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Commission Meeting Minutes
Monday 6 June 2016
10:30am – 2:45pm
Present: 


Judith Robertson (Chair) (JR)
              


Alan Mitchell (AM)





Susan Kemp (SK)
             


Matt Smith (MS)
In Attendance:  

Sharon Barbour (Minute Secretary) (SB)
                          

Kavita Chetty (KC)
                          

Clare Nicolson (item 4 only) (CN)




Bruce Adamson (items 7 and 9 only) (BA)
Abbreviations
FRAC
Finance, Resources and Audit Committee

HRA

Human Rights Act 

NHRI

National Human Rights Institution 

SDGs
Sustainable Development Goals 

SG

Scottish Government

SNAP
Scotland’s National Action Plan for Human Rights

SPCB
Scottish Parliament Corporate Body                      
1. Minutes of previous meeting 
The minutes of the meeting held on Monday 9 May were approved with minor amendments.
2. Declarations of Interest

None. 
3. Matters arising
A paper was circulated in advance to highlight a summary of progress on action points. This was welcomed by all and will be updated and circulated for future Commission meetings.

JR provided an update on her recent meeting withthe  Head of Human Rights at the Scottish Government. There is general agreement on both sides that there is merit in better integrating treaty monitoring obligations into SNAP, under the accountability framework. 
JR and MS also met with the Permanent Secretary and Director-General, Communities on 25 May. It was a positive discussion. Enacting the economic and social duty through the revised Scotland Bill is still being explored internally by the SG and more human rights analysis will need to take place for the SDG framework. The SNP manifesto commitments and commitments made by the First Minister demonstrate a willingness to work with the Commission. 
Various meetings with Scottish Government officials are also in the pipeline.
There was further discussion around what the Commission might do to mark International Human Rights Day. While there is no proposal for a specific event yet, it was agreed that a participatory event would be appropriate. There will be an issue with staff capacity for a large scale event to be adequately resourced. There is also a changing landscape to bear in mind around the HRA consultation and SNAP reporting. The Commission may also be co-hosting an event with the Jimmy Reid Foundation in late summer/early autumn, which will impact on capacity.
4. FRAC
4.1 FRAC Update
CN and JR provided an update on the FRAC meeting which took place on 19 May. The minutes were circulated for reference. The main business of the meeting was to agree the revised terms of reference and to look at governance arrangements. The audit plan was also discussed in addition to how to manage risk going forward. 
JR also provided an update on the meeting with SPCB on 10 May. SPCB is agreeable to the Accountable Officer role to be transferred back to the Chair and is content with arrangements for additional SNAP funding to be progressed. The timescales for the Commission’s funding drawdown arrangements will be looked into by SPCB with the possibility to revise from monthly to a quarterly basis. SPCB were also provided with an update on the Commission’s childcare voucher scheme. 
Action – 

1. It was discussed that the Commission should also be horizon scanning for strategic risks, as current risk management strategy is largely focused on operational risks. A risk workshop with Audit Scotland will be arranged to include key Commission staff members.

2. It was agreed to confirm with SPCB transfer of Accountable Officer back to Chair

3. The FRAC meeting had raised the issue of collective bargaining. JR will speak to staff as the Commission does not currently have a collective bargaining process in place.
4.2 Strategic Engagement – SPCB and Officeholders
The SPCB has produced a diagram overview of strategic engagement between SPCB and officeholders. This was circulated for reference and discussed.

Action – 

1. CN will feedback comment to SPCB that the diagram be amended to better reflect the engagement process with the Commission. 
4.3 SPCB Draft Framework
The SPCB is seeking to agree a Framework document between the SPCB and officeholders. A draft prepared by the SPCB has been provided to the Commission for comment prior to it being put in place. Comments are required to be sent to SPCB by the end of June. KC will also provide BA with a copy of the Framework for comment. The document was discussed and CN will feedback the following points of the draft Framework to SPCB:
Action – 

1. It would be useful to discuss Commissioner recruitment with SPCB before the next round of recruitment for a Member to be appointed (MS term of office will end in 2017). A formal invite will be issued to SPCB staff to meet with the Commission. A separate invite will follow to meet with the SPCB Board.

2. The Commission should also have the opportunity to request relevant SPCB policies, rather than be informed by SPCB of changes to relevant policies (point 12, vi). 
3. The Commission requests clarification that the Commission’s determinations under the 2006 Act are subject to the approval of the SPCB (point 22)
5. Outcomes Discussion
JR shared progress to date on developing medium term outcomes from the strategic plan. There is further work to do on developing the outcomes and a final working version to accompany the operational plan will be tabled at the August Commission meeting. JR provided an update on the use of logic models and how these can be used as an effective management tool. The medium term outcomes will generally be for four years and agreeing these outcomes will be what effectively drives the overall strategy. Indicators of success will be the next phase to map.

Action – 

1. Two focused workshops with staff on accountability and human rights culture will take place. There will likely be an additional two sessions to follow which will drive this area of work forward. Individual work plans will also roll out from this process. JR will encourage staff to use logic models for individual project planning purposes.
2. There was agreement among all that the current draft presented is reflective of discussions to date. Some suggestions were made to further drill down and incorporate into the next draft which JR will progress with staff input.
6. Emerging Issues
There was discussion around topical issues and themes which the Commission may want to make public comment on or to have a line to take.

Action -   
1. The August Commission meeting will discuss internal communications protocol.
2. If an issue needs an immediate response from Commissioners, it was agreed that coordinating a phone response (ie an agreed time for people to join a telcon if available) would be preferable to communicating by email.
3. There was some discussion around the annual UK NHRI meeting which takes place annually. It is thought that it may be the Commission’s turn to host the event this year. JR and SB will double-check arrangements.
7. Scottish Parliament Engagement Strategy
BA introduced his paper which provides an initial project plan on engaging with the Scottish Parliament. The plan aims to increase the Scottish Parliament’s ability to act as a human rights guarantor through improved structures, improved procedures and improved awareness. It also aims to increase the Commission’s ability to engage proactively with the Parliament in line with strategic priorities. 
Action – 

1. The immediate actions to increase the Scottish Parliament’s ability to act as human rights guarantor were agreed. These include, sending a letter of intent to the Presiding Officer; meeting with the newly created Equal Opportunities and Human Rights Committee; meeting with the Convenor of the Procedures Committee to encourage an inquiry into Scottish Parliament human rights structures and processes; host follow up meetings with key parliamentary officeholders.
2. The immediate actions that the Commission effectively engages with the Scottish Parliament in line with its statutory remit and strategic priorities were agreed. These include, internal Commission training/discussion on the Belgrade Principles; a review of existing tools for engagement and resources and a review of links between Commission strategic priorities and the Programme for Government and party manifestos. This will help to better integrate Commission strategic priorities into Committee and Parliamentary business. 
8. SHRC and the Scottish Parliament – The Belgrade Principles
BA introduced his paper. The Belgrade Principles provide a framework for linking the Paris Principles, which state that NHRIs shall establish an effective cooperation with Parliaments. The Belgrade Principles were adopted in 2012 and have since been endorsed by the UN and the Council of Europe. However, little has been done internationally in implementing them, as the Principles are largely seen as aspirational. It should be noted however that they do offer best practice guidelines on how to implement existing obligations and provide guidance on how interaction and cooperation between NHRIs and Parliaments can be strengthened.

Action – 

1. It was agreed that the Commission will provide a briefing to MSPs on the Belgrade Principles. 
9. Any Other Business
CN provided a property/facilities update. As of today, staff of the newly created Scottish Fiscal Commission, are now co-located at Governor’s House.. A health and safety audit by an external contractor recently took place which has identified a number of action points which are now being progressed. An accessibility audit is also due to be completed by an external contractor which may identify some interior remedial works to be undertaken. 

Action – 

1. JR recommended that the Commission requests to extend its current lease for Governor’s House by an additional four years. This will be subject to due diligence of all risks. The lease should include a clause with six months notice to vacate. All agreed.
JR provided an update on the new website for the Commission. This is due to go live next week and Commissioners will be given an opportunity to preview the website and test the functionality of the content before it goes live. 

JR provided an update on the contacts database. EH has suggested that the Commission pays a contractor to scope out appropriate software and to provide a proposal for the Commission to consider.

JR confirmed that in June the Leith residents from the housing project will be presenting the results of their survey to Edinburgh City Council. JR will be chairing the meeting.

Action 

1. It was agreed to write to the Secretary of State, David Mundell MP with a request to meet with him post EU referendum. The Commission wishes to seek reassurance as to the UK’s commitment to the ECHR and all internationally agreed human rights standards. The meeting would also discuss the intent of the Bill of Rights proposals and the future of the human rights legislative framework for Scotland. 
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