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Board Meeting

Monday 9 March 2009
Room 2, Optima Building, Glasgow

11.30am-6pm

Minutes

Present: Professor Alan Miller (Chair)

              Professor Kay Hampton

              Shelagh McCall

              John McNeill

In Attendance: Sharon Barbour (Minute Secretary)              

                         Kirsty Rae (item 7 only)
1. There were no declarations of interest.
2. The minutes of the meeting held on 2nd February 2009 were approved.
3. MATTERS ARISING

Climate Change Conference
KH is due to attend a meeting on 19 March with Russell Hampton of BTCV Scotland and the Scottish Government re proposed climate change conference in October. 
ACTION: KH will report back at next board meeting. 

Immigration
AM reported that there is scope for the Commission and EHRC to collaborate over immigration issues, although there are no concrete proposals for any joint programmes at present. 
Business and Human Rights
AM updated the Commissioners about the call for evidence from the Joint Committee regards business and human rights. The written submissions deadline is 1 May and oral evidence will be given in the summer. It was agreed to submit evidence. 
ACTION: It was agreed that the Commission should respond to national consultations whenever possible and subject to developed criteria.
UN ICESCR
AM confirmed that he is currently working alongside Duncan Wilson on a submission and he will appear in front of a UN hearing in mid May for the International Covenant on Economic, Social and Cultural Rights.
This prompted KH to mention the forthcoming South African conference taking place in Durban and to ask for clarification as to whether the Commission can formally discuss the state of race relations in Scotland? 
ACTION: AM will clarify at next board meeting.
      4.  CORPORATE RISK REGISTER

The Commission should seek to be able to produce evidence that it is taking a robust approach to internal governance matters. The Commissioners discussed the possibility of establishing an Audit and Risk Committee. The Commission must ensure that it is compliant with best practice. 
ACTION: It was agreed that a risk register would both protect and expose the Commission. It will provide a track record that the Commission has done everything possible to minimise risk and provide a written record of why the Commission may be unable to meet certain targets. It will enable staff to monitor progress and ensure consistent good practice.           

5. CHAIR’S REPORT – discussion focused on the 4 key elements of the draft strategic plan, as currently out for consultation.
Goal 1 – ‘creating a human rights culture in Scotland’
· AM confirmed the draft Strategic Plan consultation is progressing according to plan. Since the last Commission meeting, consultations have taken place in Greenock and Falkirk which were both well attended. The next event will take place in Glenrothes on 12 March. A two day strategic planning workshop event is planned for staff on 16-17 March. 
ACTION: As the Commissioners are not available to attend this session (although KH may attend part of session on 16 March) Alison Hosie is to copy the Commissioners into any discussion notes/feedback.  
· AM reported that the RSSB Committee evidence session on 24 February went well The SPCB is due to give the final piece of evidence by end of the week and the decision should be made by Easter. 

· On 17 February, AM and Jenifer Johnston presented an in-house seminar to around a dozen BBC senior staff. This was well received and there was significant follow-up contact from participants.

            Goal 2 – ‘integrating human rights into the governance of Scotland’
· Acknowledgement & Accountability Forum  On 6 March, AM and Duncan Wilson met with Scottish Government officials to outline proposals of providing an accountability framework.

· AM and Jemma Neville recently met with Jacquie Roberts of the Care Commission in Dundee. An interactive forum on dignity and care is scheduled to take place in May which will incorporate human rights and dignity in care. AM has also recently met with Ranald Mair of Scottish Care. It was discussed that the Commission can offer a best practice guide to meeting and implementing national care standards. Currently there are 800 privately run care homes in Scotland so this is an area where the Commission can make a big impact. The Commission should strive to highlight the positive benefits of meeting human rights responsibilities and provide rights based tools to the operators of care homes. Alan is also due to meet with Khaliani Lyle of Citizens Advice Scotland on 13 March which will be an equally significant strategic relationship-building meeting.
 Goal 3 – ‘implementing effective internal governance’
· AM commented on the very successful staff-relationship building exercise with the Irish Human Rights Commission staff, during the visit to Dublin, 9-10 February.  Good practice has been shared and a document has been drafted and is stored on the shared drive for staff to refer to with regards to specific action points to follow up.
· The SPSO office co-location in Edinburgh is to go ahead and will commence at the start of April. A leasing agreement has been negotiated which is reviewable after 6 months. The SPSO office also uses Scotslite, and Jemma and AM will mainly work from Edinburgh. Future board meetings can also be held in Edinburgh. 
· AM reported that recruitment for the new posts of Legal Officer and Policy Officer has been extremely successful. The two successful candidates will meet with staff on 3 April for an informal introductory session and will commence their posts in June. 
· Staff probationary reviews have been successfully completed.

· The website tender process has been successfully completed and should go live by end of April.
              Goal 4 – ‘meeting international responsibilities’
· AM will be attending the 22nd International Coordinating Committee (ICC) in Geneva, week commencing 23 March. Following the conference he will also be attending the final session of the Business Leaders Initiative on Human Rights from 31 March to 2 April.
ACTION: AM to circulate the ICC agenda to the Commissioners by end of the week.

· The 4 NHRI network consultative conference has now been changed to 24-25 June. It will be held in Edinburgh and Justice Albie Sachs will be the key guest speaker. 
· The Chair of the Sierra Leone Human Rights Commission, Jamesina King is due to visit the Commission on 6 April and will interact with staff during the day followed by a meeting with an invited audience at an evening event. This will be held at the Tun in Edinburgh and will be jointly hosted by the British Council (Scotland) and the Commission.

· Progress continues to be made with regards to preparation for the Commission’s bid to host the ICC Biennial Conference in October 2010. 
6. UPDATE FROM COMMISSIONERS

The Commissioners reported on their varied activities.
 7. UPDATE FROM KIRSTY RAE, OFFICE MANAGER
· A draft Publications Scheme was forwarded to the Information Commissioner on 3 March. Currently awaiting feedback from the Information Commissioner before proceeding with the scheme.

· Any staff member applying for a purchase order will need to have it signed off. The Commissioners discussed with KR what level of sign off was appropriate.
ACTION: It was agreed that values up to £500 would be signed off by line managers. Values of £500-£5000 would be signed off by AM. Values of between £5000 and above would be signed off by AM and a Commissioner.
· It was agreed that the Continuing Professional Development (CPD) staff forms will be signed off by line managers and AM. The budget for CPD for staff is currently 5% of gross salary. It was agreed that clarification is needed regards training which is not directly relevant to a staff members role. Should this be paid or unpaid and should training be taken as flexi time? 
ACTION: KR will report back on this at next Board meeting.  
· Confidentiality agreements have been signed off between the Commission and SPSO with regards to the shared office space. It is estimated that there will be a 25% usage of SPSO desks and meeting rooms by Commission staff per annum.

ACTION: As there will be opportunities for hot-desking, KR will put together a calendar on Outlook so that desks can be booked in advance.

· KR provided the Commissioners with a breakdown of costs for the 2008-09 budget. She then provided them with forecast expenditure for 2009-2010. The use of Sage Accounts will go live in April. The Commissioners reflected on how they would like the budget to be broken down.

ACTION: At future board meetings KR will present the budget in an alternative simplified format. AM and the team leaders will undertake budgetary planning training. 
· All staff have now completed their 3 month probationary reviews. Next reviews will take place in April/May and thereafter staff will complete 6 monthly reviews. 

· There will shortly be 4 new desks in place. These will replace the existing 2 temporary desks in order to accommodate the 2 new staff and to provide additional hotdesk space. 
ACTION: A calendar on Outlook will be set up so that staff from SPSO or the part time Commissioners may book desk space in advance. 

· An assessment checklist for workstations will be developed. This will commence when the 2 new starts are in place. Commissioners will be advised to do self assessments of their home based work stations. Commissioners cannot remotely access the Scotslite system. 
ACTION: As IT access restrictions will continue, it was agreed that a policy of coding documents should be considered allowing Commissioners easier secured access to Commission documents. 
· A scheme of delegation also needs to be developed. 
ACTION: KR will present a draft document at the next board meeting. 

· There was discussion concerning a risk register.
ACTION: KR will present a draft document at the next Board meeting.
· There was discussion concerning the Staff Handbook.
ACTION: The staff handbook should be broken down further in terms of policies. 

             8. Presentation from Pei Hsi, Chevening Fellow

· At the end of the meeting staff and Commissioners met with Pei Hsi of the Malaysian Human Rights Commission. Pei is to spend a week shadowing the work of the SHRC staff, as part of her Glasgow University placement. She produced a Powerpoint presentation and discussed the work of the Malaysian Commission.

Date of next meeting – The next meeting will be held at 10.30am on Wed 8 April 2009 in the Boardroom, Optima Building, Glasgow.
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