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Board Meeting

Thursday 20 August 2009
Room 2, Optima Building, Glasgow

10.30am-5.30pm
Minutes

Present: Professor Alan Miller (Chair)

              Professor Kay Hampton

              Shelagh McCall

              John McNeill

In Attendance: Sharon Barbour (Minute Secretary) 
                         Alison Hosie (Research Officer) item 5b
                         Duncan Wilson (Head of Strategy & Legal) item 5b
                         Jenifer Johnston (Communications Manager) item 7
                         Kirsty Rae (Office Manager) item 8
                         Diego Quiroz (Policy Officer) item 9
      1. DECLARATIONS OF INTEREST

As today’s meeting coincides with the decision to be made at 1pm by the Justice Secretary for Scotland regarding the compassionate release case of Abdelbaset Ali Mohmed Al Megrahi, Shelagh McCall confirmed she will not participate should any discussion of Al Megrahi take place following the outcome of the decision. This is because SM was instructed as counsel for Mr Megrahi. 
2. The minutes of the meeting held on 15th June were approved.
3.  MATTERS ARISING
KH confirmed that she did not get in touch with Alison regarding names for the research advisory panel. More appropriate if Alison proposes names in the first instance to which Commissioners can then add to if necessary. 

Action – Alison to forward suggestions for research advisory panel. Commissioners to comment and suggest further names to Alison as appropriate.
4. CORPORATE RISK REGISTER
     Agreed to postpone discussion to the Office Manager’s update. 

      5. CHAIR’S REPORT / STAFF UPDATE
      (a) AM provided no Chair’s report this month. Instead, Duncan Wilson has collated a staff update with input from team leaders which charts progress by operational plan project and provides an overview of both the Chair and staff activities since the last board meeting in June. This format of reporting staff activities will be trialed and the Board can make a decision in due course whether this is beneficial as a means of ensuring an effective communications flow between staff and the Board.  Operational plan projects defined as follows:

      Project 1 - Strategic Plan

      Project 2 – Mapping

      Project 3 – Empowerment

      Project 4 – Accountability

      Project 5 – Emerging Issues

      Project 6 – Bringing Rights to Life

      Project 7 – Supporting human rights in the world

      Project 8 – Being transparent and accountable

     In addition to updates already outlined in the report, the following points were discussed:

· Empowerment: AM updated the board that he has recently met with Cairn Energy. They are keen to invest in a human rights awareness and business initiative and are keen to get the feedback of the Commission on any suggested means of taking this idea forward. Various proposals were discussed and it was agreed that the Commission will be able to give legitimacy and support to human rights initiatives developed by Cairn, so long as the outcomes are tangible and positive outcomes can be demonstrated.

Action - AM will meet with Duncan, Jemma and Kavita to put together proposals to take forward to Cairn. 
· Accountability: AM updated the Board with regards to a project proposal by EHRC relating to human rights measurements indicators. This is a UK wide initiative proposed to run for 6 months. 
Action - AM is to meet with Ros Micklem to have a discussion relating to the constitutional implications of such a project. 

SM suggested that a legal advisory panel for the Commission should be established soon.

Action – AM confirmed that this is being looked into at present and should be operational within next couple of months.

· Emerging Issues: The Commission has been invited by the Scottish Executive to participate in a forensic data working group. AM confirmed that the Commission should definitely engage with this initiative, although a decision has yet to be made on what basis. 
                 Action - Diego Quiroz will take this forward.

· Supporting human rights in the world:  AM updated the board regarding the OPCAT NPM which was formally established in May. The Commission is the only NHRI which is part of this body. Tentative discussion has already taken place regarding its remit and specifically the role of the Commission within it. It was agreed that the Commission should play a prominent role to prevent the OPCAT becoming London centric. 
Action – AM to make Sharon aware of arrangements to enable a meeting to be organised for September. It is likely that the Commission will be able to provide a training capacity which will be taken forward by Kavita Chetty. 

JMcN raised the issue that the Commission should take steps to engage with the newly appointed Chief Inspector of Prisons for Scotland. It was agreed that this should happen as the treatment of ethnic minorities in prison, for example, is a sustained pattern of concern. 
DW confirmed that the Commission is currently developing a proposal for a disability awareness participation event. This event will be held in conjunction with EHRC, the Scottish Government, civil society and disability groups. A preliminary meeting is to be scheduled for October and a platform of action will arise from this. The event is intended to uphold the values of promotion, protection and participation and the role of the Commission will be in parallel to its minimum contribution to the UN Convention on the Rights of Persons with Disabilities.
· Being transparent and accountable: On the subject of proposed internships for the Commission, it was suggested that in addition to placements within the legal/strategy team and communications/outreach team, the Commission could give consideration to allowing an intern to assist with checking the Commission’s accounts and assist with internal audit procedures. This can be discussed further at a later date.
    (b) Mapping Project Proposal - The staff update concluded with discussion of the mapping project proposal to be conducted by Alison Hosie. AS provided an update including a timeline for significant stages of the work to be conducted. This was then followed by discussion of the thematic areas to be focused on. A number of themes were proposed and it was agreed that if the Commission goes forward with the approach of selecting specific themes, the Commission should not just focus on identifying gaps but also build on good practice. The transition from policy to practice is the key gap which the Commission will need to address in creating a human rights culture. In adopting a series of themes, it was agreed that as the themes can all be seen to be inter-related, it may be more appropriate to instead focus on to what extent are the realisation of rights being addressed? It was agreed that consideration could be given to developing a human rights interaction model based on the FAIR approach. This would involve interacting with those whose rights are the most vulnerable. The benefits of adopting such an approach are that it can be seen to be dynamic and in effect cut to the chase.  Such an approach would then define the methodology to be used. Empowerment and accountability would be captured in the research process leading to specific measurable outcomes.
      Actions – AH and DW to take onboard outcomes of today’s discussion and to revise the approach to be taken during the mapping project. If possible, the Commissioners would like to participate in any discussion seminars to be hosted which will bring together a range of advisors. AH will notify them when dates are known. Explore the possibility of engaging a research assistant to read and analyse any responses that could be submitted via the website. 
Explore with Jenifer Johnston the possibility of running a photography project for young people to be run as an independent project within the mapping project.
      6. UPDATE FROM COMMISSIONERS
JMcN confirmed that the meeting scheduled for early August with the Scottish Prison Service was postponed. They will now wait for the Commission to make an approach. 

Action – AM to contact Rona Sweeney (Director of Operations) in due course to rearrange meeting. 

JMcN also confirmed that Tulliallan Police College would be open to the Commission approaching them.

JMcN  noted that responsibility for monitoring equality duties within delivery of policing in Scotland will now fall to Audit Scotland.
KH confirmed she has attended 2 planning meetings for the climate change conference taking place on 23 November. A draft programme has now been agreed and ideas for realising outcomes. John Swinney has agreed to attend and Mary Robinson will feed in by video link during AM’s contribution. SEPA and BTCV will also play significant roles and the conference has been designed to be very interactive, including an interactive voting session. It is proposed that 200 delegates will attend and it will be a free event. Jenifer Johnston has agreed to help regarding any marketing input and putting together conference packs

SM confirmed she recently met with AM to discuss the Supreme Court. They will also soon meet with Neil Walker. 
7. UPDATE FROM COMMUNICATIONS MANAGER

· JJ confirmed that on 11 August she had a sign off meeting with all partners involved in the website development. The AA status regarding accessibility was agreed and will be added to the website shortly.

· It was agreed that if any issues come up which the Commissioners have specific knowledge of in their field of expertise, then staff should contact them for opinion/advice when writing reports or evidence submissions. It is entirely up to staff whether they then take such opinion on board. 
Action – Any evidence submissions which are made by staff of the Commission should be circulated to the Commissioners to keep them fully updated on official opinion of the Commission. 

· JJ provided an update on the meeting that she had with DW and AM with      regards to discussion of media engagement and issues where the Commission wants to be proactive. 
Action - It was agreed that the Commission will increase content on the website where appropriate. 

· JJ confirmed that over the next couple of weeks she will be contacting universities in Scotland to raise awareness of the Commission and the learning resources of the website among law students. 
· It is hoped that there will be an intern for the website starting in the New   Year in conjunction with The Union.

· A fringe programme for the ICC biennial event to be held in October 2010 is currently being developed.

· JJ confirmed she has recently met with the Holocaust Memorial Trust and the Commission may be involved with an event they are organising for January 2010.

· SM withdrew from the discussion. JJ confirmed that the a national newspaper have requested if AM is willing to submit an article stating the Commission’s view on the Al Megrahi compassionate release case and whether there should be a public enquiry. 
Action – Article to be drafted and submitted to the newspaper for publication on 23 August.

8. OFFICE MANAGERS UPDATE
· Political neutrality introduction is still to be redrafted.

· The staff appraisals and 360 degree reviews have now been completed.

Action – KR will email the review templates and findings to the Commissioners.

· The DSE workstation assessments have now been completed and KR provided the board with a copy of the action list to be completed. 
· The issue of whether any staff members have had First Aid training was raised. KR confirmed that 2 staff members of EHRC are the nominated first aiders for the shared office space.

· KR is to discuss with other SPCB officeholders the issue of employers liability insurance. She confirmed that Janice Crerar is currently looking into insurance for international staff travel as a separate issue and will report back to the Commission in due course.

· KR submitted a draft FOI policy and a draft whistleblowing policy to the board. Some slight changes to the wording of these documents were put forward.
Action – KR will make appropriate changes to these policies and recirculate for comments.

· The issue of the Commission having its own ISBN number was raised. It was agreed that it is important that the Commission establishes international copyrights on any publications it makes.
· KR provided the board with a breakdown of the Commission’s budget profile for 2009-2010, including spend to date, noting that £86,240 remains unspent from project headings. Team leaders have submitted for approval a comprehensive list of when and where these monies will be allocated. 

      Action – The board to approve after further discussion and to be confirmed with KR prior to next board meeting
9. CONSULTATION ENGAGEMENT UPDATE 
Diego Quiroz presented a Powerpoint presentation to the Board entitled ‘A Strategy for Engagement’. The strategy is designed to guide effective, efficient and consistent engagement in responses to public consultations and emerging issues. The strategy takes the form of a scoring system based on specific criteria. The framework of reference is the terms of the Commission’s mandate, operational plan, proportionality, added value and the development of strategic relations. Diego outlined how the scoring system would work and discussed the advantages and disadvantages. The Board then asked DQ to clarify how this would work in pratice, for example, how to factor in having a low key response to an issue which scores high. It was agreed by all that the Commission cannot assume that every policy it contributes to will have a perfect outcome. It was also discussed that the Commission should consider monitoring different stages of a Bill so that there may be an opportunity to influence Bills before they get to the draft Bill and consultation stage. Measurable outcomes will need to be closely tied to the Commission’s Operational Plan. 
DQ also updated the Board with regards to the Alzheimers Cross Party Group which he has met with, along with DW and Bruce Adamson. The group is currently drafting a Charter of Rights to which Diego has drafted a preamble adopting the PANEL approach. The launch event is planned for 24th September at the Scottish Parliament.
     10. ANY OTHER BUSINESS

The Board approved the change of Alison Hosie’s job title to Research Officer. Her original job title was Research and Policy Development Officer. The change is to give clarity on the relation of her role to that of the Policy Officer role held by DQ.

Date of next meeting – The next meeting will be held at 10.30am on Monday 2 November 2009, at Optima building, Glasgow.  
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