved in New York, in line with Geneva , and this will now begin to be explored.  
5. Matters for Decision
5.1 Draft Strategic Priorities for Strategic Plan 2016-2020
KC introduced the objective setting for the discussion. Reports circulated in advance were a summary of the views of attendees at the four public participation events in November; a summary of the online consultation responses and a review update of Getting it Right?, in order to provide an evidence basis of key themes and issues to support the planning process. The reports are supported by a strategic planning framework analysis which presents the full evidence base, key issues and key sources; as well as an indication of whether the issue/theme has already formed part of the Commission’s work and/or the work of SNAP to date, and whether it might play a continuing role in either, or both work plans.  

The findings presented were discussed while also recognising that the Commission needs to be realistic about who responds to consultations on strategic plans. 
CT provided a summary of the public participation events to outline the key themes that emerged.   
AH provided a summary of the themes identified by the online consultation responses. These tended to raise global concerns with the impact felt on Scotland as a whole, rather than raising regional issues within Scotland. AH noted the similarities and key issues identified as a triangulation of the different sources of evidence, which is encouraging. 

ALM provided reflections on his time as Chair. He identified key steps which the Commission has taken as follows:

· It has established credibility both nationally and internationally

· It has contributed to a human rights based approach being popularised

· It has had an imprint on the national discourse in Scotland on human rights (how Scotland would like to see itself and how it brands itself)

Additionally, he views the key challenges ahead for the Commission, as follows:

· It should become more focused in what it contributes to SNAP (specific content delivery in adding value)

· Increase the domestic profile of the Commission and ensure that the Commission is freer to intervene in public debate.

· The Commission should strive to ensure that more recognition is given to the role it has played, and will play,  in such areas of work to date, such as historic abuse and climate justice.
The Commission should move on  from primarily a ‘knowing and showing’ role.
KC will follow up on the discussion today by producing a first rough draft of strategic priorities to reflect the discussion and a suggested outline for the Strategic Plan. Further discussion can then take place  at the next Commission meeting on 13 January and the revisions to follow can be made by e-mail.
6. Reporting
6.1 9 December Events Update
AM circulated an updated programme for the Innovation Forum event at the Dynamic Earth to be hosted on 9 December. 
6.2 SNAP Year 2 Annual Report Update
This was circulated for reference. The printed copies are due to arrive from the publishers later today. The report will also be published online on 10 December and be circulated by email to key stakeholders. EH will also share in advance with SNAP Co-Convenors and the Leadership Panel and will encourage them to disseminate widely on 10 December too. 

6.3 FRAC Update

The minutes from the FRAC meeting held on 19 November were circulated for reference. 

6.4 ICC Engagement

This item was discussed under the Chair’s Report.

6.5 Future Agenda Items
There were no additional items to be added.

7. Topical Discussion
No additional items were tabled.
8. Any Other Business

ALM outlined an urgent office accommodation issue which has arisen. SPSO has recently had its legislation amended so that its remit will now extend to handling welfare reform fund complaints. The outcome of this is it will recruit additional staff and will now require additional desk space to accommodate new staff members. They can only be accommodated using the current office space leased to the Commission and as such the Commission will need to look for alternative office premises. CN and ALM met with SPCB last week to discuss options available to the Commission and to highlight the urgency of the matter, given recruitment underway for a new Chair. 
Date of next meeting in Edinburgh, Wednesday 13 January 2015
PAGE  
5

