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Board Meeting

Monday 28 July 2008
The Tun, Edinburgh
10am-5pm

Minutes

Present: Professor Alan Miller (Chair)

              Professor Kay Hampton 
              Shelagh McCall
              John McNeill 
              Minutes taken by Shelagh McCall
1. There were no declarations of interest.
      2. CHAIR’S UPDATE 
(a) June 20th Event

Good feedback from attendees.  Welcomed engagement by stakeholders with the Commission. 

(b) Research

State hospital – AM met with Ch Exec at State Hospital and Director of Nursing to discuss consent for the Commission to research and evaluate the rights based approach programme of the last 5 years. Very receptive. Hospital is ready for an independent evaluation at this stage – they are facilitating an international conference on mental health services next June and would like to make this piece of work a showcase.  

Outcome – Hospital agreed researcher can go to conduct key interviews etc and produce an evaluation. 
Comment - Unusual research project – measure a culture shift in human rights in an institution.

All agree this is a worthwhile piece of work to do. Discussion focused on methodology, timeline and commissioning issues. There are further discussions to be had about who will do it and whether the time frame proposed (September/October) is realistic.

Need professional approach to commissioning research. Peer review and advice. There is not a long time frame for commissioning research through tender.
Alternative Proposals - Identify key experts in that area and invite them to tender. Minimum of 3 needed for this process. Alternative – short term contract worker if the Commission can identify one person who is suitable. Transparency is required whichever system.
Rights based approach needs to be understood by researcher. There is a need to work out objectively what the indicators are of a rights based approach and which, if any, result in culture change.
ACTION: to be taken forward by AM as agreed.
(c)  Research advisory panel 

KH – presented outline proposal for panel.

(d)  Truth and reconciliation

AM provided an update on meetings with Scottish Government and internal research and scoping paper. Discussion on the Commission’s role in terms of contribution, independence, resources and timeline.

ACTION: AM and SM to progress strategy and engagement with Scottish Government.

(e) Older Persons and Mental Health

The internal scoping report was welcomed and discussed.

ACTION: to be taken forward once staff in place

(f) Mental Health

Among feedback from 20 June meeting was finding out that that Scottish Association on Mental Health (SAMH) is seeking to develop a rights based approach.

(g)  Events

British Bill of Rights and Responsibilities – AM reported on this development.

ACTION:  to continue to monitor and intervene when appropriate 

Islamic Foundation – AM reported on relationship building 

ACTION: to further consider following a future presentation from JMcN on related matters

(h) Stakeholder relations

Scottish Parliament – Alex Ferguson and Mike Pringle appreciated invitations and attendance at 20 June launch. AM gave talk to cross-party group – MSPs and NGOs.

Scottish Government – AM met with relevant senior officials and reported on positive discussions. 
Media – AM had lunch with political editors of Scotsman, Herald and Holyrood magazine.

(i) Events

Conferences – discussion of Strathclyde University proposal. The Commission’s contribution would be capped. All agree it is an excellent programme. 

ACTION: AM will tell them we go ahead. 

Conference – Holyrood proposal. Involving both SHRC and EHRC to take place on 8 October. Provisional agenda received from Holyrood. Meeting on Thursday to determine agenda. 

ACTION: KH will attend the agenda planning meeting in Glasgow on 31 July and report back.

(j) International field

Category A status – EHRC application rejected as premature. Very earliest opportunity for SHRC application is after the publication of the Commissions first annual report. 

NPM – recommendation is being made to government that the Commission be included in this mechanism.

NFP – national focal point (UN convention for rights of persons with disabilities) – Order in Council going through to enable the Commission to be part of this mechanism.

Kenya – 3rd week October, 9th Biennial Conference of NHRI’s. AM to attend.
Dublin – 16/17 September – meeting of European NHRI’s and Council of Europe. AM to attend.

 2.  GOVERNANCE

STAFFING - AM and Law at Work will sift applications and short list and fix dates for interviews. 
ACTION: Commissioners to send emails with available dates for interviews.

3.  ACTION

(a) Strategic Plan – meeting at end of August to do first work on this. 

(b) Research – KH will take lead on writing terms of ref for advisory panel by next meeting.

(c) 3 projects – Rendition; Complaints; Migrant workers

1. Rendition – primary responsibility of the Commission to take up. AM and SM propose getting legal opinion on this issue where mix of reserved and devolved duties – what different bodies are engaged, look at where our powers take us and give an opinion on what it is competent for the commission to take up. 
ACTION: AM and SM will speak to Aidan O’Neill and Scott Blair re opinion.

2. Complaints – AM met with SPSO to begin exploration of potential collaboration in design and development of complaints/communication system. 
3. Migrant workers – benefit in potentially pursing a distinctive Scottish approach to this subject and sharing and learning from experience of neighbouring commissions.
Date of next meeting – The next meeting will be held on 25 August 2009 at the Tun in Edinburgh. Time to be confirmed. 
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