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Commission Meeting Minutes
Tuesday 7 May 2019
10.30am – 3.15pm
Present: 


Judith Robertson (Chair) (JR)
              


Alan Mitchell (AM)





Susan Kemp (SK)





Jane-Claire Judson (JCJ)
In Attendance:  

Tiia Kontro (Minute Secretary) (TK)




Kavita Chetty (KC)




Clare Nicolson (Items 5 and 9 only) (CN)

List of acronyms
CAT

United Nations Committee Against Torture
CEDAW
United Nations Committee for the Elimination of 


Discrimination Against Women

CPT

Committee on Prevention of Torture
EHRC 
Equality and Human Rights Commission
EHRiC
Equalities and Human Rights Committee, Scottish 


Parliament
ESCR
Economic, Social and Cultural Rights

FM

First Minister

FMAG
First Ministers Advisory Group on Human Rights 


Leadership
GANHRI
Global Alliance of National Human Rights Institutions

NHRI

National Human Rights Institution
NIHRC
Northern Irish Human Rights Commission
SPCB 
Scottish Parliament Corporate Body

SG

Scottish Government
UNCAT
United Nations Convention Against Torture
1. Welcome / Declarations of Interest
There were no declarations of interest.

2. Minutes of previous meeting
The minutes of the meeting held on Monday 4 February 2019 were approved with minor changes. 
3. Matters Arising
The matters arising report was discussed and the following points noted:
3.1 A section about organising a meeting between the four UK NHRIs was added. A section about meeting the EHRC in September 2019 was also added. 

Action: KC to liaise with Lauren Bruce (LB) to finalise plans. 

3.2  JR provided an oral update on the Citizens Assembly on the Right to Health.  
3.3 KC provided an update on the recent CEDAW Review. The Chair of the Committee was particularly focused on Brexit and the implications of Brexit. The informal session was focused on Brexit and discussion revolved around the impact of devolution and the future of devolution.  Civil society was pleased that devolved issues were discussed in more detail than has previously been the case. 
3.4 JR provided an update on GANHRI. A meeting with the UK Ambassador to the UN took place, where it was clear that the UK is looking to reinforce their presence at UN. Two presentations were given by the Commission: one about our Right to Housing work and one relating to Historic Abuse. Conversation was had about providing information on activities such as this on the Commission’s website. 

3.5 AM gave an update on the CAT review and noted that efforts to engage with the Committee had helped to raise the profile of Scotland in the process.  Substantive issues picked up by the Committee included putting the NPM on a statutory basis and funding for the NPM
3.6  KC gave an update that the Commission’s re-accreditation process through GANHRI has been delayed and we are awaiting an update on timescales. This has been flagged to SPCB. 

4. Operational Plan 
Operational plan for 2020 – 2014 was introduced. 

4.1 A question was raised about whether the Operational Plan should list the Commissioner resources. 
Action: a specific paragraph about Commissioner resources will be added to the Operational Plan. 

4.2 A question was raised about timescales and resources for developing a tracker tool. 

KC clarified that this year’s action is to scope the possibilities and practicalities setting up a tracker tool including discussions with SG, SP and EHRC. 
4.3 A question was raised about prioritising the list of tasks in the Operational Plan should anything urgent arise.  Discussion was had about using prioritising tools and procedures. High-level criteria for selection of policy interventions are: 
· Strength of human rights analysis 

· Added value of SHRC position 

· Non-duplication of mandate

· Expected impact of SHRC engagement

· Fit with strategic priorities

· Capacity and resources

4.5 A discussion was had about Human Rights and New Technology and whether this section should be made bigger in the Operational Plan.

5. Budget for 2019-20 
CN introduced a summary of the budget for 2019-20 that was prepared alongside the Operational Plan.
5.1 Some increased staffing costs are occurring in the year due to changes in pension contributions and maternity cover. 
5.2 Some costs are also occurring due to the shared costs associated with the Building Coordinator at Bridgeside House. Discussions are ongoing about arrangements for sharing costs.  
5.3 Currently the budget shows an over-commitment. Discussion was had about the different options for addressing this.  

Action: CN and JR to finalise the budget presentation. 
6. Strategic Plan Consultation Document 


KC introduced the document as an initial draft for consultation. Feedback from interviews, online consultations and roundtable conversations will be collated, analysed and presented back to the Commission. A new draft will be considered by the Commission in September. 
The four strategic priorities emerged from the last Commission Meeting and a team away day. They reflect some of the key changes and challenges in the external environment. 

Conversation was had around the following points: 
· inclusion of civil and political rights throughout the document
· visual representation of prioritising the strategic priorities
· inclusion of practical examples of the work of the Commission
· inclusion of marginalised groups and fallout from welfare reform and austerity
· focus on treaty body and UPR recommendations
· inclusion of environmental rights
· data gaps as they relate to key groups
· include the full Paris Principles 
Action: KC to adjust the document to reflect these comments  accordingly.
7. Resources Review 

JR introduced the Rationale for Resources Review document as well as the draft timeline. 

7.1  A question was asked about work that has already been carried out on the Resources Review. JR provided a summary of work that has already been carried out and the situation at the moment. 

7.2  A discussion was had around the timeline and possible amendments that need to be made.  

Action: An additional commission meeting will be had in July to review proposals

7.3 A question was raised about the Commissioners’ resources and the different roles they have within the Commission. The Commission recognised a requirement to have a further discussion on this matter at a later time. 

Action: A discussion on Commissioner resources and roles to take place at June Commission meeting 

7.4 Discussion was had around the question we want the resources review to answer..

7.5 The Commission agreed that job titles and job descriptions need to be updated as things have moved on since the Commission started 10 years ago. This should take place across all departments. 

7.6 Additional consultancy support will be recruited to assist JR with the resources review. JCJ will also support JR with the process. 
8. Quarterly Financial Report
CN introduced the Quarterly Financial Report. This was approved by the Commission. 
9. FRAC Update 
SK gave a verbal update from the FRAC meeting. 
10. AOB

No AOB 
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