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Invitation to Tender

Human Rights of Older People in Care- 
Project Evaluation 
The Scottish Human Rights Commission (SHRC) was established by The Scottish Commission for Human Rights Act 2006, and formed in 2008. The Commission is the national human rights institution for Scotland and is independent of the Scottish Government and Parliament in the exercise of its functions. The Commission has a general duty to promote human rights and a series of specific powers to protect human rights for everyone in Scotland. 

Background to the work

The Commission’s main priority area as identified in its Strategic Plan for 2008-2012 is the promotion and protection of Human Dignity in Care.  Within this theme a focus area of our work is to promote a human rights based approach to the care of older people in both care provision at home and residential home care environments.    

The Commission defines a human rights based approach as being essentially about increasing the Empowerment of people to claim their rights as well as the Accountability and Ability of those responsible for the fulfilment of human rights.  
In the area of dignity in care and the protection and promotion of the rights of older people a human rights based approach necessitates awareness raising about human rights with the following key audiences in particular:

1) older people and their families and carers;
2) public bodies involved in the commissioning and regulation of care services;  and
3) care service providers.
The Commission is working with Scottish Care and other partners to develop and disseminate human rights awareness raising materials for  all three of the target audiences above (the “participants”).
The resources will consist of a written resource pack to be produced in both hard copy and online formats as well as short film resources which will be produced in DVD and online format.  

The dissemination of the resources will vary for the different participant groups but there is anticipated to be:

1)   roll out via a supported “training of trainers” programme for the care provider participants, (subject to change but aiming to reach at around 800 participants);  
2)  roll out through an intermediary civil society organisation, and through service providers, to older people and their families (subject to change but aiming to reach around 100 participants through the intermediary civil society organisation from 2010- 2012 and more via care service provider assisted awareness raising with their clients) ; and 
3)   roll out through direct staff to staff dialogue with Care Commission staff. 

The objectives 
The objectives of the project are:

· To raise the awareness of care provider organisations to better understand (1) human rights and (2) how human rights are relevant to their work.

· To assist care providers to recognise where (1) they already implement a human rights based approach in their everyday work and (2) where they might further advance a human rights based approach in their work.
· To raise the awareness of older people and their families to (1) better understand human rights; (2) better understand how human rights relate to their lives and (3) be aware of how they can articulate their issues in human rights language. 
· To raise the awareness of Care Commission staff to (1) better understand  human rights and (2) better understand how human rights are relevant to their work and fit with the National Care Standards.
· To assist Care Commission staff to recognise where a human rights based approach is, or is not, being taken by a service and where a human rights based approach will assist in improving service delivery.
· To increase the capacity of all participants to frame care of older people policy issues as human rights issues where appropriate.  

The Evaluation
The Commission invites interested parties to tender for the evaluation of this project.  The evaluation will:
Baseline Evaluation
· Provide a baseline of information about knowledge, awareness and perceptions of human rights held among the participants. 
Process Evaluation
· Assess the process of the project from content development through to roll out of materials.
Output Evaluation 
· Collect and collate participant responses to the awareness raising materials both written and film. 

· Collect and collate participant responses to the delivery and effectiveness of the awareness raising sessions.   
Impact Evaluation
· Collect and collate participant responses on participant ’s knowledge, awareness and perceptions about human rights following their attendance at the awareness raising sessions.  

· Identify whether the awareness raising sessions have contributed to changes in practice and cultural change within the care provider organisations or the Care Commission as set out by the objectives above. 

· Assess whether as a result of the awareness raising programme participants are more or less likely to frame care of older people policy issues as human rights issues.  
The evaluation methods will be set out by the applicants to this tender but may include the following:

· Surveys of trainers and participants in awareness raising project.

· Focus groups and interviews of users of services, care staff and managers and, care commission staff. 

Outputs will include the following:
· An interim report – post fieldwork: Dec 2010 

· A 1st report [with exec summary] focusing on the Care providers and Care Commission: June 2011

· A 2nd  report focusing on older people: June 2012

· A short overall summary report combining the findings from the different phases of work. 

· A number of meetings at key stages [to be confirmed in pre-contract meeting] with the Commission to discuss the progression and findings of the evaluation.  

The applicant is required to provide an outline breakdown of costs of the project.  The applicant should provide an estimated total cost, accompanied by costings for all major elements of the project and day rates/days allocated for all project staff.  Prices should indicate where VAT is applicable.  A schedule of payments will be agreed at a pre-contract briefing meeting.  
The proposed timeline for delivery is subject to agreement but the successful applicant must be able to commence by 21 May 2010 at the latest. 
Indicative timeline for delivery (based on a 21 May 2010 start date):

· 21 May 2010 – briefing by SHRC and agreement of Terms of Reference

· 24 May 2010 – attendance at user focus group consultation meeting 
· May- July 2010 – working with SHRC and other key partners to develop evaluation frameworks, including data collection research tools for trainers and participants in awareness raising sessions.
· August - December 2010 – collection of research data.
· January – April 2011- Follow up data collection.  Analysis of quantitative and qualitative data
· May- June 2011- Analysis and report writing phase for care providers and Care Commission elements of project.  
· June 2011- June 2012- collection of outstanding data with older person participants and write up of evaluation on this final element of the project.  [Please note this final stage of the evaluation process is anticipated to involve a minimal time commitment over the June 2011 – June 2012 period from the successful applicant.]
Applicants are requested to submit proposals for this work which include the following information:

· Outline of the approach you would take and why.  

· your past experience and that of the your company.

· outline of delivery schedule. 

· outline budget.

· an indication of any foreseen risks in the project and how they will be managed.

· as appropriate, a profile of the evaluation team, including the names and brief biographies.
· references which are able to attest to the quality and timeliness of the applicant’s work.

· full contact details for the project coordinator.

The deadline for receipt of applications is 1pm, 17 May 2010.  Applications should be no longer than 5 pages (12 point, standard space, excluding annexes).

Please send applications to research@scottishhumanrights.com 

If you have any questions related to this tender, please contact Kavita Chetty on 0141 229 7763.

Applicants may be contacted by email or telephone to clarify their proposal. The Commission aims to inform all applicants of its decision by 21 May 2010.
Assessment of Tender 

Commission members and staff who will be responsible for managing the project contract will assess the merits of each tender. Each proposal will be assessed and the winning tender will be the proposal considered to be of the highest quality which best fulfils the criteria set out below: 

· understanding of the issues being addressed by the project, the care sector, and the requirements of the evaluation;

· suitability of the proposed method for delivering the evaluation outcomes;
· awareness of and approach to risk management and quality control;

· Evidence of capacity, experience and skills required to undertake the proposed work including project management and achieving desired outcomes;

· The proposal of a realistic timeframe for the proposed work; 

· Evidence of previous harmonious working relationships with contractors;

· Evidence of previous high quality outputs;

· A satisfactory assessment of commitment to human rights and project ethics; 

· The proposed budget compared to the funds available. 

Tender Decision Notification

SHRC is not bound to accept any tender.

On occasion prospective contractors may be required to make a proposal presentation before a final decision is made with regard to awarding a contract.

All those who have been involved in the tendering process will be informed in writing or by telephone.  Feedback can be provided to unsuccessful applicants at this point on request.

The Briefing Meeting 

Prior to the provision of a signed contract, a briefing meeting will be held between the successful applicant and the SHRC in order to:

· Clarify the roles and responsibilities of the contractor/s and SHRC and establish a working relationship;

· Confirm a common understanding of the planned project and realistic expectations of the project;

· Clarify the project aims and objectives and discuss any proposed changes to the submitted project proposal; 

· Clarify the envisaged evaluation methods;
· Provide the contractor with any additional information required; 

· Reach a consensus regarding quality standards and expected outcomes; 

· Agree the terms of a contract;

· Discuss and finalise an agreed timetable for the project delivery and required outcomes.

The Contract 

The contract will contain information regarding the terms and conditions for the specific piece of work being commissioned.   SHRC works from a template contract which will be personalised through negotiation with the successful applicant and signed by both parties.

The contract will cover:

· The agreed scope of the project; 

· A timetable for the project and payment schedule; 

· A statement regarding copyright and ownership of the materials and any outputs; 

· Arrangements for approval of any sub-contracting;

· The law applicable to the contract.

