[image: image1.emf]
Commission Meeting Minutes
Monday 1 October 2018
10.30am – 3.00pm
Present: 


Judith Robertson (Chair) (JR)
              


Alan Mitchell (AM)





Susan Kemp (SK)





Jane-Claire Judson (JCJ)
In Attendance:  

Sharon Barbour (Minute Secretary) (SB)




Chloe Trew (CT) (Item 7 only)

Apologies:

Kavita Chetty (KC)




Clare Nicolson (CN)

List of acronyms
BSL

British Sign Language

CAT

United Nations Committee Against Torture
CPT

Committee on Prevention of Torture
COPFS 
Crown Office and Procurator Fiscal Scotland

EHRC
Equality and Human Rights Commission
EHRiC
Equalities and Human Rights Committee

ENNHRI
European Network of National Human Rights   


Institutions

FMAG
First Ministers Advisory Group on Human Rights

GANHRI
Global Alliance of National Human Rights Institutions
NHRI

National Human Rights Institution

NPM

National Preventive Mechanism

PANEL
Participation, Accountability, Non-Discrimination, 


Empowerment, Legality
SNAP
Scotland’s National Action Plan for Human Rights

SPCB 
Scottish Parliament Corporate Body

SG

Scottish Government
UNCAT
United Nations Convention Against Torture

1. Welcome / Declarations of Interest
AM provided an update on the meeting held on 3 September to discuss a potential conflict of interest
Action – AM will ask CN to circulate the notes taken at the 3 September meeting  to Commissioners for reference.
2. Minutes of previous meeting
The minutes of the meeting held on Monday 3 September 2018 were approved, with minor amendments. 

3. Matters Arising
The matters arising report was discussed and the following points noted. 

3.1 JR confirmed that she is still to schedule a discussion with the Strategy and Legal team on procedures to approve retrospectively re interventions. It is hoped to have a timeline agreed for the February 2019 Commission meeting.
3.2 Action – JR to circulate to Commissioners the next version of the presentation that the Chair of the FMAG has prepared for the reference group meeting on 4 October. 
3.3  AM flagged up a marker for the diary. It looks likely that on 15 October the CPT will want to meet with the Commission. It would be beneficial if DQ, KC and a Commissioner could be available for the meeting. Further details/confirmation will be known shortly. 
3.4 The Audit Advisory Board meeting is now confirmed for 12 November which JR, CN and SK will attend. 
3.5 JR will follow up with Emma Hutton (EH) later this week about publishing historic abuse update papers to the Commission’s website. JR will circulate the link to the financial redress paper to the Commissioners for reference.
3.6 JR confirmed that when she attends the GANHRI meeting next week, she will be making a presentation to delegates on the subject of communicating about human rights. The presentation will make reference to earlier YouGov findings. 
3.7 JR confirmed that later this week she will be following up on matters raised under union negotiations.
3.8 SK flagged up that the UN Special Rapporteur for Torture, Prof Nils Melzer, is currently based at Glasgow University. JR will follow up with DQ to ensure that he receives an invite to the rescheduled UNCAT event on 1 November.
3.9 JR will ask CN to circulate the updated risk register to Commissioners for reference.

3.10 JR will check progress with EH on when the BSL plan will be ready to be circulated.

4. Commission Planning Calendar
The planning calendar had previously been circulated by email. 

There were no further additions. 

5. Quarterly Outcomes Report, (Quarter 2, July – September 2018)
JR welcomed comments/reflections on the quarter 2 outcomes report which had previously been circulated.

The consensus shared is that while the Commission is very ambitious with its outcomes, it is constrained by resources. While very good progress is being made in some areas, there are a number of challenges to be overcome. Most notably the office relocation project, alongside the increased expectation in relation to public sector compliance issues is having a knock on impact for capacity to deliver. JR also acknowledged the breadth of work which is being done across the Strategy and Legal team and the work involved in being able to say no to some requests for the Commission’s engagement. 

Action – It was agreed it would be useful to have a focused discussion which considers views on which work should be formally de-prioritised. The Commissioners also recognise the pressure that there is on staff and would like to offer staff the opportunity to feedback any concerns they may have. 
JR provided an update on the business and human rights project. This originates from the Better World workstream under SNAP. Presently there is collaborative and wide engagement from the government and the Commission continues to sustain this work due to its history. The input which the Commission provides is relatively light touch.

JR also provided an update on the input of EH to chairing the ENNHRI Communications working group. The group formally meets once a year and allows the Commission to maintain an international profile, access leading international thinking in the field and share its own expertise, while also providing a development opportunity for EH. 
There was some discussion about the cost to the Commission of providing training and whether this could be recovered through charging organisations. It was recognised that the provision of training is part of the Commission’s core mandate but that there may be scope to alert recipients to the costs involved. 

JR provided an update on the introductory meeting which she had last week with the new Chair of  EHRiC. Indications are the report of the Inquiry will be published in November.

Action – JR confirmed that the office move has been pushed back to the last week of January 2019. She will circulate the minutes of the recent officeholders meeting on discussion of shared costs. 

Action – JR will also circulate the joint letter to COPFS to Commissioners
Action – It was agreed to amend indicator 1.5 to ‘NPM recommendations reflect human rights standards’.

6. Quarterly Finance Report (Quarter 2, 2018-19)
In the absence of CN, JR introduced the finance report which had previously been circulated and invited comments/questions.

Action – JR will clarify with CN questions raised with regards to professional fees and membership costs, and staffing costs.

7. Participation Strategy 2018-2020
JR introduced the draft participation strategy which is a long standing piece of work originating from the Commission’s decision to employ a Participation Coordinator. A subsequent PANEL assessment of the Commission’s work was carried out and  the Commission has since been seeking to operationalise a strategic shift in its thinking. CT has been leading on developing the participation strategy with oversight from EH and input from the wider staff team in Strategy and Legal. 
CT introduced the draft plan which sets out how the Commission will embed participation into its work more fully, in line with commitments made in its Strategic Plan 2016-2020. The strategy is mainly designed to be for internal guidance, but the Commission also intends to share it with relevant people and organisations who participate in the Commission’s work. The Commission has made it a strategic priority to increase the direct participation of people with lived experience of human rights issues in its work.
The report was welcomed and key points discussed. CT clarified the indicators used in the report. Limitations were discussed including the fact that some groups are less represented than others and current facilities for enabling digital participation are limited. It is hoped the new office will offer improved connectivity and facilities to better increase digital participation.
Action – The plan was approved subject to a number of amendments  
CT will incorporate amendments to the draft plan and will circulate an action plan before Christmas. The next phase will be to implement the learning from this strategy and then promote more widely to others, with particular focus on how to implement PANEL principles.
8. Human Resources Report
The Commission discussed the HR report and agreed with its recommended actions with some amendments.  The key points to review the flexible working policy and to embark on the development of the next strategic planning phase were agreed.
9. Commissioner Discussion

Discussion was undertaken in private. No minute was taken by SB.
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