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Board Meeting

Friday 7th May 2010
Room 2, Optima Building, Glasgow

10.30am - 3.30pm
Minutes

Present: Professor Alan Miller (Chair)

              Professor Kay Hampton

              Shelagh McCall

In Attendance: Sharon Barbour (Minute Secretary)
                         Lyndsay Cameron (Items 6, 7.3, 7.4 & 9.2)
                         Kavita Chetty (Item 7.1)
                         Jenifer Johnston (Item 7.5)
                         Duncan Wilson (Item 5)
1. There were no declarations of interest.
2. The minutes of the meeting held on 12th April 2010 were approved.
3. MATTERS ARISING
· AM confirmed that the Commission’s draft framework of human rights responsibilities regarding tasers was under development. 

· Since the last Board meeting, the mapping programme proposal has been resubmitted with amendments by Alison Hosie and received approval by the Board. A decision on the environmental programme proposal will be deferred until June.

· AM confirmed that the SPCB officeholders working group met for the first time yesterday to identify potential cost savings. The working group will meet on a monthly basis until September 2010, when it will then submit its findings to the SPCB. AM and Lyndsay Cameron attended the meeting on behalf of the Commission. The next meeting will take place in early June.        
 4. CHAIR’S REPORT
      AM provided a paper outlining Chair activities since the last Board meeting. In addition, the following points were discussed;
· On 14th April, AM met with the new Chair of the EHRC Scotland Committee, Kaliani Lyle. It was a very positive meeting. 
· AM confirmed the proposed agenda for the forthcoming meeting on 12th May between the Commission Board members and the EHRC Scotland Committee meeting. 
· AM confirmed that the joint MOU between the Commission, EHRC and NIHRC was signed off last week. 
5. OPERATIONAL PLAN 2010-2012
DW provided a verbal update regarding progress towards implementing OP2. Programme managers are developing project proposals along with sponsors and the deadline for completion of these will be 27th May. A discussion day involving the majority of staff and Board members has been agreed for 8th June for projects to be signed off and to identify/finalise any adjustments that require to be made in taking forward a draft Operational Plan. The draft will then be signed off at the July Board meeting. LC and DW are due to meet with all programme mangers next week to ensure consistency in requirements of developing the project proposals. Project proposals will be circulated in advance of 8th June. It was agreed that the project proposals should be outcome driven and to bear in mind that capacity issues originate at individual project level and not programme level.  
6. BUDGET UPDATE
      An update paper was provided by LC. The Board discussed the layout of the budget headings and corresponding amounts.
7. MATTERS FOR DECISION
        7.1 Approval re outstanding/revised Programme proposals
Dignity in Care – Kavita Chetty presented her programme proposal to the Board. This programme proposal was approved in principle, subject to some minor revision.
Since the last Board meeting, DQ has been developing the project proposals of the Emerging Issues programme. SM is programme sponsor and she has been liaising with DQ on taking forward the project entitled Unforeseen Areas of Policy. DQ has been seeking advice on how to make the objectives of this project follow the SMART principles. The Board agreed that the inherent nature of that particular project does make it difficult to align to those principles and this will need to be teased out further and be the subject of further discussion on 8 June.
         7.2 Agenda for staff/Board meeting re finalising OP2
               It was agreed that staff and the Board will meet in Edinburgh on 8th June.    Project proposals and an agenda will be circulated in advance.

         7.3 Board Governance
               The Board discussed issues relating to ongoing governance matters and a number of action points arose as follows;

Actions 
· Approval criteria for project proposals to be drafted by AM in advance of next Board meeting on 3rd June. AM to circulate to Board members.
· LC has been in contact with Audit Scotland re the role of project sponsors. When she receives further info, AM will draft a guidance document prior to 3rd June. It was also agreed that the sponsorship role should be integrated into the Commissioners Handbook.
· If required, KH can forward various Board governance guidance documents to LC. LC and SB can then compile the documents in an accessible format and amend guidance as necessary.
· Further discussion is required re attendance of staff/Commissioners/Chair at external meetings and conferences/events. 
         7.4 Approval re draft policies

                LC provided a copy of the current draft risk management policy and the draft finance manual. 
Action – The risk management policy was approved and will be used to assist with compiling the risk register. LC will also ensure there is a policy for equality impact assessments across areas of work. The finance manual was also approved subject to some minor adjustments, as follows;

· Guidance regarding Commissioner expenses should be included.
· The tendering process policy should be made more generic and not     solely applicable to the research programme.

· A section covering healthy living and CPD should be added.
· Guidelines should be added relating to the procedure for reallocating Board approved funds within/between projects.

· The Commission’s absence provision needs to be reconsidered.

· The authorised signatory re disciplinary matters needs to be  reconsidered. 
        7.5 Initial Response to draft Annual Report

               Jenifer Johnston provided a copy of the draft Annual Report to the Board. After discussion of the content, some minor adjustments were noted by JJ.                  

8. Background Information Papers

    8.1 Biennial Update

   Bruce Adamson provided a paper regarding progress of plans for hosting the ICC Biennial. No further clarification was required by the Board.
9. AOB

   9.1 Intern Policy
            The deadline for intern applications was 1st May. KH confirmed that 40 applications were received and all were of a high standard. KH  assisted Jemma Neville and LC with shortlisting 6 candidates for interview which will take place on 19th May. In view of the high standard, KH asked the Board to consider appointing 2 interns. In addition, the Board was asked to review the Commission’s draft placement policy. Some minor adjustments were made and noted by SB.
   9.2 Outreach Coordinator Post
A decision regarding this matter was deferred until the next Board meeting in order to obtain further clarification. 
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