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Board Meeting

Monday 1 February 2010
Room 2, Optima Building, Glasgow

10.30am-3pm
Minutes

Present: Professor Alan Miller (Chair)

              Professor Kay Hampton

              Shelagh McCall

In Attendance: Sharon Barbour (Minute Secretary)
                         Lyndsay Cameron (Item 6)
                         Kirsty Rae (Item 6) 
                         Duncan Wilson (Item 6)
      1. There were no declarations of interest. 
2. The minutes of the meeting held on 7th January were approved.
3. MATTERS ARISING
· AM confirmed that the AAF roundtable discussion hosted by the Commission on 25th January was positive. Participants included former residents, experts in historic child abuse and international experts with experience of the similar forums which have previously taken place in Ireland and Canada. They all provided constructive input towards the terminology and presentation of the pilot forum. AM, SM and DW then met with the Scottish Gov on 27th January and separately with Tom Shaw who is the independent Chair of the Pilot Forum. The next stage will be stakeholder consultation events organised by the Scottish Government taking place on 9th & 17th Feb. Attendees will be comprised of institutions and former residents.
· The human rights consortium meeting took place on 18th January which Jemma Neville attended as an observer on behalf of the Commission. The minutes from the meeting are due to be sent to Jemma and the Commission has been invited to attend the next meeting on 23 February to discuss the role of the Commission in monitoring international treaty obligations. AM will attend and outline the mapping project to be undertaken by the Commission.

· AM confirmed that the tripartite statement re the British Bill of Rights & Responsibilities has been drafted and sent to both NIHRC and EHRC. Both have acknowledged receipt and the statement is due to go the Board of EHRC for approval at their next meeting in March. AM confirmed that he is due to prepare a statement for publication on the Commission’s website over the next couple of weeks, outlining the Commission’s position re the Human Rights Act and the British Bill of Rights & Responsibilities. 
· AM confirmed that Alison Hosie has sent out letters to all potential advisory panel members. Certain research tenders have been sent out and the Commission is now awaiting responses.

      4. CHAIR’S REPORT
             Goal 1

· On 15th Jan, AM made a keynote presentation at the AGM of the Scottish Refugee Council which was well received.

· On 21st Jan, AM and Kavita Chetty provided a pilot training programme to Edinburgh City Council. The Commission now has a model training pack which will be put on the Commission website and feedback invited. The board discussed the Patients Rights Bill as being a potential vehicle for the Commission to provide training. 
· On 22nd Jan, AM made a presentation at an event in Glasgow jointly hosted by the Scottish Gov, EHRC and the Commission, regarding the UN Convention on the Rights of Persons with Disabilities. The format of the event was similar to the Equality Bill consultation exercise held in November and served to highlight the training/awareness raising challenge which the Commission has ahead.

· Also on 22nd Jan, AM chaired a Scottish Gov/Alzheimers Scotland event on the National Dementia Strategy which is due to be released in April. 
· On 25th Jan, AM chaired the Commission roundtable discussion on establishing a draft framework for the Acknowledgement & Accountability Forum. 

· On 28th Jan, AM and Kavita met with the Scottish Procurement Directorate of the Scottish Gov. The Scottish Government is currently undertaking a consultation on procurement and discussion centred on issues relating to the development of draft guidance for procurement practice in public authorities.  
              Goal 2

· AM participated in a CPD Colloquium on the Global Economy & Human Rights. A draft report and recommendations will be available within the next couple of weeks, which he will forward to the staff and Board. The colloquium was excellent and focused on macro-economics, the role of the state and human rights. The role of a rights fulfilling state was debated in accordance with the international legal human rights obligations which a state has owing to the respective treaties it has signed up to. However, states also have obligations to the WTO, World Bank etc, thus, the issue is how to reconcile/integrate these obligations. 

· On 26th Jan, AM met with Edinburgh University regarding the EU Commission research project on business and human rights which is due to be completed within the next 5 months. The Commission has been approached to provide a stakeholder critique, comprising of an exchange of views as the project develops. In turn, it is hoped that the University will be able to feed into the Biennial parallel events. 

             Goal 4

· Plans for the 10th Biennial conference in October are progressing well. While AM was attending the Colloquium in Geneva he also met with the OHCHR to provide an update on the Commission’s proposals for parallel events. These proposals will be circulated to the Board before being submitted to the preparatory committee. The parallel events will be on the theme of business and human rights and will potentially include inviting the Heads of Business Schools to participate. Proposals are also being worked up with the Institute for Human Rights and Business, Harvard University and the UN Global Compact. 
Action – SM & KH to sit in on staff project planning meetings whenever possible to allow a greater degree of Board inclusion on plans for the Biennial. Bullet point decisions and summary minutes of these meetings should be sent to Board members and monthly updates should be provided for each Board meeting. The next Board meeting will have a thematic focus on the Biennial.
· On 19th Jan, AM met with Challenges Worldwide. It has won a Scottish Gov contract to develop capacity building in the justice sector in Malawi. The board discussed that other African NHRIs are perhaps better placed to offer practical assistance and capacity building to the Malawi NHRI, however, the Commission should at least consider the proposal to undertake a needs assessment in Malawi. AM had asked for a briefing paper from Challenges Worldwide, which was submitted last Friday. 
Action – Board members to feedback initial response and AM to consider any further action appropriate. 
5. GOVERNANCE REPORT
AM submitted a board governance action plan which will be reported on at each future board meeting for the purposes of continued improvement of board governance. The paper outlined a timeline of action points relating to the preparation and conduct of board meetings, and internal commission communications and knowledge sharing. Additional points discussed included the proposal to establish a number of panels which would be chaired by a board member. Suggestions included a legal panel chaired by SM, and a research panel chaired by KH. It was also suggested that a Communications and External Engagement internal committee should be established. It was also agreed that the Board members should further develop their ambassadorial roles to raise the profile of the Commission.
Action – The Board agreed to work with an external facilitator to focus on Board governance matters and scope for continued improvement. It was also agreed to hold an Away Day involving all staff and the Commissioners to develop the Operational Plan 2010-2012. SB will find out available dates for Feb/March and source venue. 
6. BUDGET UPDATE
Kirsty Rae introduced the new Business Manager, Lyndsay Cameron, who started employment with the Commission today. As part of the handover process, Kirsty will provide Lyndsay with information relating to budget reporting procedures for the monthly board meetings.  KR provided an update to the board with regards to arrangements for the end of the financial year. 
 7. MATTERS FOR DECISION
      7.1 MOU Review
Action – Discussion on experience to date of the MOU with EHRC and matters relevant regarding its annual review. 
7.2 Fellowships

Action – The board agreed that 3 month volunteer placements with the Commission can go ahead. Jemma Neville will draft a job advert and meet with AM next week to proceed with arrangements.

8. BACKGROUND INFORMATION PAPERS

8.1 Communications Workstream
Action – It was agreed that a half day session, prior to the Away Day, focusing on the communications strategy & workstream would be beneficial. 

  9. AOB

      None
Date of next meeting – The next meeting will be held at 10.30am on Thursday 4th March 2010 at Optima, Glasgow.
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