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Commission Meeting Minutes
Monday 6 February 2017
10.30am – 2.45pm
Present: 


Judith Robertson (Chair) (JR)
              


Susan Kemp (SK)




Matt Smith (MS)
In Attendance:  

Sharon Barbour (Minute Secretary) (SB)
                          

Kavita Chetty (items 8 and 9 only) (KC)
                          

Clare Nicolson (item 5 only) (CN)
Apologies:

Alan Mitchell (AM)


List of acronyms
CRPD
Convention on Rights of Persons with Disabilities

EHRC
Equality and Human Rights Commission

EHRiC
Equalities and Human Rights Committee

ENNHRI
European Network of National Human Rights 


         Institutions

FRAC
Finance Risk & Audit Committee

GANHRI
Global Alliance of National Human Rights Institutions

HRBA
Human Rights Based Approach 

NHRI

National Human Rights Institution

NIHRC
Northern Ireland Human Rights Commission

NPF

National Performance Framework

NPM

National Preventative Mechanism

SNAP
Scotland’s National Action Plan for Human Rights

SPCB 
Scottish Parliament Corporate Body

SG

Scottish Government

UPR

Universal Periodic Review

1. Minutes of previous meeting 
The minutes of the meeting held on Monday 5 December 2016 were approved.
2. Declarations of Interest

None. 
3. Matters arising
The matters arising report was discussed and the following points noted. 

The shifting dynamic between reserved and devolved matters is getting more complex. Reserved issues often impact on the Commission’s domestic work and international matters often add another layer of complexity, as international policy is primarily reserved. 
Action

1. A discussion paper is required in order to set out the landscape. 
JR and SK attended the International Advisory Panel meeting prior to Christmas which began to set out the terms of reference. 

The issue of childcare vouchers is on hold for now until there is a collective bargaining scheme in place. 

The Commission will co-host a Brexit event on 22 February with the Jimmy Reid Foundation.

An internal working group on incorporation has now been established.  
The terms of reference for the criminal justice reference group have now been agreed and Pete White of Positive Prisons will also join the group. 
Following a tendering process, You Gov have been appointed by the Commission to conduct the communications baseline audience research.

Action

2. It was discussed it would be useful to put together a paper which will formalise the agreed areas of responsibility for individual Commissioners. 
4. Outcomes Report
The outcomes report for the period November 2016 to January 2017 was previously circulated. Specific outcomes were discussed as follows:
Outcome 1

DQ is currently updating the seven advocacy papers on UPR. The final drafts are likely to be available by the end of next week. 

Plans are underway for the Commission to host a Scottish consular breakfast meeting in March to update on the UPR process. There will be a pre-sessional UPR meeting in April which the Commission will speak at and while there will also undertake one to one lobbying with other missions. The Commission is in discussions with EHRC as to how best to work collaboratively on division of topics to maximise impact and avoid duplication. 

JR and staff will attend the UPR review in May. Scottish civil society groups will also participate, mainly women’s and children’s groups. The Commission has developed its own comms strategy around UPR in collaboration with EHRC and NIHRC which will involve targeted press work and promotion via social media. The Commission will also encourage the relevant committees in the Scottish Parliament to engage in UPR. 

The Commission is due to give evidence to the Justice Committee on 28 February on the Limitation Bill. The consultation response has already been submitted and the response will be circulated to Commissioners.

Action 
3. SK will discuss Limitation Bill with staff prior to evidence session in Parliament.
The remit of the childhood abuse inquiry has now been confirmed. On 14 February a meeting regarding redress is taking place which JR will attend.

Action
4. SK will circulate a link to work done in Northern Ireland on redress.
JR provided an update on the social security meeting held in January with the SG to discuss an HRBA to new devolved powers. The Commission will engage in communications work on the right to social security which will involve producing an animation and an accessible consultation document. 
Action

5. The Commission will need to explore the best means of reaching people who are not necessarily online. A strategy to support people to access resources will be developed. 

Outcome 2 

The Commission’s submission to the parliamentary review process will be circulated to Commissioners later today for review and will be submitted next week. It was noted while there has been no commitment from the Presiding Officer, the profile of human rights in the Scottish Parliament has been increasing. MSPs have been identifying human rights as an issue in which to engage with the SG. An update was provided that a wider dialogue on the Belgrade Principles still needs to be had internally.
Outcome 3

The You Gov findings will input in to how the Commission reaches target audiences. 

It is also planned that the Commission will conduct a survey of MSPs in September 2017 on their understanding of human rights.

Outcome 4

The Better Culture Action Group met on 26 January and as part of the agenda discussed follow up to the Perth and Kinross Council pilot project. It was noted that as we are now in the pre-election period for local government, progress is unlikely to happen until post election period.

Outcome 5

AH has completed a first draft of a ‘how to’ guide which will incorporate learning from the historic abuse interaction process. This will be shared with the SG social security directorate.

Outcome 6

JR provided an update on the work of the Adequate Standard for Living Reference Group and acknowledged the positive regard they hold for staff supporting that process. 

The Commission is due to meet with Nourish Scotland to discuss ways of co-working on the right to food under the upcoming Good Food Nation Bill. The UN Special Rapporteur on the Right to Food will be invited to Scotland later in the year, so the Commission will engage on this. Additionally an event will be co-hosted with Nourish Scotland on 14 March at the Scottish Parliament.
The Commission will continue to promote and facilitate lived experience engagement with the CRPD and to enable civil society engagement in the process. 
Action

6. FRAC to give consideration to developing a protocol for the Commission funding of civil society organisations to engage in UN reporting processes. 

Outcome 10

Contacts management work is currently on hold, owing to reduced capacity in the comms team. It may become necessary to contract this work out.
5. Budget Update
A management meeting was held last week  and looked at what spend is allocated/committed to year end. A request for contingency funding has been communicated to SPCB and a formal application will be made later this week. A FRAC meeting will take place in February which will look at detailed budget spend, however, indicative signs are that the budget forecast appears to be on track. Funding for accessibility improvement works at Governor’s House has still to be clarified. 
6. Matters for Update
6.1 4NHRI meeting

JR and MS provided an update on the meeting which took place in Belfast on 16 January. The Equality Commission of Northern Ireland also attended for the first time and the meeting provided a good opportunity for positive relationship building and understanding of different perspectives. The biggest conversation was on Brexit. EHRC will facilitate a meeting of the NHRIs (excluding Ireland) to secure a high level meeting with the UK Government. 

Action

7. SB to find out if a minute of the meeting is available yet to be circulated.

6.2 GANHRI meeting

JR has circulated an agenda for the forthcoming annual meeting which will take place in Geneva from 6-9 March. JR, KC and BA will attend on behalf of the Commission. The sessions which will focus on business and human rights and protecting and preserving NHRI independence will offer scope for input of the Commission. The Commission will also pursue bi-lateral meetings with relevant parties. Additionally, the Commission will look at the Human Rights Council programme to consider where it will provide statements, on pertinent issues.
6.3 EHRiC evidence session

JR, KC and CN gave evidence to the Committee on 19 January. They received a warm and positive reception from the Committee and a thank you follow up letter has been received from Christina McKelvie MSP. 
Action

8. The Committee would now like to meet with all Members of the Commission. KC will contact the clerks to progress this. 
7. SNAP Discussion 

A paper was circulated which outlines the plans for SNAP in 2017, following commitments made in the SNAP year 3 report. The Commission is to consider whether the proposed set of activities delivers on commitments made. The activities are to design a developmental participatory process over the next 6-8 months which would be supported by an external contractor and would culminate in a final SNAP event in December 2017, to reflect on SNAP activities 2013-17.  The process would also support the Commission’s work more broadly, to support the updating of ‘Getting it Right’ and building lived experience engagement in the Commission’s work.  This process will help set priorities for action going forward and will, alongside ongoing commitment and/or funding from external partners, help establish the size and scope of any future SNAP.
It is also proposed to convene the Leadership Panel twice in the coming year, March and September. They will oversee the participatory development process and evaluation, advise on the process and concluding observation prioritisation and participate in thinking for SNAP going forward. The Action Groups will be involved in the participatory process during 2017. 
Additionally, the Commission will support an HRBA learning innovation forum in summer/autumn 2017. This will be an opportunity for organisations to share learning, reflect on progress and look at ways further work can be developed. 
Plans for a logic modelling exercise with the Scottish Government were outlined. An update was also provided on the NPF outcomes which are currently being reviewed and the Commission will be part of the process.
Action

9. The plans outlined were agreed 
8. Resourcing 

Discussion took place around the term of office for MS coming to an end in August 2017, staffing options going forward and additional resources for the Commission.  
Action

10. It was agreed that the Commission would want to proactively approach the SPCB with the broad criteria it would be looking for, in order to guide the recruitment process for the incoming Member of the Commission. Discussion of criteria will continue when AM is also present. 

There was discussion on the issue of staff resourcing and how any additional increase in headcount could be effectively maximised. 

Action

11. Some scenarios were discussed, however, it was agreed further thinking is required and a specific proposal needs to be scoped out. This will involve looking at existing resources and any possible reconfiguration that could take place. 
9. Dates of next meetings 

The next meeting will take place on Thursday 16 March.

SB will follow up by email on a date for the April Commission meeting. Thereafter, dates will be Monday 8 May and Monday 5 June. Further dates until the end of the year still to be confirmed.
10. Any Other Business

The SG has just announced a year long review of the legal aid system. 
Action

12. The Commission will explore how it can engage with that process. 
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