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Commission Meeting Minutes
Monday 12 August 2019
10.30am – 3.00pm
Present: 


Judith Robertson (Chair) (JR)
              


Alan Mitchell (AM)





Susan Kemp (SK)
In Attendance:  

Tiia Kontro (Minute Secretary) (TK)




Kavita Chetty (KC)




Alison Hosie (Item 9 only) (AH)

Apologies:

Jane-Claire Judson (JCJ)
List of acronyms
CYPCS
Children and Young People’s Commissioner Scotland

EHRC 
Equality and Human Rights Commission
FMAG
First Ministers Advisory Group on Human Rights 


Leadership

FRAC
Finance Risk and Audit Committee 

NIHRC
Northern Ireland Human Rights Commission

SG

Scottish Government
SPCB 
Scottish Parliament Corporate Body
SNAP 
Scotland's National Action Plan for Human Rights
SPT 

UN Subcommittee on Prevention of Torture 
UNCRC
United Nations Convention on the Rights of the Child

1. Welcome / Declarations of Interest
There were no declarations of interest. 

2. Minutes of previous meeting
The minutes of the meeting held on Monday 3 June 2019 were approved, with minor amendments. 
3. Matters Arising
The matters arising report was discussed and the following points noted. 

3.1 SK requested an update on the work completed on police use of cyber kiosks. It was noted that the Commission’s input on this issue is largely completed and that attendance on any further working groups would be limited.  

JR and KC explained that there were a number of working groups with slightly different remits working around digital forensics and related issues.  SK registered her interest in participating in any potential working groups should that be required. 
3.2 An update was provided on the Commission’s planned response to the SG consultation on incorporating the UNCRC.
3.3. The forthcoming SPT meetings were discussed. It was agreed that the Commission should be prepared to present suggestions on improvements to current practices. A further conversation will be had in August between AM, JR and Tatora Mukushi to agree on Commission suggestions for the meetings. 
3.4 The upcoming joint meeting with EHRC Scotland Committee was discussed, including the potential agenda for the meeting. 
Action: JR and KC to develop draft agenda items in consultation with Commissioners before the meeting in September. 
4. Strategic Planning Process and Resources Review
JR provided an update on the Strategic Planning process. Feedback gathered from stakeholders was shared with the Commissioners. 
4.1 Feedback received from different stakeholders was discussed. It was noted that a short narrative to advise the public on the Commission’s Inquiry Powers would be useful to have in our knowledge base. 


Action: JR and KC to develop a form of words that describes the Commission’s inquiry powers briefly. 

The Commission also discussed feedback regarding mental health work. It was agreed that the Commission should make it clear that we have a duty not to duplicate work of other Commissions, and that our work aims to be complimentary to other bodies such as the Mental Welfare Commission, CYPCS etc. 

4.2 JR updated the Commission on the Resources Review process. The next draft will be circulated to Commissioners prior to the next Commission Meeting in September. 

5. Operational Update 
5.1 KC provided an update on the Commission’s intervention in the ongoing Serco case. The Commission discussed the continuation of the case and the potential financial implications different outcomes would have.  

5.2 JR updated the Commission on SNAP. The Development Working Group is in the final stages of delivering a draft set of actions related to themes that were identified through the previous SNAP participation process. Approximate costings have also been developed but require further work. 
JR agreed to circulate the dates for any future SNAP meetings to the Commissioners. 
6. Flexible Working Policy 
JR provided a short overview of the most recent version of the new Flexible Working Policy. 

6.1 It was confirmed that new policy will be implemented from the beginning of September 2019 which will then mark the start of the 6 month implementation period leading up to the review in March/April 2020. 
6.2 It was also agreed that a baseline should be agreed upon which comparisons can be made after the review in March/April 2020. This will be done via a questionnaire which  will be shared with staff and the commissioners at the beginning of September 2019. 
The Flexible Working Policy was approved by the Commission. 

Action: JR to share the approved Flexible Working Policy with SPCB.

7. FRAC Update
SK provided a short FRAC update. It was confirmed that the annual audit has been scheduled for late September. 

7.1 An internal review of staff expenses has been completed and the outcomes of this were shared with the Commission. 

Action: New Head of Corporate Services in liaison with SK will forward the results to SPCB. 
7.2 The new Head of Corporate Service is due to start in September and shall send a formal FRAC update to SPCB once they are in post. 

JR pointed out that before the previous Head of Corporate Services left the post, they highlighted that the expenses policy needs updating. 

Action: New Head of Corporate Services to review the existing Employee Handbook and update the Expenses Policy to match the SPCB standard. 

8. Suicides in Prisons
8.1 A discussion was had about the Commission’s position in relation to deaths by suicide in prison, and the accompanying media and wider public discourse around the issues involved.   
8.2 It was agreed that AM’s expertise on the matter would be helpful.  
Action: JR to arrange a telecon with AM and relevant staff to further develop the Commission position. 

9. Human Rights Budgeting 

AH joined the meeting to give an update on the Human Rights Budget Work project. 
9.1 A thorough update was given in which AH explained the background of the project as well as the current situation and future goals. 
9.2 It was pointed out that the current work involves a lot of information and resources that are being made available for the public. AH is currently working with the Commission’s Communications Manager to develop a series of briefing papers in an accessible format, as well as possible supporting video content. 

9.3 The Commission discussed suggestions to focus further work on more specific areas including focusing on one area of the budget to draw further lessons from. 

10.  There were no AOB matters
11.  The next Commission Meeting date will be 2nd September 2019. 
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