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Commission Meeting Minutes
Monday 1 August 2016
10:30am – 3.30pm
Present: 


Judith Robertson (Chair) (JR)
              


Alan Mitchell (AM)





Susan Kemp (SK)
             


Matt Smith (MS)
In Attendance:  

Sharon Barbour (Minute Secretary) (SB)
                          

Kavita Chetty (KC)
                          

Clare Nicolson (item 5 only) (CN)
List of acronyms
EHRC
Equality and Human Rights Commission 

SNAP
Scotland’s National Action Plan for Human Rights

SPCB
Scottish Parliament Corporate Body

SG

Scottish Government 

NIHRC
Northern Irish Human Rights Commission 

1. Minutes of previous meeting 
The minutes of the meeting held on Monday 6 June were approved with minor amendments.
2. Declarations of Interest

None. 
3. Matters arising
JR and KC confirmed that as SNAP discussion is evolving, plans are on hold for now to produce a short summary paper on SNAP.

JR confirmed that she  recently met with Alan Miller regarding his appointment to the First Minister’s Standing Council on Europe.  
JR confirmed that Away Days for Scottish Parliament Committees are standard internal practice and the Commission will likely be involved for relevant Committees. 
A civil society roundtable on the topic of human rights in the Scottish Parliament will be hosted by the Commission on 11 August. 

JR and SB will discuss how to update the matters arising document. 

JR provided an update on the historic abuse work and outlined preparations for the meeting that had been agreed with  Deputy First Minister John Swinney.  

JR confirmed that she met with Commission staff regarding collective bargaining. Staff will now progress the issue. In the meantime, JR will also look at how staff  welfare is supported in the staff team.
The Commission’s Audit Advisory Board has been approached to find out if members would have capacity to provide a risk workshop for the Commission.

Members of the SPCB have confirmed they will attend the Commission’s meeting on 3 October for lunch, following a formal invite from the Commission.

JR confirmed that a human rights briefing to be provided to MSPs by the Commission, will be undertaken  on a committee by committee basis. 
JR confirmed that the Commission has written to the SG concerning the terms of its lease. An extended lease (on a shorter than requested basis) has been offered which the Commission has agreed in the interim, subject to future negotiations.

JR confirmed that a meeting date with the Secretary of State for Scotland has now been agreed and Commissioners are invited to accompany her if available.

JR provided an update on a recent positive meeting with Audit Scotland at their new office premises.

4. Chair’s Report
JR confirmed that since starting in post she has conducted around 30 meetings with external stakeholders. All have been very positive and constructive conversations, providing an opportunity for JR to learn about external relationships with the Commission to date and the potential for collaborative work. The stakeholder meetings have also provided a good platform for highlighting the work of SNAP and to influence the Commission’s thinking on SNAP going forward. The day she spent with the NIHRC in Belfast was particularly useful for increasing her understanding of the challenges in which they operate and how this compares and contrasts to the Commission. The International Ombudsman conference which she also attended in Belfast provided her with a greater understanding of the international networks and different dynamics in which Ombudsmen operate. 
JR also provided her reflections on some of the Commission’s work to date. She feels that the Commission could do more to maximise its learning from key pieces of work which could be applied in other areas. Applying a rights based approach and collaboration are core to future successes.  

JR acknowledged that the operational planning has been a considerable task, with staff more engaged this time around in a more meaningful way. 

JR confirmed she has an evolving understanding of the Commission’s relationship with EHRC and looks forward to the joint meeting that will take place with the Scotland Committee of EHRC. 
JR provided an update on the Commission’s new website. There have been delays in producing the final version . Commissioners will still have an opportunity to preview the new site before it goes live. 

There was some discussion around the human rights implications of Brexit. KC provided a brief update that the Commission will maintain a watching brief on the issue. The defence of the Human Rights Act will remain at the core of the Commission’s key messaging. A suggestion was made that the Commission may wish to consider appointing an interlocutor to provide updates on what is happening on the ground in terms of Brexit negotiations and impact. This would focus on overall negotiations, not solely on the devolved aspect.  Consideration will be given as to who could play this role. 
5. Finance Update
5.1 2016/17 Q1 Finance

CN provided an update. As it is early on in the financial year, there is less to report on. CN provided clarification on the terms of contingency funding. 

5.2 Staffing 

This was a confidential discussion with only Commissioners present. 
Action
1. JR requested that SB record that the staffing proposal was discussed and agreed among Commissioners to increase the current staff headcount and submit the proposal to SPCB for approval.  
5.3 2017/18 Budget Submission
This was circulated for review prior to submitting to the SPCB. It needs to be formally submitted by the end of August which is earlier than in previous years. CN provided clarification on proposed spend and significant increase/decrease on budget lines from previous submissions.
Action

1. It was agreed to submit the proposed budget along with a covering letter to highlight any strategic risks.
6. Operational Plan
JR provided an overview of the planning process to date. Planning has taken place from an operational perspective to directly correspond with  strategic objectives. This represents a shift in emphasis from previous operational planning processes. JR has concluded that the Commission needs to be more proactive and less reactive in its work, and it will take time to make this shift. 

A planning exercise recently took place whereby staff were allocated coloured chips to represent one chip per one week of staff time (44 per FTE). Chips were allocated to planned activities which had been identified through long term outcomes. The distribution of chips was highlighted to Commissioners so they had a visual representation of how staff time had been broken down in terms of planned activities.  The biggest thematic allocation of chips was given over to promoting a human rights based approach in policy making (government and other public bodies) and legislation. 
Investing time in this planning process has been very helpful from a staff and Commissioner perspective and allows staff to greater understand how the use of an outcomes based model can orientate the 5 broad strategic priorities. A number of next step conversations are due to be conducted among staff between now and the end of March 2017. The Operational Plan also gives some indication of potential activities for years 2-4 of the Strategic Plan 2016-2020.
Action 
1. The Operational Plan 2016-17 was agreed in current format, subject to full costings and further discussion regarding in particular SNAP, legal powers and criminal justice. The full Operational Plan budget will be provided at the earliest opportunity. 
7. Sign off Protocols
A draft sign off protocols document for the Commission’s policy and communications work had been circulated. The protocols build on and clarify existing working practices, roles and responsibilities. The protocols cover development and sign off for policy submissions; general strategy and legal content; international reporting; media commentary and communications content. Each are interrelated with a particular focus on work which is reactive in nature.

Action

1. The protocols were approved to be adopted as Commission policy. Protocol 1 for policy submissions is to be amended to include specific timeframes when a response for Commissioner comment on draft content is required. (treaty bodies 7 days, government consultations 7 days, others 72 hours).
8. Any Other Business
SK highlighted the publication today of a study by the Joseph Rowntree Foundation on counting the cost of UK poverty. The report highlights the cost of poverty to the public purse.

JR confirmed arrangements for the Leith residents meeting which is taking place on 3 August. MS and SK will also attend with JR.
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