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SHRC Commission Meeting

Wednesday 13 January 2016
Boardroom, Edinburgh

10:30am – 3:30pm
Present: Professor Alan Miller (Chair)

              Susan Kemp
              Dr Alan Mitchell
              Matt Smith

In Attendance:  Sharon Barbour (Minute Secretary)

                          Kavita Chetty

                          Clare Nicolson

                          Emma Hutton (items 6.1, 6.1.1, 6.1.2, 6.1.3 only)

1. Minutes of previous meeting 
The minutes of the meeting held on Monday 7 December 2015 were approved, with minor amendments.
2. Declarations of Interest

None. 
3. Matters arising

· ALM confirmed that he has not heard any update from SPCB on whether a decision has been made on the appointment of a new Chair. 
· ALM confirmed that following the postponement of the Police Scotland human rights training session, a new date has yet to be confirmed, but options are being explored. 
· ALM confirmed that the Commission is still waiting to hear back from Sarah Davidson’s office on a suitable date to meet regarding SNAP resourcing. 
· The Commission has received positive feedback on the SNAP 2 Annual Report from stakeholders and it is being widely promoted through stakeholder networks.
· ALM confirmed that he will provide a SNAP briefing to the Justice Committee on 26 January. A SNAP debate will follow in the Scottish Parliament, possibly in February, although a date is still to be confirmed. 
4. Chair’s Report 
ALM suggested that for this first Commission meeting of 2016, a new method of reporting would be for the Chair to provide a strategic overview and for KC to provide operational highlights. All agreed this would be a useful approach and will also be suggested to the new Chair to continue, when in post. 

ALM circulated a paper to provide his reflections on the legacy of the SNAP Innovation Forum which took place on 9 December 2015. He believes that an opportunity for future progress on Scotland’s human rights journey has now been secured as a result of the Forum. Firstly, incorporation of UN human rights treaties is now confirmed as part of the human rights debate in Scotland and is part of Scotland’s future governance. Secondly, is the clear commitment to align the SNAP Outcomes and the UN Sustainable Development Goals with a refreshed Scotland’s National Performance Framework, which is the means by which Scotland sets and monitors its progress. This will resonate widely in the UK and beyond and is a genuine world leading development, which the Commission will now have the opportunity and responsibility to build upon.  

SK provided her reflections on the afternoon session of the Innovation Forum and MS provided his reflections on the morning session. While both agreed it was a seminal event, it was discussed that the Commission cannot rely on the same format for the year 3 SNAP report. The Commission will need to look more closely at what SNAP has achieved by measuring on the ground impacts. Service user testimony would be useful to incorporate for year 3 progress. 
Action – It was agreed that the Commission needs to be engaging more broadly with parliament and not just the Scottish Government, in order to inform debate and policy. KC will look into the possibility of the Commission conducting a round of parliamentary briefings to all the Committees on the relevance of SNAP and this can be built into the Operational Plan. It was also noted that the responsibility for driving SNAP forward does not rest solely with the Commission and is a shared responsibility among all SNAP stakeholders. 

The merits of hosting future Commission meetings to be open to the public was also discussed. Agenda setting would need to be meaningful for a wide range of people to attend and will be raised with the new Chair when in post, to take a decision on.
KC provided operational highlights of the Commission calendar which had previously been circulated. Specific discussion points, as follows:

· KC will work with EH on what the Commission’s key messages will be with regards to the HRA and the dissemination of this information to key audiences. 

· With regards to the EU Referendum, the Commission will require additional support as to the implications for this, as there will be a lot of information to be interrogated. ALM is due to meet with academics at Edinburgh University shortly to initially scope implications.

· KC and ALM provided an update on historic abuse work. There is currently some survivor discontent and lack of trust regarding progress for the implementation of the action plan by the Scottish Government. The Commission is of the view that a systematic review needs to be done of the extent to which the government is meeting its commitments. This will be a big piece of work and KC is going to approach ED to conduct this analysis, to be completed by around the end of February. ALM provided an update on a meeting he had with Maureen Bruce to highlight the concerns of survivors and to highlight a suggested approach for the SG to adopt. He has reiterated that government will be held to account through the SNAP process and it is hoped that within the next couple of months the SG will appear before the SNAP Justice and Safety Action Group. 
· On 22 December, the Commission received an embargoed draft of the EHRC report ‘Is Scotland Fairer?’. Feedback was invited to be submitted by 5 January. AH was able to briefly analyse the report over the Christmas period and to provide feedback. 
· On 23 February, a joint meeting of the SNAP Leadership Panel and Action Group members will take place. The purpose of the meeting will be to interrogate more closely the structure of SNAP and the role of the Commission. This will be followed by an evening farewell reception to mark the departure of ALM. AM indicated he would be unavailable to attend.
· KC confirmed that the survey results from the Edinburgh housing project are currently being collated. 

· AM provided an update on a call he had received from David Strang, Chief Inspector of Prisons Scotland. David is keen to increase the amount of time which the Commission currently devotes to individual prison visits, as he is very pleased with the input which the Commission provides to the process. KC clarified that the current staff involved in this work are unlikely to have spare capacity to meet this request but proper consideration shall be given. It was agreed it would be useful to have sight of HMIP reports as they are being produced and to see relevant minutes. 

· Action - KC will follow up with DQ about the possibility of providing a parliamentary bill calendar/schedule to be tabled at monthly Commission meetings as a useful prompt.  
5. Matters for Decision
5.1 Strategic Priorities for Strategic Plan 2016-2020
KC introduced her paper ‘Developing our Strategic Plan 2016-2020’. It draws on discussion from the 7 December Commission meeting and outlines the next steps and outline content for the development of the Commission’s third Strategic Plan.  

KC clarified that the staff team will talk to Commissioners in detail about the attached appendix, (which outlines ongoing and anticipated commitments for the Commission in 2016) at the Operational Planning Away Day on 21 January. KC outlined the agenda for that day which will focus on operational and capacity planning. The full agenda will be circulated by her on 19 January. An external facilitator has been contracted to attend on 21 January. KC requested that one of the Commissioners provide an oral presentation to staff to summarise the Commission’s discussion on the 5 strategic priority areas and broad discussion about how the Commission might work going forward. 

SK proposed a revised content on the current flow and structure which has been drafted by KC, to include more linkage between content and chapters. In essence, to go from broad to narrow, by combining sections of the report. 

The Commissioners suggested minor changes to the wording of the current draft, which were noted by KC.

It was agreed to build in time for meeting with the new Chair (once known and appointed) to the drafting timetable for the strategic plan. The input from the incoming Chair will be essential is shaping the next phase of the Commission.

Action - Following today’s discussion KC will work further on the draft and a revised copy will be circulated at the next Commission meeting on 1 February. 

5.2 Office Relocation

CN introduced her paper which sets out the property options identified for the office relocation. She clarified that final budget costs still need to be bottomed out, but this has not been possible by today, due to limited time constraints. The SPCB will be meeting on 20 January and one of their agenda items under matters for decision will be the Commission office relocation. CN will need to communicate the Commission’s decision today to SPCB.
Action – Following discussion it was agreed to indicate to SPCB the Commission’s preference to move to Governor’s House. The lease is expected to be on a 12 month basis.  During this period, the Commission would like to scope out the viability of alternative premises on a long term basis and will wish to conduct a full risk analysis and engagement with stakeholders. This will also ensure the new incoming Chair will have a say on the matter. CN will draft a letter to submit to the SPCB today. 
6. Reporting
6.1 Communications and Participation Update
EH introduced 3  papers as part of a comprehensive update to Commissioners in the context of wider discussions about the Commission’s Strategic Plan 2016-2020 and Operational Plan 2016-2017. 
6.1.1 Better Culture Innovation Forum
A paper was circulated to provide a report on the pilot Innovation Forum process developed as part of the Commission’s contribution to the SNAP Better Culture Action Group. 

EH provided the background context to the selection of Perth & Kinross Council as the pilot partner for the project. It was acknowledged that while certain limitations exist, the project is a good example of what can be achieved and a step towards engaging with stakeholders to build a stronger human rights culture in Scotland.
Action- The Better Culture Action Group will continue to provide support to Perth & Kinross Council as a critical friend. EH will circulate filming of the day from the third event in Perth. A report is currently being finalised for participants, which is due to be published within the next couple of months and will be circulated by EH when available.
6.1.2 Website Tender

The paper circulated by JJ and EH provided an overview of the recent procurement process undertaken to appoint a supplier to redevelop the Commission’s website. 
6.1.3 Comms & Participation
A paper was provided to inform discussion today about the strategic and operational direction of the Commission’s communications and participation function. It summarises the current capacity, structure, resources and functions of the CP team.
The content of the paper was discussed and comments noted as follows:

· The new incoming Chair will require more briefings, this will have an impact on comms capacity.

· Partnership working has not been fully accounted for in the current breakdown of capacity, as this is not solely specific to the CP team. It was agreed that developing strategic partnerships is essential and in doing so some of the capacity burden of participation activities can be outsourced. 

Action – EH will aim to map who the Commission’s current stakeholders are and circulate a comprehensive note of this to Commissioners. 
6.2 Budget Update
CN provided a summary. The Business Management underspend will be reallocated to the office move. 

Action – The Commissioners authorised the proposed spend for the UPR research paper to be commissioned. 
6.3 Records Management
CN provided an update to confirm that the Commission’s Records Management Plan has now been formally approved on an improvement basis by the Keeper of the Records of Scotland. The assessment report issued will be published on the website of the National Records of Scotland.  The Commission will also publish the RMP on its own website. 
6.4 ICC Engagement
The 29th General meeting of the ICC, will take place in Geneva from 21 to 23 March 2016. It was discussed and agreed that SK and AM will attend on behalf of the Commission, along with the new incoming Chair (if available to do so). 

Action – SB will follow up with registration arrangements and will scope out travel and hotel options. 
6.5 Future Agenda Items
There were no additional items to be added.

7. Topical Discussion
No additional items were tabled.

8. Any Other Business
ALM confirmed that he will be hosting a breakfast meeting with the Council of Europe Human Rights Commissioner, Nils Muiznieks, on 18 January. 

AM provided his advance apologies for the next Commission meeting on 1 February. 
Date of next meeting in Edinburgh, Monday 1 February 2016
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