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Introduction
The Scottish Human Rights Commission (SHRC) is the national human rights institution for Scotland. SHRC was created by the Scottish Commission for Human Rights Act 2006, and was formed in 2008. We are independent of both the Scottish and UK Governments and the Scottish and UK Parliaments. We are not subject to direction or influence by any of them in the exercise of our functions. 

We have a general duty to promote awareness, understanding and respect for human rights, and in particular to encourage best practice in relation to human rights. We will fulfil this duty through education, training, awareness raising and research, as well as by recommending such changes to Scottish law, policy and practice as our work demonstrates are needed.

We have powers to:

1. Conduct inquiries into the policies or practices of Scottish public authorities, where relevant to the promotion of awareness, understanding and respect for human rights;

2. Enter places of detention as part of an inquiry;

Intervene in civil court cases where relevant to the promotion of human rights and where the case appears to us to raise a matter of public interest.

SHRC has a vision of a fairer and outward-looking Scotland where human dignity, participation and accountability are at the heart of social and human progress. 

Our mission is to promote and protect everyone’s human rights – civil, political, economic, social and cultural -in contemporary Scotland.

Our first Strategic Plan, which covers the period from 2008-2012, sets out our four strategic priorities for this period. These are:

1. promoting and protecting human dignity in Scotland;

2. addressing emerging human rights issues;

3. bringing human rights to life;

4. supporting human rights in the world.

Within these priority areas, this Operational Plan, which covers the period from 2008 to 2010, sets out the projects and activities we will undertake and includes specific, measurable, achievable, relevant and time-bound objectives so that our progress can be monitored by all over time. 

Our Strategic Plan and biennial Operational Plans, our Annual Reports and other publications produced by SHRC are available on our website: www.scottishhumanrights.com.

Executive summary

In our first two years the Commission will deliver 8 projects as follows:

1. Developing a Strategic Plan: in our first two years we will draft a framework paper for the development of a Strategy; undertake a three month nationwide consultation; analyse the results and submit our first four year Strategic Plan to the Scottish Parliament by 26 June 2009. 
2. Mapping the realisation of human rights in Scotland: in our first two years we will establish an independent Research Advisory Group; undertake secondary research to identify the apparent state of realisation of a number of overarching human rights areas, host a major conference on “The State of Human Rights in Scotland” to gather evidence; and analyse the results. In our subsequent Operational Plan we will include field research and launching our preliminary findings by 10 December 2010. 

3. Empowering people to claim their human rights: in our first two years we will develop a network of people delivering or defending human rights in practice; evaluate the experience of The State Hospital at Carstairs in adopting a human rights-based approach, to learn lessons for other public, private or non-governmental bodies in the mental health and other sectors. In undertaking this evaluation we will work with a specialist and independent Project Advisory Group. 

4. Advancing human dignity in care: increasing the ability and accountability of duty bearers to fulfil human rights: in our first two years we will raise awareness, provide training and capacity building to support care delivery and regulatory bodies to adopt and implement a human rights-based approach; work to enable public authorities to link human rights and equality duties; develop a human rights framework for the development and implementation of an Acknowledgement and Accountability Forum on historic child abuse; and develop capacity building programmes with advisory bodies to increase the availability and quality of human rights advice. 

5. Addressing emerging issues: in our first two years we will develop a programme of journalistic engagement including seminars, workshops and training; develop a plan for engaging in engagement in key policy consultations, and a Parliamentary engagement strategy. 
6. Bringing rights to life: in our first two years we will establish our organisational branding and website; establish a Cultural Panel and support human rights elements in various cultural events; work with a small number of schools to pilot the development of a Charter of Rights for Scottish schools. 
7. Supporting human rights in the world: to give Scotland a place in the international human rights area and act as a bridge between the international human rights system and laws, and Scotland. In our first two years we will engage actively in the review of the UK on economic, social and cultural rights at the United Nations; hold a workshop to raise awareness of these rights and the findings of the UN review; become named as part of the national independent mechanisms under the Convention on the rights of persons with disabilities and the Optional Protocol to the Torture convention and help establish those bodies; gain international accreditation as a “Category A” status national human rights institution; host the first meeting of all UK and Ireland national human rights institutions. 
8. Being a transparent and accountable body: in our first two years we will develop organisational policies; develop financial procedures and audit accounts; develop best practice ethical procurement guidelines; comply with human rights, equality and freedom of information laws; institute quality assurance procedures including independent Legal and Research Advisory Groups; publish our first Annual Report; co-locate and develop clear and productive working relationships with other public bodies. We will also establish an internship programme. 

In delivering all of these projects, our activities budget for Financial Years 08-09 and 09-10 is as follows:

	Category of expense
	Amount (in sterling)

	Publications and communications
	94,020

	Research
	91,925

	Developing a framework for the design and implementation of an Acknowledgement and Accountability forum on historic child abuse*
	28,055*

	Capacity building on human rights 
	15,940

	Experience sharing with other national human rights institutions
	12,500

	Events to raise awareness of human rights
	10,430

	Consultation
	10,086

	Legal and policy advice
	10,000

	Media engagement
	6,800

	Outreach
	4,500

	Promoting and protecting international human rights law
	3,050

	Education and human rights
	2,500

	Parliamentary engagement
	2,500

	Independent advisory groups
	2,060

	Cultural engagement
	1,700

	Internship programme
	1,000


NB. These figures include budgeted costs for 08-09 and 09-10. SHRC will submit a separate statement of its accounts for FY08-09 in due course.

*the work to develop a human rights framework for an Acknowledgement and Accountability Forum on historic child abuse is the subject of a separate grant from the Scottish Government
Projects for 1 April 2008-31 March 2010

Project 1. Developing a Strategic Plan 

1. goal: set a strategy for SHRC for the period 2008-2012

2. objectives: SHRC will, by the end of the Spring session 2009, lay before the Scottish Parliament a Strategic Plan which is consistent with our duty and powers, resonates with public and professional expectations, and enables us to prioritise our work effectively and achieve change from 2008-2012.

3. what will we do and when will we do it? 

a) scope potential areas for SHRC strategy by November 2008; 

b) draft framework for consultation by 10 December 2008: SHRC to draft and agree framework by 10 December 2008;
c) launch online consultation at a public event in the Scottish Parliament on 10 December 2008;
d) design regional consultation process by 31 December 2008;
e) hold consultation meetings in all Scottish regions by 1 April 2009;
f) analyse consultation responses and produce draft report by 15th May 2009;
g) draft strategy by 30 April 2009;
h) submit to SPCB by 30 April 2009;
i) redraft draft strategy by 22 May 2009;
j) Publish the consultation report and lay the Strategic Plan before Parliament by 26 June 2009.
4. Activities budget: 

	Budget cost
	1st Quarter (04/08-09/08)
	2nd Quarter

(10/08-03/09)
	3rd Quarter

(04/09-09/09)
	4th Quarter

(10/09-03/10)

	18 regional consultation meetings (includes venue hire & refreshment costs for participants, travel and accommodation and travel bursaries to support the attendance of  some participants)
	0
	£ 10,086
	0
	0

	Strategic Plan Production

And distribution
	0
	0
	£1,900
	0

	Consultation Report Production And distribution
	0
	0
	£1,900
	0

	Operational Plan PDF for web
	0
	0
	£1,000
	0


5. Indicators and milestones

a) Launch online consultation on 10th December 2008;
b) Consultation meetings held in all regions by 1 April 2009;
c) Draft strategy and summary consultation report reviewed by SHRC Commissioners by mid April 2009;
d) Draft strategy to be sent to the Scottish Parliamentary Corporate Body by end April 2009;
e) Production of draft consultation report by 15 May 2009 

f) Final version of Strategic Plan and consultation report sent to printers by 15 June 2009;
g) Publication of consultation report and Strategic Plan laid before Scottish Parliament by 26 June 2009.
Project 2. Mapping the realisation of human rights in Scotland

1. goal: To identify gaps as well as good practices in the fulfilment of human rights in Scotland, in order to: 

a) prioritise our work for the next Operational and Strategic Plans;

b) contribute to international review of human rights in Scotland to ensure Scottish law, policy and practice benefits from international best practice consideration;

c) promote the development of a National Action Plan for Human Rights in Scotland. 

2. objectives: by 31 March 2010 SHRC will have a clear vision of the gaps and achievements in human rights across Scotland
 

3. what will we do and when will we do it? 

a) establish an independent Research Advisory Group by end of August 2009; 

b) in-house desk research to inform methodology July-August 2009; 

c) Research Advisory Group meets to inform the methodology, and the choice of a limited number of overarching human rights thematic areas for the mapping project by end of September 2009; 

d) commission scoping projects across each thematic area by end of December 2009;
e) develop outreach links with people directly affected by each of the issues under review by end of Jan 2010;
f) identify key advisers on each of the thematic areas under review – including academics, practitioners, government, civil society and people directly affected by the issue by end of Jan 2010;
g) Hold an evidence gathering and awareness raising conference on “The State of Human Rights in Scotland” by the end of March 2010; 

h) Transcription of audio tapes from conference for analysis by end of March 2010;
i) Begin analysis of conference data and planning on the ground participatory research 1st April 2010.

4. Activities budget: 

	Budget cost
	1st Quarter (04/08-09/08)
	2nd Quarter

(10/08-03/09)
	3rd Quarter

(04/09-09/09)
	4th Quarter

(10/09-03/10)

	Background papers on thematic areas
	£14,000
	0
	£4,000
	£12,000

	“The State of Human Rights” conference and event

(venue, food, travel for limited number of participants, conference materials and dedicated web page, events organiser, audio-visual costs, evening public event)


	0
	0
	0
	£17,325

	transcription of conference audio tapes
	0
	0
	0
	£1,440


5. Indicators and milestones

a. Research Advisory Group meets by end of September 2009;
b. Background papers on thematic issues delivered by end of February 2010;
c. “The State of Human Rights in Scotland” conference to be held by end of March 2010;
d. this project will continue beyond the current Operational Planning period. Subsequent stages will include participatory field research (June to October 2010), publication of first results 10 December 2010.

Project 3. Empowering people to claim their human rights 

1. goal: To increase awareness of human rights of those who receive and those who deliver care, and to increase participation in shaping decisions which affect the fulfilment of their rights. 

2. objectives:

a) Developing a network of human rights in practice: by 10 December 2009, SHRC will develop a network of positive examples of people and organisations using a human rights-based approach. The network will include people in public, private or non-governmental organisations, as well as people in communities who have demonstrated a commitment to realising human rights in Scotland;
b) Evaluation of a human rights-based approach: on 10th December 2009 SHRC will publish the results of an evaluation of the experience of The State Hospital at Carstairs in adopting a human rights-based approach. This evaluation will provide lessons which will inform the adaptation and application of a human rights-based approach by other public and private bodies in the social care and other sectors.   

3. what will we do and when will we do it? 

a) Developing a network of human rights in practice:

a. Develop a preliminary vision for the human rights in practice network by end of May 2009;

b. Undertake wide-ranging outreach work with organisations, people and communities to identify a limited number of initial participants to pilot the human rights in practice model by end of August 2009;

c. Provide an initial round of training on human rights, the human rights-based approach, using human rights indicators to monitor the realisation of human rights and related issues to the network, using draft materials by end of September 2009;

d. Develop a simple, user-friendly “Know your rights” check-list for use by the network by end of November 2009;

e. Hold an inaugural annual meeting of the Human Rights in Practice network on 10 December 2009;
f. Develop a proposal and seek ethics approval for a short film on lessons learnt from The State Hospital experience by the end of March 2010.
b) Evaluation of the experience of The State Hospital at Carstairs in adopting a human rights-based approach:

a. Develop a research proposal for the evaluation to be accepted by THS research committee and Lothian Ethics Board  by end of May 2009; 

b. Commission research consultant by end of May 2009; 

c. Identify and invite members to join the Project Advisory Group by beginning of May 2009; 

d. Develop a sound methodology for the evaluation in consultation with the Project Advisory Group by end of June 2009; 

e. Present methodology for the evaluation at the International Association of Forensic Mental Health Services conference in Edinburgh 26 June 2009; 

f. Project Advisory Group meeting to review progress August 2009;

g. Field work finished by end of September 2009;
h. Draft report to Project Advisory Group end September 2009;
i. Project report to be finalised by mid November 2009;
j. Final report launched 10 December 2009;
k. Next steps identified by end of December 2009.
4. Activities budget: 

	Budget cost
	1st Quarter (04/08-09/08)
	2nd Quarter

(10/08-03/09)
	3rd Quarter

(04/09-09/09)
	4th Quarter

(10/09-03/10)

	Outreach
	0
	£750
	£750
	£750

	Capacity building with human rights in practice network
	0
	0
	£1,250
	£3,800

	Evaluation of The State Hospital: Research 
	0
	0
	£29,160
	£7,290

	Project Advisory Group meeting
	0
	0
	£1,310
	0

	Report production
	0
	0
	0
	£1,700

	Launch of the evaluation of The State Hospital experience with a human rights-based approach 
	0
	0
	0
	£3,700

	Annual event on Human Rights Day 
	0
	0
	0
	£2,500


5. Indicators and milestones

a. Human Rights in Practice network:

i. Capacity building workshop with network held by end of September 2009;

ii.  “Know Your Rights” drafted by end of November 2009;

iii. Annual meeting of network on 10 December 2009.

b. Evaluation of The State Hospital experience with a human rights-based approach:

i. Research proposal accepted by end May 2009;

ii. Consultants commissioned by end May 2009;

iii. Presentation to international mental health conference 26 June 2009;
iv. Project Advisory Group meets by end July 2009;

v. Evaluation complete by end September 2009;

vi. Evaluation published on 10 December 2009.

Project 4. Advancing human dignity in care: increasing the ability and accountability of duty bearers to fulfil human rights

1. goal: Public, private and non-governmental bodies are enabled and held accountable to respect, protect and fulfil human rights.
2. objectives: 

a. Care regulators are enabled to adopt and implement a human rights-based approach to the regulation of care by March 2010;
b. SHRC develops, tests and evaluates a training and capacity building programme to support Care deliverers to adopt a human rights-based approach by end of March 2010; 

c. Public authorities take human rights into account in the procurement of care services: a human rights impact assessment tool for decision making/ procurement of care services by public bodies is developed and piloted by a local authority by March 2010;
d. Human rights and equality duties are linked: during the consultation on the development of specific duties for Scottish public authorities under the Equality Bill, SHRC stimulates a debate on the value of linking human rights and equality duties and supports the development of tools and training to enable this to happen;
e. A human rights-based approach is taken to accountability for abuse in care: the Acknowledgement and Accountability Forum for historic child abuse takes a human rights-based approach; 

f. increasing the availability and quality of human rights advice: SHRC supports the development and testing of a human rights capacity building programme for Citizens Advice Bureaux by March 2010;
g. SHRC develops a legal engagement strategy by March 2010.
3. what will we do and when will we do it? 

a. Care regulators: 

i. Support the delivery of a conference on human rights, human dignity and care in May 2009;

ii. Work with the Scottish Care Commission to develop a human rights training and capacity building programme for their staff by end of December 2009;

b. Care deliverers: 

i. SHRC establishes links with public and private care deliverers, including with the Scottish Care Association and its members, to identify providers to pilot a human rights-based approach by end of 2009; 

ii. SHRC develops, pilots and begins to evaluate a human rights-based approach to the delivery of care services, together with a small number of public and private bodies in the care sector by March 2010;

c. Public authorities:

i. SHRC Begins to work with a local authority to pilot the use of a human rights impact assessment model for decision making on resource allocation by March 2010;

ii. SHRC holds a Human Rights InterAction by end of March 2010 with representatives of affected groups on the feasibility and value of SHRC launching its first inquiry into human rights and public procurement of care services in Scotland; 

d. Human rights and equality duties:

i. SHRC holds a workshop with key groups affected by the Equality Bill on the value of taking a human rights-based approach to delivering specific equality duties by Scottish public authorities, before the end of Scottish Government consultation period;

ii. SHRC, with other relevant partners, develops integrated human rights and equality impact assessment tools for the delivery of human rights and equality duties by public authorities by March 2010;

e. Human rights-based approach to accountability for abuse in care: SHRC presents a human rights framework for the design and implementation of the Acknowledgement and Accountability Forum for historic child abuse to the Scottish Government by November 2009; 

f. increasing the availability and quality of human rights advice: SHRC develops, together with pilot bodies and an independent Legal Advisory Group, best practice guidance, tools and training to increase the capacity of advisory services, particularly Citizens Advice Bureaux and Community Law Clinics, to systematically provide advice on human rights by providing support and training:
i)
Meet with Citizen’s Advice Scotland and Community Law Centres to discuss their current services and identify any gaps in existing training/capacity by August 2009; 


ii)
Work with Equality and Human Rights Commission to ensure that any grants that they give are consistent with our objectives by June 2009;

iii)
Develop training materials for advisory services by October 2009;

iv)
Deliver pilot training to advisory services by March 2010;
g. Develop a legal engagement strategy:   

i. Meet with senior members of the Judiciary and director of judicial studies committee by February 2009;
ii. Meet with Law Society, Law Schools and legal groups such as the Scottish Public Law Group by February 2009; 

iii. Liaise with Scottish Courts to implement a framework for intimation to SHRC of human rights cases by September 2009;

iv. Establish an independent Legal Advisory Group by October 2009;
v. Draft a briefing paper for all judges and sheriffs about the mandate and powers of the SHRC by February 2010;

vi. Together with the Legal Advisory Group, develop a strategy for the use of our powers under the Scottish Commission for Human Rights Act 2006 by July 2009:
1. Review SCHR Act and deliver training to staff on powers and duties of the Commission by December 2008;
2. Compare SCHR Act to established Commissions in other jurisdictions who have experience in exercising their powers by June 2009;
3. Meet with other organisations in Scotland with similar powers to discuss any possible overlap by June 2009;
4. Draft strategy for the use of powers under SCHR Act by July 2009.

4. Activities budget: 

	Budget cost
	1st Quarter (04/08-09/08)
	2nd Quarter

(10/08-03/09)
	3rd Quarter

(04/09-09/09)
	4th Quarter

(10/09-03/10)

	Human Rights, Human Dignity and Care conference (SHRC supporting the Scottish Care Commission and Equality and Human Rights Commission)
	0
	0
	£5,000
	0

	Identifying opportunities for piloting a human rights-based approach with care providers and public authorities
	0
	0
	£2,200
	£2,500

	Delivering capacity building workshops
	0
	0
	£150
	£300

	Developing and hosting a Human Rights InterAction on procurement
	0
	0
	£1,500
	£3,150

	Equality Bill – workshop on the interface between equality and human rights duties
	0
	0
	£500
	0

	Developing a human rights framework for the design and implementation of the an Acknowledgement and Accountability Forum on historic child abuse*
*(this is the subject of a separate grant from the Scottish Government and is therefore not included in our budget bid to the Scottish Parliament)
	0
	0
	£20,055*
	£8,000*

	Capacity building with legal advice groups
	0
	0
	£464
	£4,176


5. Indicators and milestones

a. Human Rights, Human Dignity and Care conference, end of May 2009;

b. Human rights capacity building programme agreed with the Scottish Care Commission by end of December 2009;
c. Human rights-based approach piloted with care deliverers by end of March 2010;

d. Human rights impact assessment piloted by a local authority by end of March 2010;

e. Human Rights InterAction on procurement inquiry held by end of March 2010;

f. Workshop on equality and human rights duties held by end of Scottish Government consultation period on the Equality Bill;

g. Integrated Equality and Human Rights Impact Assessment tools developed by end of March 2010;

h. SHRC publishes a human rights framework for the design and implementation of the Acknowledgement and Accountability Forum by end of November 2009;
i. Equality and Human Rights Commission grants include support for human rights advice services - June 2009;

j. Training materials for advisory services are ready for pilot by October 2009;

k. Pilot run and evaluated by December 2009;

l. Training to advisory services effectively delivered January-March 2010;

m. Legal Advisory Group established by October 2009;
n. Draft strategy for the use of powers under SCHR Act approved by July.
Project 5. Addressing emerging issues 

1. goal: Human rights are seen and understood as providing a framework for addressing emerging issues in Scotland and globally.
2. objectives: 

a. SHRC is recognised as a strong and objective voice for human rights in relevant public debates;

b. The Scottish Parliament and Government considers the need for greater resourcing of internal capacity to scrutinise the compatibility of Bills and policies with human rights by March 2010; 

c. SHRC develops and implements a Parliamentary engagement strategy by July 2009;

d. SHRC supports the development of a robust framework for national human rights institutions to advance human rights in relation to climate change and business by October 2009.
3. what will we do and when will we do it? 

a. Develop strong links with different sectors of the media in Scotland:

i. Develop a programme of journalistic engagement including seminars, workshops and training for journalists: 

1. Training with broadcasters (radio & TV), print and community journalists on human rights issues in Scotland (ongoing);

2. Develop strategic relationship with National Union of Journalists in Scotland to deliver training (from October 2009);
ii. Manage press and media inquiries, engage the media around key SHRC dates;
iii. Develop a training pack on human rights for journalists by March 2010;

b. Establish media monitoring service by May 2009;

c. Develop a plan for engagement in key policy consultations at the Scotland, UK and international level by August 2009; 

d. Develop a Parliamentary engagement strategy

i)
Meet with Members of the Scottish Parliament, party spokespersons, Cross Party Groups to discuss the work of the Commission; 

ii)
Draft strategy for engagement by July 2009.
4. Activities budget: 

	Budget cost
	1st Quarter (04/08-09/08)
	2nd Quarter

(10/08-03/09)
	3rd Quarter

(04/09-09/09)
	4th Quarter

(10/09-03/10)

	Media engagement and capacity building
	0
	£500
	£500
	£3,000

	Media monitoring
	0
	£2,400
	£2,400
	£2,400

	External expert legal and policy advice
	£5,000
	0
	0
	£5,000

	Parliamentary Engagement
	0
	£500
	£500
	£1,500


5. Indicators and milestones

a. media engagement on-going;

b. human rights training pack for journalists developed by March 2010;

c. media monitoring established by May 2009;

d. Parliamentary engagement strategy adopted July 2009.
Project 6. Bringing human rights to life 

1. goal: establish a positive vision of human rights in Scotland. 
2. objectives: 

a. Develop and maintain engaging, informative and accessible communications tools including launching a fully functioning website which will engage the public and inform our stakeholders by June 2009;
b. Develop and establish appropriate organisational branding by 10 December 2008;

c. Develop and begin to implement a cultural engagement strategy by July 2009;
d. A school in Scotland acts as a pilot for the development of a schools’ charter of rights by March 2010;
e. SHRC supports or initiates conferences and events which raise the profile of human rights in Scotland.

3. what will we do and when will we do it? 

a. Develop organisational branding by 10 December 2008;

b. Commission, develop and deliver a fully functional website by June 2009;
c. Establish a Cultural Panel by January 2010;

d. Support a human rights component to various cultural festivals, including the Edinburgh Book Festival, Mental Health Foundation Film Festival and the  Documentary Film Festival by August 2009;

e. Develop, pilot and evaluate a participatory approach to achieving a charter of rights for Scottish schools by March 2010;
f. Scope out the availability of human rights resources for young people using our website by end of 2009; 
g. Host a launch event at Optima House, Glasgow, July 2008;

h. With the University of Strathclyde Law School, hold a celebration of the 60th Anniversary of the Universal Declaration of Human Rights by end of October 2008;

i. Launch the SHRC consultation at the Scottish Parliament on Human Rights Day, 10 December 2008;

j. Co-host an event with the British Council to welcome the former Chair of the Sierra Leonean Human Rights Commission to Scotland, March 2009.

4. Activities budget: 

	Budget cost
	1st Quarter (04/08-09/08)
	2nd Quarter

(10/08-03/09)
	3rd Quarter

(04/09-09/09)
	4th Quarter

(10/09-03/10)

	Branding and merchandise
	0
	£5,000
	£2,500
	£3,000

	Publications
	0
	£3,000
	0
	£3,000

	Website
	0
	£46,862
	£8,000
	£3,000

	Photography
	0
	£2,208
	£650
	£600

	Cultural Panel
	0
	0
	0
	£700

	Human Rights Charters for schools
	0
	0
	£600
	£700

	Materials for young people
	0
	0
	0
	£1,500

	UDHR 60 event with Strathclyde University
	0
	£5,000
	0
	0

	Launch consultation at Scottish Parliament
	0
	£2,300
	0
	0

	Co-hosting an event with the Sierra Leone Human Rights Commission and the British Council, Scotland
	0
	0
	£467 
	0


5. Indicators and milestones

a) Commission launches new visual identity on 10 December 2008;

b) Website launched by end of June 2009;

c) Cultural panel meets by end of January 2010;

d) Human rights component included in various cultural festivals including the Edinburgh Book Festival, Mental Health Foundation Film Festival, Documentary Film Festival and the  Festival of Politics by August 2009;

e) Charter of rights piloted in a school by end of March 2010;

f) Human rights resources for young people using our website scoped out by end of Jan 2010;
g) Events held in July 2008, October 2008, December 2008, March 2009.

Project 7. Supporting human rights in the world 

1. goal: To give Scotland a place in the international human rights arena.
2. objectives: 

a. International human rights law and Scotland:

i. UN and Council of Europe human rights treaties are increasingly understood and used as a benchmark for law, policy and practice in Scotland;
ii. UN Committee on Economic, Social and Cultural Rights recommends greater attention to human rights in Scotland at its 42nd session in May 2009;
iii. SHRC contributes actively as a member of the UK independent framework body to promote, monitor and protect the Convention on the Rights of Persons with Disabilities (CRPD);

iv. SHRC contributes actively as a member of the UK National Protection Mechanism under the Optional Protocol to the Convention against Torture and other forms of cruel, inhuman or degrading treatment or punishment (OPCAT);

b. SHRC is accredited by ICC at its October 2009 session with “Category A” status; 

c. SHRC is an active member of the international coordinating committee of national human rights institutions.
3. what will we do and when will we do it? 

a. Submitting a briefing and participating in the review of the UK by the UN Committee on Economic, Social and Cultural Rights in May 2009;

b. Supporting an awareness raising workshop with government and civil society on the International Covenant on Economic, Social and Cultural Rights following the announcement of the Concluding Observations by the UN Committee, by September 2009;

c. Become named as a party to the UK independent framework body under the UN CRPD and participate in relevant preparatory meetings to develop a strategy for promotion, protection and monitoring of the Convention;

d. meet the Scottish Government focal point on UN CRPD to clarify the roles of the independent mechanism and the Government focal points;
e. integrate the UN CRPD across SHRC’s strategic plan;
f. host a forum for the participation of people with disabilities to shape the workplan for the framework body in Scotland by October 2009;

g. scope the realisation of rights under CRPD in Scotland by March 2010;

h. Become named member of the National Prevention Mechanism under OPCAT and support the establishment of the mechanism;
i. Develop and deliver a human rights capacity building programme for the UK National Prevention Mechanism under OPCAT by October 2009;

j. Submit a completed accreditation application to the accreditation sub-committee of the International Coordinating Committee of national human rights institutions by end of June 2009;

k. SHRC offers support where necessary to national human rights institutions under pressure;

l. Pursue the hosting of the biennial meeting of all national human rights institutions in 2010;

m. Host the inaugural meeting of UK and Ireland national human rights institutions in June 2009.
4. Activities budget: 

	Budget cost
	1st Quarter (04/08-09/08)
	2nd Quarter

(10/08-03/09)
	3rd Quarter

(04/09-09/09)
	4th Quarter

(10/09-03/10)

	UN CESCR review of UK
	0
	0
	£1,200
	0

	Seminar on ICESCR
	0
	0
	0
	£400

	Independent mechanism under UN CRPD

(*additional costs will be the subject of a separate bid to the Scottish and UK Governments)
	0
	0
	£400*
	£400*

	OPCAT
	0
	0
	£250
	£400

	Meetings of the International Coordinating Committee of national human rights institutions 
	0
	£800
	£300
	£400

	Meeting of UK and Ireland NHRIs
	0
	0
	£11,000
	0


5. Indicators and milestones

a. SHRC submits a briefing to UN CESCR by end of April 2009;

b. SHRC named a member of the independent framework body under the UN CRPD when the UK ratifies the Convention (expected to be on 8 June 2009);

c. SHRC named as a member of the National Prevention Mechanism under OPCAT in April 2009;

d. SHRC submits accreditation application to ICC in June 2009, decision in October 2009;

e. Meeting of UK and Ireland NHRIs in Edinburgh in June 2009.

Project 8. Being a transparent and accountable body 
1. Goal: 

SHRC is accountable, our work is accessible and our decisions transparent.
2. objectives: 

a) SHRC adopts best practice organisational policies by March 2010;
b) SHRC enshrines financial best practice to ensure our budget is correctly monitored, funds are spent accurately and we provide accurate financial accounts by June 2009;
c) SHRC will have best practice ethical guidelines for the procurement of goods and services by end of March 2010;
d) SHRC complies with all legal requirements as a Scottish public authority, including Freedom of Information, Equality and Human Rights obligations;

e) SHRC complies with its duties under the Scottish Commission for Human Rights Act 2006;

f) SHRC will establish systems to ensure highest quality standards are adhered to, including independent Research and Legal Advisory Groups to be established by end of September 2009;
g) SHRC lays before the Scottish Parliament an engaging and informative first Annual Report before the end of the Spring Parliamentary session 2009;
3. what will we do and when will we do it? 

a. Develop organisational policies according to the following calendar:

i. DSE & Workstation testing & procedure by July 2009;
ii. FOI policy by August  2009;
iii. Whistle blowing policy by August 2009;
iv. Complaints policy by August 2009;
v. Fraud Prevention policy by September 2009;
vi. Time off in lieu policy by September 2009;
vii. Health and safety extended policy by October 2009;
viii. Office Risk Management & testing by November 2009;
ix. Risk Management Strategy by December 2009;
x. Data management policy by December 2009;
xi. PAT testing policy by January 2010;
xii. Disaster Recovery & Business Continuity plans after March 2010;
b. Finance: 

i. Develop financial procedures by May 2009, refined following first annual accounts, formalised by October 2009 and included in a financial manual by end of November 2009;
ii. Audit to be completed by June 2009;

iii. Duplicate annual accounts in compliance with international standards prepared by November 2009;

iv. Audit Advisory Board for SHRC established by March 2010;

c. Procurement:

i. Contract external expert legal advice on ethical procurement by end of March 2009;

ii. Guidelines on ethical procurement approved by SHRC October 2009;

d. Legal requirements:

i. SHRC develops and adopts an Equality and Human Rights Impact Assessment tool for all strategic decisions by end of March 2010;
ii. All staff trained on Freedom of Information legislation by end of December 2008, Publications Scheme submitted to Scottish Freedom of Information Commissioner by end of April 2009;

e. Quality assurance:

i. Establish independent research and legal advisory groups by September 2009;

ii. Develop and agree approvals procedure for all external publications by end of October 2009;
f. Transparency: our publications will be available on our website within two weeks of publication; the minutes of all Board meetings will be available on the website within one month

g. Annual Report published by 26 June 2009;

h. Co-location and relations with other public bodies: establish clear and productive working relationships with other public bodies by June 2009; and co-locate in suitable office locations in Glasgow and Edinburgh by April 2009;

i. Internship programme: develop a placement programme for interns across relevant areas of the Commission’s work.
4. Activities budget: 

	Budget cost
	1st Quarter (04/08-09/08)
	2nd Quarter

(10/08-03/09)
	3rd Quarter

(04/09-09/09)
	4th Quarter

(10/09-03/10)

	Research and Legal Advisory Groups
	0
	0
	£700
	£1,360

	Annual Report
	0
	0
	£4,600
	0

	Internship programme
	0
	0
	0
	£1,000


5. Indicators and milestones

a. Procedures Drafted – each to be drafted one month prior to due date;
b. Financial procedures formalised and included in a manual by end of November 2009;

c. Interim audit by end of April 2009, draft financial statement received from Scottish Parliament by mid May 2009, complete annual accounts received from Scottish Parliament by end May 2009, audit completed by end of June 2009;

d. Annual accounts for 2008-9 signed off July 2009, published on website by end of August 2009;

e. Duplicate annual account in compliance with International Financial Reporting Standards completed by November 2009;
f. Ethical procurement guidelines approved by end of October 2009;

g. Equality and Human Rights Impact Assessment tool developed and approved by end of March 2010;

h. FOI training for staff December 2008, publications Scheme submitted to Scottish Freedom of Information Commissioner by end of April 2009;

i. Independent Research and Legal Advisory Groups meet by end of September 2009;

j. Approval process for all external documents developed and agreed by end of October 2009;
k. Annual Report published by 26 June 2009; 

l. Locate Glasgow Premises with EHRC (June 2009); Locate Edinburgh Office with SPSO (March 2009);
m. Establish clear and productive working relationships with partner public bodies:

i. Agree a Memorandum of Understanding with the Equality and Human Rights Commission by June 2009;

n. Establish an internship programme by March 2010. 
�	 This is an interim objective, the first results of the mapping project following field research will be published on 10 December 2010.





