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Commission Meeting Minutes
Monday 4 February 2019
10.30am – 3.00pm
Present: 


Judith Robertson (Chair) (JR)
              


Alan Mitchell (AM)





Susan Kemp (SK)





Jane-Claire Judson (JCJ)
In Attendance:  

Lauren Bruce (Minute Secretary) (LB)




Kavita Chetty (KC)




Cathy Asante (Item 7) (CA)




Clare Nicolson (Item 8 only) (CN)

List of acronyms
CAT

United Nations Committee Against Torture
CEDAW
United Nations Committee for the Elimination of 


Discrimination Against Women

CPT

Committee on Prevention of Torture
EHRiC
Equalities and Human Rights Committee, Scottish 


Parliament
ESCR
Economic, Social and Cultural Rights

FM

First Minister

FMAG
First Ministers Advisory Group on Human Rights 


Leadership
GANHRI
Global Alliance of National Human Rights Institutions

NHRI

National Human Rights Institution
NIHRC
Northern Irish Human Rights Commission
SPCB 
Scottish Parliament Corporate Body

SG

Scottish Government
UNCAT
United Nations Convention Against Torture
1. Welcome / Declarations of Interest
There were no declarations of interest.

2. Minutes of previous meeting
The minutes of the meeting held on Monday 3 December 2018 were approved. 

3. Matters Arising
The matters arising report was discussed and the following points noted:
3.1 JR confirmed that the preliminary observations of the CPT following its visit to Scotland in October 2018 were further discussed during a Joint NHRI meeting with the Ministry of Justice (attended by Diego Quiroz (DQ), Policy Officer).
3.2  JR advised that the Commission is currently preparing its written submission to CAT as part of the periodic review of the UK. AM noted his intention to attend the CAT Review in Geneva in May 2019, alongside DQ. 
Action: LB will register AM for the Review.
3.3 JR advised that a date had not yet been agreed for the next joint UK 4 NHRI meeting. JR will circulate the date as soon as it is available.

3.4 KC highlighted that a Strategic Planning Day is scheduled for  March. JCJ and SK confirmed they will attend this, which will take place instead of the March Commission meeting.
3.5 The planned intervention in the SERCO case is ongoing. CA will update to the Commission as appropriate.
3.6 JR confirmed that recruitment for two new posts for Business Support in the Corporate Services Team is currently underway. 
3.7 JR provided an update about the Financial Redress Scheme for Survivors of Historic Childhood Abuse. The Advance Payment Scheme, the only one of its kind, has now been agreed. 
3.8 JR advised that the Comms team is currently undertaking a piece of development work to update content across the SHRC website. The update paper on Historic Abuse will be added to the historic abuse page as part of that process.
ACTION: Ensure the paper is included in new website content. 
3.9 JR advised that a discussion about the next Operational Plan is tabled for the May Commission meeting. The draft Operational Budget will be available for consideration by Commissioners at the same time. An Operational Planning day for staff will be held in February.
4. Commission Planning Calendar
JR provided oral update of some of highlights in the Commission planning calendar this month:
· JR will give a talk at a TedX Conference at Glasgow University in March.
· JR  recently chaired a Citizens’ Assembly on the Right to Health in Edinburgh
· The review of the United Kingdom under CEDAW will take place in February in Geneva. DQ and KC will represent the Commission.
· The GANHRI annual meeting will take place in early March in Geneva.
· SPCB will visit the new office in March, as part of the official opening of Bridgeside House.
· A meeting with the EHRiC Committee is scheduled for later in February.
5. Outcomes Report
The Quarter 3 Outcomes Report was considered. JR highlighted that a number of long term projects and workstreams had come to fruition during this past quarter and the report therefore reflected the broad range and scope of work undertaken by the Commission. JR welcomed comments/reflections on the report. The following were noted:
5.1 A discussion was had about reasonable timescales required to demonstrate impact against intended outcomes and how best to capture and share impact.

5.2 Clarity was sought about the progress of work on Cyber Kiosks. JR confirmed that the implementation of Cyber Kiosks has been paused in the absence of a commitment to articulate a statutory basis for them. A meeting with the Justice Minister is pending.
5.3 JR clarified the Commission’s role in a number of separate but interrelated processes (Cyber kiosks, Police and Fire Reform Review, and the Independent Review of Complaints Handling, Investigations and misconduct handling in relation to Policing).

5.3 It was queried what the next steps would be following the publication of the FMAG recommendations. KC confirmed that a response from the FM was still pending and that the Commission will consider how best to further its incorporation work once more information is available. 
KC confirmed that the Strengthening ESCR Steering group will meet in February where the FMAG recommendations will be discussed.
5.4 Clarity was also sought about the Commission’s future role in providing training for the Scottish Government Social Security Directorate. 

5.5 A discussion was had about the report of the EHRiC Committee Inquiry on Human Rights and the Scottish Parliament, in particular those recommendations which have implications for the Commission. 

6. Strategic Planning Process
The Commission considered the paper by KC, which outlined suggested areas of strategic focus over the next four years and provided an outline timeframe for the Strategic Planning process.  It was noted that the development of the next Strategic Plan and the development of a strategy on future resources and structures are two separate, but interrelated processes.
KC confirmed that the draft Strategic Plan will be presented to Commissioners at the next meeting and will subsequently be shared for targeted consultation. Additionally, a Resources and Structures Paper will be tabled for the June meeting. The top line budget will be considered at the August meeting, prior to being presented to SPCB. The final sign off of the next strategic plan will need to be by October 2019.
A discussion was had about the challenges of setting four year strategic priorities, given the uncertainties of the changing external environment (e.g. Brexit) and the fact that new Commissioners will be coming into post during the delivery of that plan. 

Suggestions made by the Commissioners included:

· Taking stock of lessons learned from previous Strategic Plan development processes
· The need for an Institutional Development Plan

· Considering what can be done to fortify against future uncertainties

· Being explicit about what we know and what we don’t know - what are the ‘inescapables?’

7. Inquiries Paper 
A paper was introduced by CA for consideration and decision. 
Following careful consideration about where the Commission could add most value, the Commission agreed to approve a spotlight investigation in the area of social care. Some suggestions were made about focus areas, particularly in relation to accountability mechanisms and budgetary and resourcing decisions.
Further discussion was had about the capacity required to undertake this piece of work. It was confirmed that this piece of work will fall under the next Operational Plan.

Action – CA will progress the necessary next steps in the process and will keep the Commission updated. 
8. Flexible Working
This discussion took place in private.

9. AOB
No AOB 
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