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Board Meeting

Monday 1st December 2008

Room 2, Optima Building, Glasgow

9.30am-5.30pm

Minutes

Present: Professor Alan Miller (Chair)

              Professor Kay Hampton

              Shelagh McCall

              John McNeill

In Attendance: Sharon Barbour (Minute Secretary)

1. The minutes of the meeting held on 3rd November 2008 were approved. 
2. MATTERS ARISING

(a) The State Hospital Update
AM and some of the Commission staff recently met with both the Head of Research and the Director of Nursing at the State Hospital. A report was given on this meeting and subsequent meeting with David Bolger. AM also met with the International Association for Forensic Mental Health (IAFMM) who are advocates of adopting a rights based approach. They are proposing a half day workshop on 23 June 2009 which will largely focus on TSH rights based approach. A one hour follow up event will be held on 24 June.
ACTION: Alison Hosie to take forward the work of meeting approval of the ethics committee. The Commissioners are to assist Alison with setting up a research panel to advise on the research and evaluation undertaken by the Commission.
            (b) Truth and Reconciliation
This is now referred to as Accountability and Acknowledgement by the Scottish Government. A meeting was held last week in Edinburgh to mark the first  anniversary of the Shaw Report. Participants included Tom Shaw, Jean McClelland and the Care Commission. Childhood abuse survivors also participated in the event, representing diverse sections of society. AM also reported on further developments.
ACTION: It was fully discussed and agreed that a statement should be prepared regarding the Commission’s current position. This statement will be revised at the end of the consultation period once all submissions have been fully analysed. The consultation period is due to end in mid January 2009. The value of the Commission monitoring proceedings and playing an advisory role was discussed. 
            (c) Older Persons and Mental Health
Work is currently ongoing. 
ACTION: The outcome and findings of the scoping project will be put into the public domain in the near future.
            (d) Events
Scottish Islamic Foundation: It held its annual conference at Hampden Park in Glasgow on St Andrews Day. AM spoke at this conference. 
Bill of Rights: AM and KH recently met with Francesca Klug of EHRC and discussed issues surrounding the proposed Bill of Rights. AM concluded no further ahead in seeing what is to emerge.
            (e) Outstanding Projects
Rendition: AM should have Aidan O’Neil’s response by end of week. This will be circulated in due course.
ACTION: The Commission should establish a fee structure for professional advice. SM will draft a document for this.
Complaints: AM is to meet with representatives from the Scottish Public Services Ombudsman (SPSO) on 8 December. There was discussion on further strengthening relations with the Commission and SPSO, as it was noted that the remit of the SPSO is likely to change with additional investigating of complaints to be assigned to them in the near future.
ACTION: To continue ongoing discussion between the two bodies re benefits of using a rights based approach towards overhaul of the public complaints system. Begin to explore opportunities for secondments/staff sharing which would be of benefit to both organisations and would fit in with the Commission’s strategic goal number 2 – ‘Integrating human rights into the governance of Scotland’.
Migrant Workers: The issue of ID cards for foreign workers being introduced in England and Wales was discussed. The potential implications for human rights was noted.  
(f) Strategic Plan Discussion
AM reported that the staff half day session held on 25 November went very well and much progress was made towards drafting a document, subject to the Commissioners final approval.
           (g) Recruitment and Office Update
Office Accommodation – Establishing an Edinburgh office presence continues to be an ongoing issue. 
Staffing – All 8 staff members originally recruited are now in post as of 1 December. A provision was originally made by the Scottish Parliament Corporate Body (SPCB) for 10 members of staff, thus, by the end of the current financial year AM aims to recruit an additional Researcher and an additional Legal Officer to complement the work of existing staff. 
ACTION: AM will consult with Duncan Wilson and draft the job advertisements. The Commission will continue to use the services of Law at Work in the recruitment process. 
            (h) EHRC Relationship Building
AM reported on continued relationship building and this was noted. A meeting between SHRC and EHRC is scheduled to take place on 2 December to discuss respective draft strategic plans and the Memorandum of Understanding.
3. UPDATE FROM CHAIR

AM met with Janice Crerar and Derek Croll last week to discuss budget implications re the Commission potentially hosting the 10th international conference of the International Coordinating Committees of NHRIs in 2010. 
ACTION: Groundwork is to be put in place with SPCB with immediate effect.
AM confirmed he will be attending a 2 day BLIHR conference (Business Leaders Initiative on Human Rights) in Paris on 3 December.  

Date of next meeting – The next meeting will be held at 10.30am on 12 January 2009 in Room 2, Optima Building, Glasgow.
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