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Board Meeting

Tuesday 26 May 2009
Room 2, Optima Building, Glasgow

10.30am-2.45pm
Minutes

Present: Professor Alan Miller (Chair)

              Professor Kay Hampton

              Shelagh McCall

              John McNeill

In Attendance: Sharon Barbour (Minute Secretary) 
                         Jenifer Johnston (Communications Manager) item 6             

      1. There were no declarations of interest. 
2. The minutes of the meeting held on 8th April were approved.
3. MATTERS ARISING: None
4. COPORATE RISK REGISTER
The Commission now has a risk management policy in place. This will serve as the guidelines for producing the actual risk register. A risk assessment training event will be held for all staff which should take a couple of hours and will be led by JMcN.

ACTION: JMcN to provide his dates of availability in order to schedule a training date for post-June.
5. CHAIR’S REPORT

Goal 1 – Building a human rights culture

· AM confirmed that the draft strategic plan has recently been submitted to the SPCB. Feedback is due by 12 June. The next step will be to lay the draft strategic plan before the Scottish Parliament by 26 June. The Commission does not require the parliament’s approval or consent; it is merely for information purposes. This led to discussion among the Commissioners that during the drafting process more time should have been allowed to enable feedback to be given by Commissioners. More information needed to have been given in email correspondence as to what stage the document was at, as tracked changes were often confusing. 
ACTION: Lessons to be learnt; in future the Commissioners ought not to be as involved in the drafting process of key documents. There should be a deadline indicated and clarity as to what aspects Commissioners are required to comment on. Any final revised documents should be circulated with sufficient time for board members to respond. 

· Discussion then ensued as to the final content of the draft strategic plan submitted to the SPCB. 
ACTION: Circulate the current communications strategy to board members and discuss with Jenifer Johnston whether it is still adequate or whether it needs to be revised. 
· There was discussion as to what delivering the Operational Plan will mean 
in practice for the Commission. AM clarified with the board members the 
role of each staff member in the Strategy and Legal team, particularly with 
regards to the 2 new team members who will commence employment in 
June. It will be their role in particular to take forward and promote the 
human rights based approach and to establish key working relationships 
with the Scottish Parliament and Scottish Executive. AM commented he 
is happy that staff have put the building blocks in place to enable the next 
stage of the Commission’s work. This is the best way to proceed and it is 
important not to rush and take onboard more than can be handled at any 
one time. He also commented that already the Commission can be seen to 
be taking on work that nobody else is doing. Examples include, the 
Acknowledgement and Accountability Forum, the State Hospital project 
and the mapping project which are all about to be delivered. AM also 
confirmed that the website is planned to go live from 15 June and this will 
be a critical means of communicating the Commission’s profile and will 
signal the beginning of the next chapter in the Commission’s work. The 
board members then discussed the format of the current internal newsletter 
and how this could be altered.

ACTION: The Parliamentary section of the weekly newsletter needs to be more coherent. The newsletter should also focus more on what activities/events the Commission is engaging in rather than external news headlines as is the current format. Internal activities and external engagement should be communicated to the Commissioners in advance of each board meeting or in advance of events that AM is attending as a keynote speaker. AM and SB will communicate this information on a regular basis. Any emails sent to the Commissioners should be clearly flagged as being for information purposes only or action required.
· AM provided an update with regards to the Scotland Act amendment, following an official response which he has received from the Justice Secretary since the last board meeting. Bruce Adamson has now set up a series of meetings with key ministers and AM has also recently met with Maurice Manning of the Irish Human Rights Commission who provided advice on possible steps to take.

Goal 2 – Integrating human rights into governance

· The Equality Bill has now been published since the last board meeting. AM and KH recently met with Yvonne Strachan of the Scottish Government to discuss how a human rights based approach can be integrated into the delivery of equality duties. Both AM and KH also met with Francesca Klug of EHRC, the aim being to also persuade EHRC to adopt this rights based approach within its Scotland work. Over the Summer period, the Commission will be able to position itself as the body that can take such an approach forward by working on the practical tool development and influencing key Scottish ministers. 
· The Dignity & Care conference is due to take place at the SECC on 28 May. Jacquie Roberts of the Care Commission will be the keynote speaker on the theme of a rights based approach to the regulation of care. The Commission will be leading a series of workshops during the event which will focus on a human rights based approach to care and reflections from the State Hospital. 
· Ethics committee consent has now been received for the State Hospital evaluation project. The independent consultant, David Bolger, is now on board. The interim findings will be published on 10 December. 
ACTION: Alison Hosie to confirm with Commissioners who is on the State Hospital research advisory group.

· AM recently met with Sue Bruce, the Chief Executive of Aberdeen City Council who is keen to invite the Commission to work with the Council in developing a rights based approach. This open door invite also links back to the recently published Equality Bill and would serve as an excellent example of the Commission working in close partnership with a local authority.
Goal 3 – Internal Governance

· 6 monthly staff reviews are scheduled to take place in June. Staff to book appointments with their line managers.
· The RSSB report confirmed that no merger is to go ahead between SCCYP and SHRC.

· The Memorandum of Understanding has now been signed by AM and Trevor Phillips of EHRC.

Goal 4 – International Responsibilities

· On 19 May, AM attended a reception in London to mark the launch of the UK’s National Preventive Mechanism, hosted by the Ministry of Justice. AM updated the board regarding the Optional Protocol to the UN Convention against Torture NPM (OPCAT). This is comprised of approx a dozen bodies and the Commission is the only NHRI member as it has the powers to enter places of detention. This offers a unique strategic opportunity as there is likely to be a potential role for the Commission to assist with the training for prison inspection methodology, to ensure consistency across all inspectorates. The resource demands are currently unclear, however, it should also fit well with the work that the Commission plans to conduct relating to dignity and care. OPCAT would also be the forum at which the issue of extraordinary rendition could potentially be addressed.
· AM and Duncan Wilson attended the ESCR UK review in Geneva in mid May. They presented a written submission and gave an oral briefing to the committee. The concluding observations of the Committee were released on 25 May, and AM confirmed that he will organise a follow up event in the Summer to share the significance of the outcomes of the review.
· Plans for the 10th ICC Biennial Conference are proceeding. AM recently met with Roy Deveron, Head of Events at the Scottish Parliament to go over in detail the business case for hosting the conference. Roy will take the business case to parliament with a recommendation to host. If the Scottish Parliament does not agree, the next stage would be to approach the Scottish Government. 
· The 4 NHRI network conference is scheduled for 24-25 June at the Hub in Edinburgh. Plans for hosting the event are proceeding well. Gerard Quinn of the Irish Human Rights Commission is now confirmed as attending and will be a thematic speaker. 
ACTION: Sharon to email the final agenda for the event to the Commissioners.

· AM, KH and Duncan Wilson recently attended a planning meeting regarding the proposed climate change conference which SEPA will host and the Scottish Government will fund. The role of the Commission will be to provide briefings for keynote speakers. The next planning meeting is due to be held in Stirling on 23 June and at this meeting the Commission should outline the key tangible outcomes it will expect from the conference. It was agreed that being involved with this conference is a valuable opportunity to make people realise that climate change is a human rights issue.

· AM recently attended a meeting with the First Minister regarding his visit to China.

6. DISCUSSION OF ANNUAL REPORT 2008-2009

Jenifer Johnston provided the board with the most recent copy of the Commission’s draft of the Annual Report 2008-2009. The layout and content was discussed with recommendations made for minor changes and additions to the document. 

ACTION: These amendments will be made by Jenifer and the updated document will be emailed to all staff and the Commissioners for approval in advance of the final version to meet the printer’s deadline of 8 June.
7. UPDATE FROM COMMISSIONERS
The Commissioners reported on their varied activities. Following a recent meeting JMcN had with the Scottish Prison Service (SPS), AM now wants to meet with SPS to discuss a rights based approach strategy which will link up with the work of OPCAT.

ACTION: Sharon to liaise with JMcN regards suitable meeting date for AM and Bruce Adamson to attend meeting with SPS.

8. OFFICE MANAGERS REPORT
KR submitted a report indicating progress to date for May 2009 as she was unable to attend the board meeting in person. The following main points were covered:

· Political Neutralilty – Paris Principles based introduction to political neutrality policy to be drafted shortly. Drafting of other policies is ongoing.
· Telephones - The new telephone contractor complies with the Commission’s ethical/legal requirements. Contract has been signed and phone installation date to be confirmed.
· Date file management & document coding – Workpro software demonstration for staff recently undertaken. Follow up demonstration to be arranged. Staff have been advised of standardised document naming conventions.

· Audit and Audit Advisory Board – The audit will commence on 1 June. ACTION: The Commissioners requested that KR further clarify Audit Advisory Board procedures. 

· Project Planning & Budgeting – Team leaders met on 15 May to discuss project planning up until March 2010 and budgeting based on the projects to be undertaken. Each project will have costs set aside to be monitored by the relevant project manager. This should allow spending to be more accurately monitored.

· Budget – A full breakdown of team spend was provided for April.

· TOIL – The board were asked to consider the issue of excess hours worked by staff. As there is currently many tasks to be undertaken, TOIL is rapidly accumulated and is an issue of concern among staff. It was agreed to implement a method of capping excess hours worked. 
ACTION: KR and AM to discuss how this will work in practice.

9. ANY OTHER BUSINESS
· It was discussed whether the Commission will be giving copies of the findings of the consultation to all those who participated. It was confirmed that Alison Hosie plans to do this and a suggestion was made that this could be done via CD format.
· SM would like to know what the next step will be following her meetings with the Lord President and Tom Welsh earlier in the year. AM will speak to Bruce Adamson regarding this and report back to SM.

Date of next meeting – The next meeting will be held at 10.30am on Monday 15 June 2009 at Optima building, Glasgow. 
PAGE  
7

