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Commission Meeting Minutes
Monday 25 June 2018
11am – 3.30pm
Present: 


Judith Robertson (Chair) (JR)
              


Alan Mitchell (AM)





Susan Kemp (SK)
In Attendance:  

Sharon Barbour (Minute Secretary) (SB)




Clare Nicolson (CN) (Items 6 & 7 only)




Eleanor Deeming (ED) (Item 9 only)

Apologies:

Jane-Claire Judson (JCJ)

List of acronyms
BSL

British Sign Language

CAT

United Nations Committee Against Torture
DPO

Data Protection Officer
EHRC
Equality and Human Rights Commission
EHRiC
Equalities and Human Rights Committee

EQIA

Equalities Impact Assessment

GDPR
General Data Protection Regulations
NHRI

National Human Rights Institution
NPM

National Preventive Mechanism

PCS

Public Commercial Services Union
SNAP
Scotland’s National Action Plan for Human Rights

SPCB 
Scottish Parliament Corporate Body

SG

Scottish Government

1. Welcome / Declarations of Interest
There were no declarations of interest

2. Minutes of previous meeting

The minutes of the meeting held on Monday 14 May were approved, with minor amendments. 

3. Matters arising
The matters arising report was discussed and the following points noted.
3.1 In addition to other key meetings to be arranged, JR to consider setting up a meeting with the new Deputy Leader of SNP.
3.2 AM confirmed that arrangements are underway for the Commission to host a training and capacity building event on 6 September led by the chair of the UN Committee Against Torture which is aimed at civil society and the UK NPM.

3.3 AM confirmed that the successor to David Strang has been announced. Wendy Sinclair-Gieben will take up post as the new HM Chief Inspector of Prisons for Scotland at the end of July 2018. Wendy’s office will arrange a meeting with the Commission before she officially takes up post. 

3.4 AM updated that the NPM resourcing issue remains live with recent separate meetings having taken place between the Chair of the Scottish NPM, JR and relevant government officials. 
3.5 JR provided an update on recruitment and staffing at the Commission.
3.6 JR provided an update on progress for the delivery of the evaluation report of SNAP. This will be circulated in due course. 
3.7 JR provided an update on recent meetings with EHRC. Both Commissions will work together to draw up guidelines which can inform future situations in relation to the respective mandates of the organisations. Additionally EHRC will soon be drafting their next strategic plan as will the Commission, which presents a good opportunity to see where collaboration can take place in key areas.

3.8 JR provided an update on the shared DPO service provided by SPCB. JR also confirmed that plans to develop a joint BSL Plan with SPCB and other office holders have changed and SHRC will now be developing its own Plan as required under the BSL Scotland Act. 

3.9 SB confirmed she is still liaising with Audit Scotland to find a suitable date for the workshop to take place on new financial powers. 

3.10 Action It was agreed that an update paper on historic abuse work will be published to the Commission website before autumn. JR also confirmed that continuity will be provided in this area and  that CA will also lead on a paper on inquiries and providing support to the civil interventions work.
3.11 Action It was agreed to schedule a discussion of the communications strategy for a future Commission meeting, with the new Media and Communications Officer present.

3.12 JR provided an update on ongoing criminal justice work. 
3.13 JR provided an update on the EHRiC evidence sessions. Most recently there has been high level UN engagement with the inquiry. The evidence from the inquiry is expected in either July or September.  The Commission will publish its own response to the findings of EHRiC. 
4. Commission Planning Calendar
The planning calendar had previously been circulated by email. 

There were no further additions. 
Action It was agreed that Commissioners will send a note of their key dates to SB to update the planning calendar on an ongoing basis.
5. Outcomes Report
JR introduced the first quarterly outcomes report for 2018-19. It was circulated in a revised format and comments were fed back that the new format is very clear. Some suggestions were made as to further tweaks which can be made to include adding page numbers to the report and to update the status field with a tick once an outcome/activity is fully completed. It was also suggested to update the medium terms indicators field to include the numbering of activities to correspond to the introductory snapshot report.
Action JR will communicate suggested changes to KC and operational leads so these can be incorporated to the next quarterly report. 

JR updated on the outcomes which are currently amber, whereby successful delivery is feasible but requires attention. 
Under outcome 1.9, JR provided an update on the recent FM Advisory Group meeting.

The Chair of the Advisory Group is conducting a series of separate meetings with Ministers and public authorities to scope what is practical and feasible. 
Action JR will circulate the minutes of the FM advisory group meeting and share the presentation made by Alan Miller to the group.

JR also provided an update on plans for 10 December which this year will coincide with the 70th anniversary of the UDHR and the 10th anniversary of the Commission becoming operational. 
Under outcome 7.1, there was discussion about how the Commission’s prison inspections work is profiled on the website..

Under outcome 10.1, JR provided an update on proposals for a building coordinator role to be created for the new office. Details are still to be finalised.

6. Quarter 1 2018-19 Finance Report
CN introduced a summary of the first quarterly financial report for 2018-19. The cost budgets were clarified and there was discussion around the level of budget variance that CN reports on. It was agreed to continue with the present format of the report. 
7. Human Resources/Flexible Working
7.1 Human Resources Report

The report was shared with the Commission for information and discussion. It was drafted by CN as an output of a listening exercise undertaken with staff. The report identifies some areas of strength and some areas for development in three thematic areas and identifies initial actions for the current year.

The Commission welcomed the report and discussed various aspects, additionally requesting clarification or further information  on some issues identified. 
Action Initial action points will be explored further at a management meeting away day on 7 August. A table of actions will be drawn up and further actions developed on an ongoing basis. Training for line managers will be identified as necessary. 
7.2 Flexible Working Report

The report ‘Making flexible working work for all’ which was drafted by an external contractor appointed by the Commission was circulated for information and discussion.  This was part of a review of current flexible working practice at the Commission to gauge how well the flexible working policies are working in practice for staff, managers and the organisation. 
The Commission welcomed the report. It was noted that the report makes a number of valid recommendations and can be used as means to move forward and further embrace flexible working. It was recognised that being such a small organisation for the job it is trying to do is the main challenge for the Commission, rather than the requirements of flexible working.

Action It was agreed next steps will be to develop a revised flexible working policy for the Commission with a time period of 18 months in which to review. On that basis a separate workshop with Commissioners is not required. The Commission agreed to be used as a case study by the contractor. 
8. PCS Letter
A confidential discussion took place among Commissioners to consider the letter received from the PCS staff members regarding the office relocation and mitigation requests. 
9. Meeting with PCS Representative
ED attended as the PCS representative for staff union members. ED considered the verbal response of the Commission regarding points raised in the letter. ED also outlined that she has consulted with PCS legal, specifically around the issue of staff contracts and the contract clause regarding place of work.
Action Following clarification of points raised in the letter, ED agreed to speak to PCS union members further.  In the meantime the Commission will continue a dialogue linked to potential pay deal negotiations.  The Commission agreed to respond in writing to set out its position on other issues raised in the letter. Commissioners will arrange a teleconference to progress discussion in the interim period as necessary.
10. AOB
10.1 2018/19 Pay Deal

The SPCB has now agreed a pay deal for 2018/19. In previous years the pay deal has automatically been applied to Commission staff members, after approval by the Commission.  Following unionisation of staff members, staff can now either accept the pay deal or enter into negotiations. 

Action The Commission approved the pay deal and agreed it should be put forward to the staff union members for consideration. ED will schedule a meeting of the union members to discuss the pay deal on offer.
10.2 EQIA

CN welcomes feedback/comments from the Commissioners on the Commission equalities impact assessment which she previously shared.
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