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Board Meeting

Monday 15 June 2009
Room 2, Optima Building, Glasgow

10.30am-5pm
Minutes

Present: Professor Alan Miller (Chair)

              Professor Kay Hampton

              Shelagh McCall

              John McNeill

In Attendance: Sharon Barbour (Minute Secretary) 
                         Jenifer Johnston (Communications Manager) items 3 & 8
                         Jemma Neville (Outreach Co-ordinator) item 3
                         Kirsty Rae (Office Manager) item 9
                         Bruce Adamson (Legal Officer) item 10            

      1. There were no declarations of interest. 
2. The minutes of the meeting held on 26th May were approved.
3.  LAUNCH OF WEBSITE
Today, 15 June 2009 marks the official launch of the new website at www.scottishhumanrights.com Jenifer and Jemma presented the content of the website to the board explaining how navigation and content of the various sections of the website has been designed. Prior to the website going live it was subject to usability and accessibility testing. They invited comment and feedback from the Commissioners. It was agreed that the main change to be made should be giving more emphasis to how the Commission can provide help, as at present the emphasis seems to be more on what the Commission cannot do. Reference also needs to be made to prisons and mental welfare. The website should make clear what the legal powers of the Commission are followed by reference to what other bodies can do. JJ explained the purpose of the E newsletter which people can sign up to via the website. Methods of feedback from visitors to the website was discussed. An additional section to be added will be a register of interests and board minutes will be included under the publications scheme section. 
Action – JJ and JN to update website with recommended changes.

4. MATTERS ARISING

· AM confirmed that he heard informally at the end of last week that the strategic plan has been approved by the SPCB. A formal letter should arrive within the next few days.

· As agreed at the previous board meeting, the format of the weekly internal newsletter will be changed. A recent article was published in the Herald regarding the Commission’s involvement in the Acknowledgement and Accountability forum. 

· Scotland Act- discussion of various sensitivities that the Commission has to be aware of.

· AM will be having a follow up meeting with Yvonne Strachan on 22 June. He has had ongoing discussions with Ros Micklem of EHRC.

· AM confirmed that the workshops at the recent Care Commission conference held at the SECC were very well received. Jacquie Roberts has sent a thank you letter. 

· With regards to the State Hospital, Diego Quiroz (Policy Officer) has drafted 48 indicators as to how a rights based approach can be evaluated.

· Sue Bruce of Aberdeen City Council has sent through some follow up paperwork for the Commission to critique on the issue of gypsy travelers and learning disabilities amongst the elderly. Kavita Chetty will take this forward when she is in post.

· AM confirmed that on 24 June, the Commission will find out the result of whether the Scottish Parliament will play host for the 10th ICC Conference to be held October 2010.
· There will be a meeting of the 4 UK NHRI Chairs in July.

· AM provided the Commissioners with a draft Memorandum of Understanding between EHRC, NIHRC and SHRC. It was agreed that it captures the issue of which organisation leads in Europe with regards to reserved and devolved matters.
· There was discussion regarding the Bill of Rights and Scotland’s policy position.

· AM confirmed arrangements for the 4 NHRI event to be hosted by SHRC 24-25 June. The guest speaker Justice Albie Sachs has recently published a new book which Alan recommends all try and read prior to the event.
Action – SB to provide the Commissioners with the final agenda and list of participants prior to next week.

· AM confirmed that Bruce Adamson is attending a Scottish Public Lawyers Group meeting today in Glasgow. This meeting will discuss criteria for cases of intervention with regards to issues of timebar.

· AM confirmed that Mary Robinson will regrettably be unable to attend the planned Climate Change Conference due to other commitments

· The Board agreed to hold a Commissioners Away Day on Friday 21 August. The venue in Edinburgh was agreed. Due to holiday commitments in July it was agreed that the next board meeting would take place in August and thereafter to hold meetings on the first Monday of each month, when possible.

Action – SB to book The Tun. SB to email out future meeting dates for Commissioners to update diaries accordingly.

     5. COPORATE RISK REGISTER
It was confirmed that a risk register session will take place on 17 July with all staff, to be led by JMcN.
6. CHAIR’S REPORT 

      AM provided no Chair’s report this month as no significant feedback to report        since last meeting and any outstanding issues covered elsewhere on agenda.
     7. UPDATE FROM COMMISSIONERS
John – The Association of Police Authorities along with the Association of Chief Constables will be holding a 3 day conference shortly. On their agenda will be equality duties, so important for the Commission to keep up to date with any initiatives arising from the conference. 

JMcN also provided an update with regards to the meeting with the Scottish Prison Service which has been scheduled for 10 August. A meeting has also been scheduled with Brian Peddie for 22 June regarding NPM. JMcN reported that a new Chief Inspector of Prisons for Scotland has been appointed and the Commission may wish to consider initiating contact with Brigadier Monro in the near future to introduce the work of the Commission.

An area of possible interest for the Commission to bear in mind relates to environmental scanning with specific focus on the forthcoming London Olympics and Glasgow Commonwealth Games and associated relocation of small businesses. 
Kay – is due to shortly attend an equality and diversity forum. This led to a discussion with regards to the directive in terms of the Scotland Act. It was agreed to be important to have an integrated approach and not just compliance with Westminster decisions. There should be a mutuality of interest and not only a focus on equality issues. The names of the State Hospital advisory board have now been agreed.
Action- KH will liaise with Alison with recruiting for the other research advisory groups. She will get the biographies to get a good balance of skills.
8. UPDATE FROM COMMUNICATIONS MANAGER

· JJ sees the professional key audiences as being composed of sectors who are already keen to engage in debate. However, the issue was raised that to an extent the Commission may have to examine expectations within the professional sector, which in itself may prove to be more time consuming than general public communcation.  

· In the longer term it was agreed to give some thought to proposing a series of events to be centered around a key date, such as 10 December. 

· There was some discussion regarding the content of the staff weekly newsletter. 
Action - It was agreed that this should be compiled every fortnight. JJ will send the first revised newsletter on Friday 26 June and get feedback on this, making further changes as necessary. 
· JJ confirmed she is going to produce a style guide to be used for future publications. 

· JJ updated the board with the various IT issues with IT support services on the website, which led to some delays for staff. 
Action - She will write up an incident report to be submitted to IT. 

9. OFFICE MANAGERS REPORT
· Political Neutralilty – Paris Principles based introduction to political neutrality policy still to be drafted.
· Telephones - The new phone system has now been installed and the phones will go live with the 0141 numbers from Monday 22 June. There will be training for all staff on 18 June on the use of the new handsets.
· Business cards can now be ordered. 
Action – SB will get quotes

· The majority of staff have now booked their 6 monthly reviews. There was discussion of the need to define what levels of performance can be deemed as satisfactory and exceptional. Staff need to be clear on the difference between simply achieving targets as opposed to exceeding targets. The Commission must establish benchmarks in the staff performance reviews and the Chair has the ultimate sign off. 

Action – It was decided to integrate a 360 degree review process, as long as anonymity can be preserved. Feedback from peers should relate to key objectives and not be personalised. 
· It was discussed that there should be a mechanism developed with regards to grievance procedures. At present, it is unclear what would happen with dealing with grievances beyond a certain level, ie what happens beyond the Chair.
Action – KR will investigate Appeals Committee set ups and current grievance procedures among similar bodies.

· After further discussion regarding the issue of TOIL it was decided to put forward a proposal that rather than capping TOIL, any excess hours accrued must be used within a certain time limit.

Action – To start with there will be a period of grace of 2-3 months to allow staff to use up their excess hours. Thereafter a time limit of 1 month will be implemented. Staff should begin to keep a written record of the reason for extra hours being worked so it will be easier to monitor in future.
· The first meeting of the Audit Advisory Board will take place on 28 July. KR and AM will attend. The purpose of the meeting is to review the 2007-2008 audit and to suggest improvements and governance changes for next year’s audit. 

· KR updated the Commissioners with progress for the current audit which is taking longer than originally anticipated. This prompted discussion for the merits of establishing an Audit & Risk Committee to act as an internal monitoring mechanism for the Commission. The main benefit of establishing this would be that the Commission would not be exposed to reputational risk and any anomalies would be flagged up so that remedial action can be taken in time.
Action – KR and JMcN to meet on 17 July to take forward internal audit procedures and decide which level of monitoring to be adopted.
The options are to have KR provide a monthly report, have an external accountant in January or establish an internal audit committee. This would be comprised of 2 Commissioners, KR and 2 external members.

· KR confirmed that Duncan Wilson has submitted the Commission’s operational plan to the SPCB for approval. This has been broken down into 8 separate projects.

· KR provided the May budget spend to the board. She confirmed that in future they will continue to be able to see traditional elements of spend broken down, in addition to specific project spend. She discussed the April underspend.
Action – KR to devise a means of highlighting invoices which we have accounted for correctly but have yet to receive, when reporting budget spend.
· KR confirmed next steps will be as follows:

i).New budgeting layout by project as of July 2009

                        ii).DSE workstation assessments now scheduled for July.

   iii).Induction for Kavita. Diego has now completed his induction.

                        iv).Risk register, Stage 1 for July
                        v).Review of audit and sign off by board in July/August 2009

                        vi).Business Plan and budget bid for 2010-2011. Janice Crerar is to get    back to KR with a date for this. 

10. ANY OTHER BUSINESS
· Bruce provided a paper outlining the background to the Public Services Reform (Scotland) Bill. The RSSB Committee published its report on 21 May 2009. 
Action – SHRC to meet with SPCB and to meet with other SPCB supported bodies to discuss benefits of adopting a joint approach.
· SM suggested that a training day could be held for staff with regards to writing styles.
Date of next meeting – The next meeting will be held at 10.30am on Thursday 20 August 2009, at Optima building, Glasgow. 
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