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Board Meeting

Monday 12 January 2009
Boardroom, Optima Building, Glasgow

11.30am-5pm

Minutes

Present: Professor Alan Miller (Chair)

              Professor Kay Hampton

              Shelagh McCall

              John McNeill

In Attendance: Sharon Barbour (Minute Secretary)              

1. There were no declarations of interest.
2. The minutes of the meeting held on 1st December 2008 were approved.
3. MATTERS ARISING

Research Panel
JMcN has met with Alison Hosie to discuss setting up a research panel. As no research panel is yet in place, it was agreed to devise a means of ensuring there is some form of peer support for the State Hospital evaluation project.
       4.  CORPORATE RISK REGISTER

             Kirsty Rae has prepared a draft corporate risk register. The 

             Commissioners are to consult with her regards developing this further and for 

             final approval. There was also discussion about establishing a formal 

             Commissioners Handbook to compliment the existing Staff Handbook. This 

             would incorporate all elements of internal governance as a reference tool, to 
             include the corporate risk register and declarations of interest. 

ACTION: There is a need to find out from other organisations the correct protocol with regards to declarations of interest. JMcN will look into this and circulate to the other Commissioners. 

5. CHAIR’S REPORT – discussion focused on the 4 key elements of the draft strategic plan, as currently out for consultation.
Goal 1 – ‘creating a human rights culture in Scotland’
· AM confirmed positive feedback from 10 December Parliamentary reception.
· The consultation plan is being further developed re logistics, as previously outlined by Duncan Wilson on 19 December.
· Discussion with regards to events celebrating Homecoming year, following invitations from the Justice Secretary and advisors to the First Minister to participate in particular events. 

· It was agreed that the cultural dimension of the Commission’s work is important. 
ACTION: Communications & Outreach are to develop this work and take forward.
· Media engagement – Jenifer Johnston and AM recently met with the Head of BBC Scotland at Pacific Quay. They have also met with the Editor of the Sun. BBC Scotland is very supportive of the proposal to hold lunchtime seminars for key programme makers, focusing on how the media reports on human rights issues. The Commission has been asked to participate on a panel hosted by the NUJ relating to proper investigative journalism and free press. Jenifer would like to produce a media pack. Bruce Adamson has been looking into how and where we should respond to Bills and consultations. This will be developed further when the Commission has more staff in post. The Commission also needs to identify key figures in public service bodies to get them to promote its rights based approach. It was agreed that the Commission should also develop a pro-active approach among Third Sector bodies such as SCVO and CVS as they provide the link for targeting other groups. AM concluded that the strands of the Commission’s work will come together over the next few months. 
ACTION: Bruce is to develop the parliamentary strategy and update the Commissioners with progress on this at the next Board meeting.
· Written submission has been made to the RSSB Committee. A balanced approach has been adopted and oral evidence will be given on 24 February.
· Publications are to be produced over the next few months on older persons, mental health, and adult survivors of institutional child abuse.

              Goal 2 – ‘integrating human rights into the governance of Scotland’
· The State Hospital evaluation project is obtaining ethical and other compliance consents at present and is likely to be completed in the second half of 2009.

· Business and human rights workstream is to be developed by the new Legal Officer, when in post. An early meeting is being sought with the six key business bodies and potential initiative on procurement matters. 
· Judicial engagement needs to be addressed and responsibility has been given to SM to progress this issue. 
· ACTION: SM to progress.
             Goal 3 – ‘implementing effective internal governance’

· Recruitment for additional Legal Officer and Policy Officer is now underway and due to be completed by the end of February. Applications close on 26 January and interviews will be held during second half of February. 
ACTION: It was agreed that the interview panel will consist of a Commissioner, a representative from Law at Work, AM, and Duncan Wilson. 

· Staff are to engage with their Irish Human Rights Commission counterparts in Dublin 9-10th February.

· Staff are making improvements in Optima location, regards working area.

· No progress with Edinburgh office presence and liaising on this issue continues with Janice Crerar. 
· The Memorandum of Understanding with EHRC is ready to be agreed with EHRC Scotland Director and to then be internally considered within EHRC at Scotland Committee and at corporate level in London. 
ACTION: SM and AM agreed to work on any further minor amendments that may need to be made to the Memorandum.
             Goal 4 – ‘meeting international responsibilities’

· There was further discussion regarding proposal to convene inaugural meeting of 4 NHRIs network in Scotland scheduled to take place around 24 June 2009.
· Discussion took place regarding the external feedback on supported funding, regarding the Commission’s bid to host 2010 ICC Biennial conference. 
ACTION: The Commission is to indicate to Irish counterparts its intention to bid. 
· Legal opinion on extraordinary rendition has now been received. There was agreement among Commissioners that the Commission should play a monitoring role in line with the international monitoring mechanism, aligning UK practice with international obligations. It was acknowledged that this monitoring mechanism will not be fully functional until well into the year. 

· Gaza - AM provided the Commissioners with an update with regards to discussions he has conducted with other Commissions regarding the war in Gaza. The Commissioners firstly agreed that the Commission should issue an immediate statement in support for a ceasefire and support for the Palestinian NHRI. Support to its sister organisation in Palestine should be made via the UN network. The Commission should also notify EHRC and the Northern Ireland Human Rights Commission (NIHRC) that it is providing a statement. 
ACTION: The statement is to be prepared by Jenifer Johnston and circulated to the general press in Scotland.  
              6. UPDATE FROM COMMISSIONERS

· The suggestion was made that the permanent Commission website should have a chatroom forum for general human rights issues and to enable the Commission to engage with the general public. 
ACTION: This suggestion will be raised with Jenifer Johnston.
· It was agreed that general meeting request enquiries received by the Commission will be handled by Bruce Adamson and Jemma Neville. Requests for meetings with specific Commissioners will continue to be processed via the Executive Assistant. It should be encouraged wherever possible, for meeting requests to be with the staff of the Commission and not with individual Commissioners.

· JMcN reported on discussions with police bodies.
· The issue of creeping centralisation between reserved and devolved policing was discussed, particularly with regards to counter terrorism and immigration policies. 

· KH has engaged in preliminary discussions with regards to possibility of hosting a joint conference on climate change and human rights. Duncan Wilson has also been made aware of this potential event. Further discussions to be held.
Date of next meeting – The next meeting will be held at 10.30am on 2 February 2009 in Room 2, Optima Building, Glasgow.      
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