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Commission Meeting Minutes
Monday 7 October 2019
10.30am – 3.00pm
Present: 


Judith Robertson (Chair) (JR)
              


Alan Mitchell (AM)





Susan Kemp (SK)




Jane-Claire Judson (JCJ)

In Attendance:  

Tiia Kontro (Minute Secretary) (TK)




Liz Gibb (LG)





Tatora Mukushi (items 8 and 9 only) (TM) 

Apologies:

Kavita Chetty (KC)
List of acronyms
CAT

United Nations Committee Against Torture

CPT 

European Committee for the Prevention of Torture and 

Inhuman or Degrading Treatment of Punishment 

CYPCS
Children and Young People’s Commissioner Scotland

EHRC 
Equality and Human Rights Commission
EHRiC
Equalities and Human Rights Committee
NPM 

National Preventative Mechanism

PCS

Public and Commercial Services Union

SG

Scottish Government

SNAP
Scotland’s National Action Plan for Human Rights
SPCB 
Scottish Parliament Corporate Body
SPT 

UN Subcommittee on Prevention of Torture 
SPA

Scottish Police Authority
1. Welcome / Declarations of Interest
There were no declarations of interest. 

2. Minutes of previous meeting
The minutes of the meeting held on Monday 2 September 2019 were approved, with minor amendments. 
3. Matters Arising
The matters arising report was discussed and the following points noted. 

3.1 A few actions were added following amendments to the minutes from previous Commission Meeting. 
3.2. Job evaluation process was discussed. JCJ has recently been involved in a similar process and can share documentation that may be useful for the Commission. 

Action: JCJ to share the relevant documentation with the Commission. 
4. Outcomes Report
JR and LG introduced the Outcomes Report. The report was discussed and the following points noted. 
4.1. SK suggested the possibility of publishing the Outcomes Report as a way to increase wider stakeholder engagement. 

Action:  JR to consider alternative ways to increase stakeholder engagement in our ongoing programme of work
4.2. It was pointed out that the report is written with many acronyms and that a glossary of said acronyms would aid easier understanding of the document.  

Action: JR to include a glossary of acronyms at the beginning of future Outcomes Reports. 

4.3. A conversation took place on the suspension of certain outcomes due to staff changes. It was clarified that this is temporary and not expected to impact materially on the business.
4.4. The Commission discussed the engagement with UN Framework and Implementation activities. Scotland’s role in the various treaties such as CAT was discussed. 
4.5.. It was agreed that it would be good to ensure the Commission’s role in any change was reflected in the Outcomes Report, as sometimes the report stated a change but not what the Commission’s input had been.
Action: JR to amend notes on the Outcomes Report to reflect the Commission’s impact and work accordingly. 

4.6. A general conversation was had about the National Islands Plan and the Commission’s response to it. 

Action: JR to re-circulate the response to the National Islands Plan to all the commissioners. 

4.7. Action point regarding NPM was discussed briefly and the Commission agreed to postpone the full discussion to allow Tatora Mukushi to join the meeting. AM suggested adding highlights of some of the joint prison inspections with NPM members.
Action: JR to add highlights to the Outcomes Report as per AM’s comments. 

4.8. JR updated the Commissioners on the ongoing work with the Prison Inspectorate. AM also mentioned that the CPT report will shortly be published and will include details on issues in Scottish prisons. 
4.9. JR shared a short update on the ongoing legal intervention case. 

4.10. JCJ raised a question about the Commission’s involvement with new public bodies. A discussion took place on the topic of human rights based budgeting and ways the Commission can have an impact in the space. 
Action: JCJ to explore routes by which the Commission could support the new public health body in their human rights based budgeting. 

4.11. AM suggested that a more detailed conversation should be had at a later Commission Meeting regarding the Commission’s involvement in the Mental Health Act Review. AM also suggested including Cathy Asante in this conversation. It was agreed that this conversation will be scheduled into the December Commission Meeting. 

Action: JR to schedule this in to the December Commission meeting and provide a summary update together with Cathy Asante on the Commission’s mental health work prior to the meeting. 
It was also agreed that the Commission Planning Calendar should be reinstated.
Action: JR to reinstate the circulation of the Commission Planning Calendar 
5. Financial Report 
LG introduced the Quarter 1 financial report to the Commissioners. 

5.1.  It was noted that there had been a delay in presenting the report due to Commission staffing changes.

5.2. A small overspend due to maternity cover was noted. 
5.3. The Commission discussed future budgeting and the knowledge gained from recent intervention activities which would make budgeting for interventions easier in the future. 
6. Strategic Plan
JR introduced the most recent version of the Strategic Plan to the Commissioners. It was made clear that this is subject to change depending on the outcome of the recent budget bid. 

6.1. JCJ queried whether the Strategic Plan should include a section regarding future Scottish Parliament elections. A discussion was had whether this should be included at all. 
Action: JR and KC to determine where in the Strategic Plan this could be included. 

6.2. The Commission discussed the potential of including young people in the Strategic Priorities in the future, specifically young adults who no longer fall under the mandate of the Commissioner for Children and Young People in Scotland. It was agreed that further clarification on this should be sought. 

7.  The Risk Register
LG introduced the paper for the Risk Register and the Commission discussed the following points. 

7.1. The potential impact of Brexit was discussed. It was noted that internally Brexit would have the largest impact on general funding, but that our operations should not be impacted significantly. It was agreed that Brexit should be annotated throughout the Risk Register where ever applicable instead of marking it as a separate entry in the register. 
7.2. A general conversation on the scoring of each risk occurred. Some risks were agreed to be re-scored. 

Action: JR to include Brexit into each point in the register where appropriate and to amend scoring according to the comments from the Commissioners.   
8. Update on SPT Visit and NPM Correspondence 
Tatora Mukushi (TM) joined the meeting to give an update on the recent SPT visit to Scotland and NPM correspondence. 

8.1. According to TM, the SPT received a wide range of views from the meeting and were impressed by the multi-agency collaboration in Scotland. 
8.2. TM pointed out that CPT have issued their report from last year, that the Scottish Government has drafted a response and a copy of this response has been sent to the Commission. NPM has also drafted their response and TM does not anticipate the Commission making a substantive individual response to the reports. The Commission agreed to scrutinise the SG response to the CPT report and determine if further involvement would be required. 
8.4. The Commission discussed the issues in Scottish prisons namely touching on the issues regarding women with mental disorders in prisons. 
8.5. TM raised issues in relation to varied assessments of different treaty articles between NPM members.   It was agreed that further discussions with NPM on this issue are required. 
Action: TM to write to NPM to raise this issue. 
9. Commission Engagement in Police Scotland/SPA Groups

TM introduced an update paper to the Commission on the involvement in multiple Police Scotland/SPA working groups. 
9.1. The Commission discussed ongoing engagement in relation to police use of ‘Cyber Kiosks’ and noted that the Scottish Parliament Justice Committee remains interested in the issues. The Commission discussed current laws surrounding the use of this technology in the UK and the potential implications of this. 
9.2. Conversation took place about the Police Complaints Review and the submission that was made in relation to it. TM agreed to re-circulate the Commission’s submission to the Commissioners. 
Action: TM to circulate the submission to the Commissioners. 

9.3. The Commission has been invited to be a member of Police Scotland’s new Ethics Advisory Panel. A conversation took place on the resources required for this and what is expected of the Commission. JR is due to attend an awareness raising event organised by Police Scotland in October. 

9.4. It was agreed that the Commission’s work with the various Police Scotland/SPA working groups is important but in the future should aim to focus on providing human rights analysis and expertise, rather than participating in various groups on an ongoing basis.
10. Update on National Taskforce on Human Rights Leadership
JR provided an update on the Taskforce to the Commissioners and brought the Draft Terms of Reference paper to the Commission’s attention. The Commission discussed the Draft Terms of Reference. 
10.1. A question was raised on whether the Taskforce is an independent taskforce or a government one. Point 25 in the document was discussed and it was agreed that JR would endeavour to clarify this. 

10.2. Discussion took place on the relationship between SNAP and Taskforce and the relationship that Scottish Government has with SNAP. The Commission welcomed the establishment of the Task Force and agreed on the importance of not duplicating work between SNAP and the Taskforce. 
11. Update on Budget Bid to SPCB
JR shared a verbal update to the Commissioners regarding the Budget Bid submitted to SPCB. Any further updates will be shared with the Commissioners in due course. 
12. AOB 

A verbal staff update was shared with Commissioners regarding the new Flexible Working Policy. 
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