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Invitation to Tender

Independent Facilitator for the development of Scottish National Action Plan for Human Rights – Phase 2
The Scottish Human Rights Commission (SHRC) was established by The Scottish Commission for Human Rights Act 2006, and formed in 2008. The Commission is the national human rights institution for Scotland and is independent of the Scottish Government and Parliament in the exercise of its functions. The Commission has a general duty to promote human rights and a series of specific powers to protect human rights for everyone in Scotland. 

The Scottish Human Rights Commission (the Commission) invites interested parties to submit an application to provide independent facilitation for the development of the second iteration of Scotland’s National Action Plan for Human Rights (SNAP). The process will take place over a year, with SNAP 2 being launched in December 2019.
The first cycle of Scotland’s National Action Plan (SNAP) 2013-2017 ended on December 10th 2017. This contract is designed to support the facilitation and development of the next phase of SNAP.
Background

Since 2013 SNAP has evolved and resulted in both foreseen and unforeseen positive impacts through an ambitious, wide-ranging programme of action to build a better human rights culture in Scotland.

Key areas of activity have focused on health and social care, poverty and living standards, justice and safety and Scotland’s international human rights obligations.

Whilst SNAP has been recognised by human rights experts internationally as an example of best practice, SNAP has nevertheless faced challenges of resource, commitment, accessibility and sustainability which must be addressed going forward into a future iteration of SNAP. 
An independent evaluation of the SNAP process, impact and lessons learned is being completed by Dr Jo Ferrie, a researcher from the University of Glasgow. The final evaluation report will be published in summer/autumn 2018. 

In 2017 there was a participative dialogue with rights-holders across Scotland to understand what they regard as the most pressing issues in their lives, culminating in a participatory event to mark the end of SNAP on 12th December 2017.  

The ambition of SNAP is to align this evidence with UN treaty body and Universal Periodic Review recommendations, alongside the priorities of government and civil society to guide the development of a new iteration of SNAP going forward from the end of 2018 recognising the wider context and changing landscape in relation to Brexit and the work of the First Minister’s Advisory group.

Process

To facilitate the next iteration of SNAP a Development Working Group (SNAP DWG) has been established with the involvement of key stakeholders: Scottish Government, civil society, public authorities in Scotland and the Scottish Human Rights Commission (SHRC) and Equality and Human Rights Commission (EHRC).  

To enable the participation of all stakeholders we are seeking to contract an independent facilitator to support the development process.  This process is intended to run for around a year and will involve 10–12 full-day meetings of the SNAP DWG.  The expectation is that the independent facilitator will plan the group meetings with a small steering group from the SNAP DWG, facilitate the meetings and write a report of the meetings as relevant.

Key deliverables

· Develop agendas and facilitate SNAP DWG meetings to ensure the process is co-owned by key stakeholders

· Prepare or ensure preparation of interim reports on the process as required

· Ensure effective wider stakeholder consultation in the process

· Contribute to the preparation of final report for publication as agreed with DWG.

Essential skills

· Proven track record of supporting multi-stakeholder development process to deliver results

· Demonstrable experience of successfully supporting strategic planning processes preferably with knowledge of logic modelling and outcomes based planning

· Excellent verbal and written communication skills and interpersonal skills
· Ability to process and work quickly with complex information from different stakeholders
· Experienced participatory process facilitator ensuring effective engagement of DWG and wider stakeholder group

Desirable
· Knowledge/experience/background in human rights

Governance

The Independent Facilitator will be contracted by the SHRC and their work overseen by a small working group made of up of representatives from the SNAP DWG.  The expectation is that this group will convene between each meeting to set the agenda for the next.  This need not be a face-to-face meeting.

Timetable for delivery

The independent facilitator will work to the timeline of the SNAP DWG.  The indicative timetable for development of the SNAP strategic plan is as follows, to be agreed by the group:

	July 2018
	Review Terms of Reference, operating principles and workplan for group going forward. 



	August 2018


	Key and strategic theme discussion based on evidence sources, government priorities and horizon scanning. 



	September 2018

	Medium term outcomes discussion based on identified strategic themes.



	October 2018
	Structure and resources discussion

	November 2018 – January  2019
	Drafting of SNAP strategic plan for wider consultation and input

	Jan 2019 –- March 2019
	SNAP stakeholder consultation on draft plan

	February 2019
	Planning for SNAP Forum event for the engagement of a wider SNAP audience



	June 2019
	SNAP Forum event to discuss draft strategy and actions for SNAP going forward

	June- September  2019
	 Engagement of wider group of stakeholders 



	October 20192019
	Final Working Group Review of SNAP and SNAP finalised and ready for publication

 

	December 2019 
	SNAP launched 


Contract scope and budget

The expectation is that this contract will run from September 2018 to October 2019 and consist of up to 30 days work.

This work is being funded jointly by SHRC and EHRC. The contractual engagement of the facilitator will be by the SHRC. 
How to apply:

Applicants are requested to submit proposals for this work which should be as concise as possible (no longer than 4 sides of A4) and include the following information:

· an outline of the proposed methodology to be used to achieve the research objectives;

· an indicative budget for the work.

· a profile of the project team, including the name and one page CV of the Project Team/ consultant;

· referees who are able to attest to the quality and timeliness of the applicant’s work;

· Full contact details for the Project Team/consultant.

Timeline and process for applying

The deadline for receipt of applications is 12 noon on Monday 27th August.
Please send applications to actionplan@scottishhumanrights.com with “SNAP facilitation” in the subject line.
If you have any questions related to this tender, please contact us by email (address above) or phone 0131 244 3550.
Applicants may be contacted by email or telephone to clarify their application. The Commission aims to hold interviews on the afternoon of Friday 14th September 2018 in Glasgow.
Assessment of Tender
Commission members and staff who will be responsible for managing the contract will assess the merits of each tender. Each proposal will be assessed and the winning tender will be the proposal considered to be of the highest quality which best fulfils the criteria set out below: 

· familiarity with the field and previous relevant experience;

· suitability of the proposed methods (where proposed methods differ from any suggested methods, specific reasoning is requested);

· Evidence of capacity, experience and skills required to undertake the proposed project including project management and achieving desired outcomes;
· Evidence of previous harmonious working relationships with contractors;

· Evidence of previous high quality outputs;

· The proposed budget compared to the funds available. 

Decision Notification:
SHRC and the DWG is not bound to accept any applicant.

On occasion prospective contractors may be required to make a proposal presentation before a final decision is made with regard to awarding a contract.

All those who have been involved in the tendering process will be informed in writing or by telephone.  Feedback can be provided to unsuccessful applicants at this point on request.

Induction Meeting:

Prior to the provision of a signed contract, an induction meeting will be held with the SHRC and the DWG in order to:

· Clarify the roles and responsibilities of the contractor/s and the DWG and establish a working relationship;

· Confirm a common understanding of the planned work and realistic expectations;

· Clarify the aims and objectives of the project; 

· Clarify the methodology to be utilised;

· Provide the contractor/s with any additional information required; 

· Reach a consensus regarding quality standards and expected outputs; 

· Agree the terms of a contract;

· Discuss and finalise an agreed timetable for the required outputs.

Contract

The contract will contain information regarding the terms and conditions for the specific piece of work being commissioned.   SHRC works from a template contract which will be personalised through negotiation with the successful contractor/s and signed by both parties.

The contract will cover:
· The agreed scope of the project; 

· A timetable for the project and payment schedule; 

· A statement regarding copyright and ownership of the any outputs; 

· Arrangements for approval of any sub-contracting;

· The law applicable to the contract.
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