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Board Meeting

Monday 12th April 2010
Room 2, Optima Building, Glasgow

10.30am-5.30pm
Minutes

Present: Professor Alan Miller (Chair)

              Professor Kay Hampton

              Shelagh McCall

In Attendance: Sharon Barbour (Minute Secretary)
                         Bruce Adamson (Items 8.1, 8.2 & 8.3)

                         Lyndsay Cameron (Items 7.1 & 7.2)

                         Alison Hosie (Item 5)

                         Diego Quiroz (Item 5)

                         Duncan Wilson (Item5)
1. There were no declarations of interest.
2. The minutes of the meeting held on 4th March 2010 were approved.
3. MATTERS ARISING
· AM confirmed that Diego Quiroz is currently developing a draft framework of human rights responsibilities, with regards to the proposed expansion of the use of Tasers by Strathclyde Police. The draft format should be available for approval shortly and the framework will then be published later in the year. SM made reference to a similar pilot on Tasers which has been conducted by an English police force.
 4. CHAIR’S REPORT
      AM provided a verbal update on Chair activities since the last Board meeting. Owing to annual leave and the Easter period, there is less to comment on than in previous months. 
· On 25th Mar, AM made a presentation on the Biennial at the 23rd Session of the ICC in Geneva. The presentation concluded with questions from the NHRIs in attendance on the programme and content of the Biennial. There was positive feedback and consensus that the Biennial will be inclusive to all regional Chairs.

· AM updated the Board that the ICC Sub-Committee on accreditation had met (29th Mar- 1st Apr) and decided to award the Commission category A status. Bruce Adamson will provide a detailed update in item 8.1 of the agenda. 
· In Geneva, AM also met with representatives from the NIHRC and EHRC regarding the statement on the British Bill of Rights. Following on from this, at the EHRC Board meeting on 25th March, their Board took the view that it would not be appropriate for EHRC to publicly support the joint position statement proposed by the Commission. It did however express a strong desire to collaborate with the Commission and the NIHRC including to defend the Human Rights Act. The Commission proceeded with a public statement on its website which confirms that both the Commission and the NIHRC are in support of retaining and building upon the Human Rights Act 1998.
· AM confirmed he has satisfactorily completed his officeholder     

performance assessment which took place on 31st March.  
5. OPERATIONAL PLAN 2010-2012, NEXT STEPS
The purpose of this agenda item is to approve (in principle) the programme proposals identified at the Planning & Evaluation Days held on 16th-17th March. These programme proposals for the next Operational Plan will then be further developed and broken down by projects for final approval at the May Board meeting. Lyndsay Cameron will develop a template for approval to incorporate essential elements of the sign off process. Each programme of work has a Programme Manager (staff) and Programme Sponsor (Commissioner) assigned to collegiate working process to the next level. Subject to individual programme approval by the Board, the programmes will be aligned to the strategic priorities and a draft Operational Plan will be developed and agreed by June 2010. 
Duncan Wilson confirmed that the external facilitator from the Planning & Evalaution Days can offer mentoring support in developing project plans, particularly with regards to monitoring, timing milestones and evaluation. Project management software is also due to be installed, which will be key to monitoring the management of staff time and resources and allow for adjustments to be made if required.

DECISION 
Approved: Following discussion the following programme proposals were approved in principle to proceed to the next stage:

      Internal Governance (please also refer to agenda item 7.2)
      Board Governance (please also refer to agenda item 7.2)
            Human Rights in the Governance of Scotland

The Human Rights Bridge between Scotland and the World

Emerging Issues

Legal Powers and Engagement

Deferred: The following programme proposals were deferred for decision until the May Board meeting:

Dignity in Care 
Environment and Human Rights 
Not approved:  The following programme proposal was not approved: 

Creating a National Human Rights Action Plan for Scotland It was agreed that the programme should be split and redeveloped as 2 separate stand –alone programmes of work as follows: 

1) Mapping Research 2) National Human Rights Action Plan
6. BUDGET UPDATE
    An update paper was provided by Lyndsay Cameron.
7. MATTERS FOR DECISION
        7.1 Office Premises
LC presented an options paper on the question of a potential office relocation. 
          7.2 Internal Governance

During the Planning and Evaluation exercise in March 2010, Internal Governance was identified as a programme area for 2010-2012, in order to underpin the achievement of the four strategic priorities. The aim of the programme is to ensure the Commission is fully publicly accountable, its work is accessible and its decisions are transparent.  In addition the exercise drew attention to several issues relating to Board Governance which require a programme of separate projects to be completed to ensure the smooth running of the Board. LC presented a programme proposal on Internal Governance and KH presented a programme proposal on Board Governance. 
The Board discussed each programme proposal in depth and addressed a number of issues. The following suggestions/decisions were made:

· The Board has to develop consistent criteria for the approval of projects. An evidence based framework should be developed.
· As the Board Members are programme sponsors but work on a part time basis, the role of the sponsor and lines of delegation will need to be given careful consideration. Overall coordination must ensure accountability and consistency, whilst enabling competing external priorities to be balanced.  This was agreed as being the responsibility of the Chair. Strategic agreement will need to be reached on the role of the sponsor to ensure clarity of process.
· In order to ensure sponsors can keep track of the progress of programmes/projects, programme team meetings should be minuted and a record of these minutes available to the Board. 

· There should be further staff engagement in monthly Board meetings in order to provide specific project updates.

· The Board should consider holding pre-Board meetings to allow a fuller discussion of substantive issues for ease of decision making at the monthly Board meetings.
· It was agreed that the Commission currently lacks a sufficient HR resource capacity. Should staff agree it was suggested that a staff HR Committee could be established with AM as a potential Chair. 

· As programmes/projects develop, consideration will need to be given to the levels of admin support that can be offered as current staff capacity may provide limits to level of support, thus external assistance may need to be sourced. 

· It would be useful for the Board Members to hear about other experiences of sponsoring projects.
8. Background Information papers (for any matters arising)
    8.1 ICC 23 Update

BA confirmed that the International Coordinating Committee of National Institutions for the Promotion and Protection of Human Rights (ICC) Subcommittee on Accreditation has recommended that the Commission be accredited with “A” status. The Commission had sought accreditation in November 2009 and provided a significant amount in written and oral evidence to the SCA. The SCA deferred its decision until March 2010 to allow for further information in terms of evidence of the effectiveness of the Commission and in terms of establishing that it met the test of very exceptional circumstances for having more than one national institution in a State. After receiving additional evidence at its meeting in March 2010 the SCA recommended that the Commission be accredited with “A” status. 
The Commission was informed on 6 April and has 28 days to challenge the recommendation. At the end of 28 days, the recommendation is passed to the ICC Bureau, which has 20 days to reject the recommendation. It is expected that the recommendation will be accepted and become final on or around 24 May 2010.
Being accredited as A status gives the Commission a number of additional powers, such as the right to participate in the Human Rights Council and voting rights at the ICC, it also provides legitimacy as a Paris Principles compliant National Human Rights Institution which should be promoted and highlighted within the ongoing work of the Commission.
 8.2 Biennial Update

      BA advised the Board of the meetings he attended in Geneva at the ICC. This included meeting with the CEO of the New Zealand Human Rights Commission and also the Asia Pacific Forum. He presented a broad outline for the Biennial to the ICC Bureau working group for Business and Human Rights. At the subsequent meeting of the European working group he also made a presentation on the Biennial and confirmed that a number of action points have arisen from this. In summary, there will be a greater emphasis on encouraging the regional Chairs to engage with the Biennial and take ownership of the agendas for the discussions that will take place. This will involve the Commission playing a greater role in the work of the preparatory Committee in coordinating agendas and liaising with the regions.
8.3 Emerging Issues

      DQ provided a paper updating the Board on the recent work of the Commission regarding unforeseen areas of policy and contributions to policy consultations. 
8.4 Public Services Reform Bill / Commissioners Bill

      BA confirmed that the Scottish Parliament has now passed the Public Services Reform Bill and it is currently awaiting royal assent. The additional duties on reporting on expenditure will most likely take effect at the end of this financial year and in due course the Commission should seek guidance from the Scottish Parliament as to what will be expected. 
      BA confirmed that the Stage 1 of the Scottish Parliamentary Commissions and Commissioners Bill took place at the end of March, thus the Bill is currently at Stage 2. The key aspects for the Commission to continue to be aware of are the move towards more directive powers regarding accommodation and advisors and the proposed changes in terms and conditions of the appointments of Commissioners. 

9. AOB

    None
Date of next meeting – The next meeting will be held at 10.30am on Friday 7th May 2010 at Optima, Glasgow.
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